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» Uvodni slovo

Uvodni slovo piedstavenstva

Rok 2011 - dalsi rok mirného rustu

V prvnim pololeti roku 2011 se jiz zdélo, Ze hospodérska a finan¢ni krize je pfekondna a hospodarstvi v Evropé i u nés
roste. Zejména automobilovy pramysl a jeho dodavatelé pracovali na plny vykon. Tomu odpovidal i vyvoj leasingového
a finan¢niho trhu.V prvnim pololeti vykazala nase spole¢nost meziro¢ni rlist profinancovaného objemu o 20 %. Ve dru-
hém pololeti pfibyvalo negativnich zprav a vyhledd, zejména v souvislosti s eurozénou, Reckem a o¢ekavanou recesi.
To vse se projevilo i v uvazovani investor( a poptavka po finan¢nich sluzbach se ve druhém pololeti snizila. Nepokraco-
valy navic investice do fotovoltaickych elektréren, které vrcholily ve druhém pololeti roku 2010.

Vyse popsané situaci presné odpovida vyvoj HDP nasi republiky — meziro¢ni rlst sice dosahl 1,7 %, ve Ctvrtém Ctvrtleti
to pak jiz bylo jen 0,5 %. Vyvoj v Némecku, nasi nejdllezitéjsi odbératelské zemi, byl pozitivni, rist HDP ve vysi 3 %
a snizovani nezaméstnanosti zde ovlivnil zejména vyvoz automobill a technologii.

V produktech nebankovnich finan¢nich spolec¢nosti pokracoval dale pfesun objemu od leasingu movitych véci ve pro-
spéch uvérového financovani movitych véci. Clenské spole¢nosti Ceské leasingové a finanéni asociace (CLFA) vykézaly
v roce 2011 pokles objemu financovani movitych véci formou leasingu o 1 % a narUst Uvérového financovani podnika-
tell o 11 %. V souctu obou téchto produktl bylo dosazeno rdstu 4 %. Unileasing vykazal v roce 2011 v leasingu pokles
1 % (shodny s pramérem ¢lenti CLFA) a v Gvérovém financovani podnikateld rlst 47 %. V souétu obou produkt pak
¢ini rast 12,2 %, coz predstavuje trojnasobek priimérného rastu spole¢nosti CFLA!

Nejdulezitéjsi udaje z roku 2011

1. Celkova financovana ¢astka dosahla 1 208 mil. K¢, coz predstavuje rlst 12,2 % proti roku 2010 (1 077 mil. K¢). Souhrn
pofizovacich cen financovanych pfedmétd vzrostl z 1 502 mil. K¢ na 1 574 mil. K&. Velice pozitivni je, Ze objem obchodl
opét roste a ze tempo rlstu je u nasi spolecnosti vyssi nez primér. RUst je o to cennéjsi ze v roce 2011 jiz nepokracovaly
jednorazové investice do FVE - ty se u nas do objemu roku 2010 promitly hodnotou 379 mil. K¢, do roku 2011 pak jiz pouze
12 mil. K¢.

2. Spolec¢nost dosahla hospodaiského vysledku za ucetni obdobi 2011 ve vysi 59 mil. K¢. Vysledek je prakticky na stejné
urovni jako v loriském roce, na minimalnim snizeni (-2 mil. K¢) se podilelo vice vlivl, zejména viak danové prodlouzeni lea-
singovych smluv. Za posledni dva roky po zméndch zékonl narostla hodnota vynost pfistich obdobi o 368 mil. K¢. Presto
vysledek doklada dobrou efektivitu fungovani spolecnosti, pficemz veskeré opravné polozky k majetku a pohledavkam
se vytvareji ve velice pfisném rezimu.

3. Vlastni kapital dosahl 649 mil. K¢, zakladni jméni spole¢nosti je 224 mil. K& Bankovni Uvéry zGstavaji pod hranici 1,5 mld.
s hodnotou 1 496 mil. K& Spole¢nost ma nasmlouvan dostatek bankovnich zdrojl pro refinancovani obchodnich operaci.

4. Pohledavky spole¢nosti z leasingovych a uvérovych smluv po splatnosti poklesly meziro¢né z 19,9 na 13,8 mil. K¢,
pomérové jde o pokles 0 30 %! V porovnani s objemem predepsanych splatek z leasingovych a ivérovych smluv v roce
2011, ktery ¢inil 1 683 mil. K¢, predstavuje objem pohledévek po splatnosti pouze 0,8 %!

5. Podil Gvéra na financovaném objemu v poslednich letech stale roste — 117 mil. K¢ a 8 % v roce 2009, 279 mil. K¢
a 19 % v roce 2010, 365 mil. K¢ a 23 % v roce 2011. Dlvody pro tento presun jsou danové, pravni a obchodni. Vzhle-
dem k tomu, Ze podil Gvérd na srovnatelném financovaném objemu ¢lenti CLFA (leasing movitych véci plus Gvérové
financovani podnikateld) presahuje 40 %, Ize pfedpokladat, Ze i u nasi spole¢nosti se bude vyznam uvérové formy fi-
nancovani déle zvy$ovat. Uvéry zatim vykazuji nizi rizikovost nez leasingy, na celkovych pohledavkach po splatnosti
(13,8 mil. K¢) se podileji pouze 0,23 mil. K¢.

Ing. Pavel Ovsik Ing. Pavel Novy
predseda predstavenstva mistopredseda predstavenstva




> Ekonomické prostredi

Predstavenstvo spolec¢nosti stanovilo nasleduijici cile pro rok 2012

> Peélivé sledovat ekonomicky vyvoj v CR a Evropé a operativné reagovat na aktualni situaci.

> Obchodni strategie bude nadéle konzervativni s pfisnym fizenim rizika. Preference bude kladena na komodity a obory,

které dlouhodobé vykazuji nizkou delikvenci.

> Z hlediska produktové skladby preferovat finanéni leasing, pocitat také s ddle rostoucim podilem uvérového

financovani.

> Pokracovat v dlisledné spravé pohledavek.

> Pokracovat v Uspésné spolupraci s bankovnimi Ustavy, vzhledem k dostatku zajisténych zdrojd klast diiraz na naklady

refinancovani.

20 let Unileasingu

Oslava vyznamného jubilea spole¢nosti Unileasing probéh-
la za Ucasti obchodnich partner( 15. zafi 2011 na baroknim
zamku Stifin. Program byl skute¢né pestry — v rdmci akce
probéhl golfovy turnaj a golfovéd akademie pro zajemce
o tuto hru. Celou akci moderoval herec Pavel Novy. Vecer
pak vyvrcholil koncertem legendarni skupiny Olympic - ta
predvedla perfektni hudebni vykon v krasném a akusticky
vyborném prostfedi budovy Atis. Pisné skupiny Olympic,

kterd oslavila vyro¢i padesaté, nadchly viechny pfitomné.
Refrény tak nezpival jen Petr Janda, ale i mnoho host.

Diky soucasné marketingové akci spole¢nosti, ktera propo-
juje unikatni péci o klienty s pé¢i matky o mladata, byla na
Stifiné odpoledne predstavena ¢erstvé narozena lvicata —
nejnovéjsi prirlistek cirkusu Humberto. Mnoho pfitomnych
tak ziskalo atraktivni fotografii s pfitulnymi kotaty.

Spole¢nost Unileasing byla zaloZena v fijnu 1991 jako spo-
le¢nost s ru¢enim omezenym a hlavnim pfedmétem ¢&in-
nosti byl od pocatku prondjem movitych véci s naslednou
koupi najaté véci. Prvni smlouva byla uzaviena 23. 10. 1991
a jednalo se o sestavu vypocetni techniky za 383 800,— Kcs
bez DPH, nebot to v té dobé jesté neexistovalo. V roce 1993
méla spole¢nost 4 pobocky, a to v Klatovech, Strakonicich,
Chebu a Ceskych Budé&jovicich. Také se stala jednou ze zakla-
dajicich spole¢nosti Asociace leasingovych spoleénosti v CR,
ktera se pozdéji prejmenovala na Ceskou leasingovou a fi-
nancni asociaci. Na konci roku 1996 doslo k transformaci ze
spol. s r. 0. na akciovou spole¢nost. V roce 1997 jiz existovalo
11 pobocek a centréla spole¢nosti se prestéhovala do nové
administrativni budovy v centru mésta Klatov.

Po plynulém narlstu objemu uzaviranych obchodi v nasle-
dujicich letech doslo v roce 2004 k pfekonani hranice 1 mili-
ardy K¢ uzavienych obchodu za kalendaini rok. Ve stejném
roce Ceska republika vstoupila do Evropské unie a pocet po-
bocek Unileasingu se zvysil na 15.

V roce 2006 se Unileasing pfipojil k zajmovému sdruzeni
pravnickych osob LLCB, které provozuje Nebankovni registr
klientskych informaci. Od roku 2007 ma spole¢nost diky
vzdjemné vyméné informaci mezi registry pfistup i do Ban-
kovniho registru klientskych informaci.

V roce 2007 byla pfekonéna hranice 2 miliard K& nové reali-
zovanych obchodl, uzavieno bylo v tomto roce 2 540 smluv




> Ekonomické prostredi

a vysledek hospodareni pfed zdanénim poprvé prekonal
100 milion0 K¢.

Komplikované roky 2008 a 2009 pfinesly nejenom darnové
novely, ale pfedevsim hospodéiskou recesi. Ekonomicky
utlum, snizend investi¢ni aktivita a zvySend opatrnost spo-
le¢nosti logicky vedla k poklesu objemu realizovanych ob-
chodt v roce 2008 a 2009.

Vyvoj objemu obchodt v mil. K¢ (1991-2011)
2500 —
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V prabéhu 20 let bylo uzavieno 21 601 leasingovych smluy,
financovany predméty v hodnoté celkem pres 18 mld. Kés
a K&. Pocet jednotlivych klientd doséhl 10 664. Podil pohle-
davek po splatnosti na ro¢nich trzbach neprekrocil v zadném
roce 1,5 %. Vycerpano bylo 125 bankovnich tvér( v celkovém
objemu 9 100 mil. K& Bankédm bylo zaplaceno 19,5 mil. K¢ na
poplatcich a 712 mil. K¢ na drocich. Firemnimi bankovnimi
ucty probéhlo na pfichozi i odchozi strané pres 47 mld. K¢.

19911992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Unileasing se profiluje jako zdkaznicky orientovana spolec-
nost, diky vlastnické a manazerské strukture je spole¢nost
schopna rychle reagovat na pozadavky zdkaznik(l a ménici

se potfeby trhu. Objemem ro¢né uzaviranych obchod(l se
Unileasing fadi mezi patnact nejvétsich leasingovych spo-
le¢nosti v Ceské republice.

Ekonomické prostiedi v CR v roce 2011

Zakladni ekonomické ukazatele dokladuji zlepsovani eko-
nomiky v pribéhu roku 2011:

Zakladni ekonomické ukazatele v letech 2009-2011

2009 2010 2011
Vyvoj HDP -4,8 % +2,3% +1,7 %
Mira nezaméstnanosti 9,2 % 9,57 % 8,6 %
Primérna mzda 23598 K¢ 23951KE  24319K¢
Pramyslova vyroba -13,4% +10,5 % +6,9 %

Oba vykonové ukazatele (HDP a prdmyslova vyroba) mély
v pribéhu roku stejny vyvoj — nejlepsi vysledek v prvnim ctvrt-
leti a postupné zhorSovani az do ¢tvrtleti posledniho. HDP ros-
tl v prvnim Ctvrtleti o 2,8 %, ve Ctvrtém Ctvrtleti jiz jen 0 0,5 %.

Zakladni 2T repo sazba se v priilbéhu roku nezménila, a tak

Vyvoj poétu nové registrovanych vozidel v CR

o zvysovani Urokovych sazeb z pocatku roku vzhledem ke
slabnoucimu rdstu ekonomiky postupné zmizely.

Vyznamnym ukazatelem vyvoje ekonomiky je statistika
nové registrovanych vozidel. Tato statistika je dllezit4 také
pro Unileasing, nebot dopravni technika se na portfoliu spo-
le¢nosti podili zhruba 40 %.

Registrace osobnich a uzitkovych vozidel mirné vzrostla, ale
jesté nedoséhla urovné roku 2009. Vyznamné roste regis-
trace nakladnich automobild, coz svéd¢i o tom, Ze dopravci
jiz opét zacali obnovovat nakladni vozidla. Propad v letech
2009 a 2010 byl ale obrovsky, vzhledem k sou¢asnému stavu
hospodaistvi a poptavce po prepravé lze predpokladat, ze
trh s ndkladnimi vozidly poroste i v roce 2012. Rast vykazaly
i autobusy, jejich propad v pfedchozich letech byl ale mensi
a celkové preprava osob vykazuje vyssi stabilitu nez prepra-
va nakladu.

2008 2009 2010 2011 11/10
Osobni a malé uzitkové automobily M1 + N1 447178 334025 315316 325544 +32%
Nakladni automobily N2 + N3 14 248 7371 8303 10 855 +30,7 %
Autobusy M2 + M3 1476 983 952 1094 +14,9 %
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> Ekonomické prostredi

Nebankovni finan¢ni trh v CR v roce 2011

Ceska leasingova a financni asociace (CLFA) zahrnuje spo-
le¢nosti plsobici na leasingovém, Uvérovém a faktoringo-
vém trhu. Také financovani movitych véci jiz neni mozné
popsat objemem leasingovych operaci jako jesté pred né-
kolika lety, ale ¢leni se na financovani leasingové a Uvérové.
Uvérové financovani zejména v poslednich nékolika letech
roste, divody pro zménu produktu jsou darnové, pravni
a obchodni. Z hlediska klienta se rezim dale striktné déli
na financovani podnikatell a spotrebiteltl — u spotiebitell
doslo k vyraznému zpfisnéni smluvniho vztahu novelou z&-
kona na ochranu spotrebitell. Plsobeni nasi spole¢nosti ve
vyse uvedeném komplexu se odehréava ve financovani spo-
le¢nosti a podnikatel(l — a to pravni formou leasingu movité
véci nebo formou uUvérovou. Tyto dva segmenty ve statistice
odvétvi sledujeme a porovnavame.

Clenské spole¢nosti CLFA poskytly v roce 2011 leasingem,
faktoringem a uvérem pro spotfebitele i podnikatele celko-
vou finanéni ¢astku ve vysi 124,3 mld. K¢, coz predstavuje
minimalni rdst do 1 %. Z toho smérovalo 88,5 mld. K¢ na

investice a provoz podnikatelskych subjekt( a 35,8 mld. K¢
na financovani zbozi a sluzeb pro domacnost.

Objem leasingu movitych véci stagnoval na hodnoté
44,8 mld. K¢, celkova financovana ¢astka 40,8 mld. K¢ o 1 %
poklesla. Stejny vyvoj zaznamenal i Unileasing, souhrnem
pofizovacich cen 1,2 mld. K¢ zaujimd mezi spole¢nostmi
CLFA 14. misto. Tento vyvoj leasingu je ovlivnén pfesunem
financovani do produkt( Gvérovych.

Podil operativniho leasingu meziro¢né vyrazné vzrostl
z 26 % na 33 %. Projevuje se rostoucim zajmem o tento rezim
provozu flotil automobil{i.

Uvéry pro podnikatelské subjekty zaznamenaly s objemem
30,4 mld. K& meziro¢ni rGst o 11 %. Nejvétsi podil na tom-
to produktu tvofi osobni vozy s 44 %. Objem uvérd u nasi
spolec¢nosti vzrostl mezirocné vyrazné o 47 % na 281 mil. K¢.
V tabulkach CLFA zaujimame v tomto produktu 17. misto.

=

T

|

() A ———
=

1 )
IR R

AR L (Y

]

V jednoté je silal V platnost vstoupila Maastrichtska smlouva, ktera
ustanovila Evropskou-unii. Unileasing se stal jednou ze zakladajicich
spole¢nosti Asociace leasingovych spole¢nosti v CR.

Strength lies in unity! Maastricht Treaty which established European Union
came into effect. Unileasing became one of the founding companies
of the Association of leasing companies in Czech Republic.

V-



> Obchodni ¢innost

Obchodni ¢innost

Obchodni nabidka spole¢nosti Unileasing je postavena na rychlosti, pruznosti, solidnosti a individualnim pfistupu pro-
fesné $pickové vyskoleného tymu odbornik(l. Predmétem nabidky je uceleny soubor produktli financovani movitych véci,
reagujici na konkrétni prani, pozadavky a moznosti klientl. Soucasti financovani jsou i dalsi sluzby, predevsim Siroka nabidka
vyhodného pojisténi predmétd leasingu, a to jak po dobu trvani leasingové smlouvy, tak i po jejim ukonceni.

Jsme pfipraveni rychle a pruzné reagovat na pozadavky trhu a obchodnich partnera. Diky operativnosti fizeni a vyuzivani
modernich technologii jsme schopni i slozité pripady schvdlit a realizovat v prabéhu nékolika hodin.

V pribéhu roku 2011 spolec¢nost pripravila mimo jiné velké obchodni akce v oblasti zdravotnictvi a zemédélstvi. Klienti
z téchto odvétvi mohli vyuzit mimoradnych sazeb pojisténi, zemédélci dotaci urokd PGRLF a vsichni vyhodnych splatek
Casoveé prizplsobenych jejich potfebam. Obchodni diraz byl také kladen na sektor novych osobnich a dodavkovych vozQ,
kde tradi¢né existuje velky konkuren¢ni boj. Pro cely rok 2012 jsme naplénovali a jiz rozbéhli akci pro nase stavajici klienty,

jejimz cilem je udrzeni a prohloubeni vztahu Unileasing - obchodni partner.

Finan¢ni produkty

» Financni leasing
Finan¢ni leasing novych i pouzitych movitych véci. Jedna
se o standardni finan¢ni pronajem s naslednou koupi na-
jaté véci. Produkt umoznuje rychlé a jednoduché pofizeni
movité véci s minimem pozadovanych podkladt s rozloze-
nim splatek na delSi obdobi.

v

Zpétny leasing

Zpétny leasing movitych véci véetné individualné dove-
zenych vozidel, stroji a nové vybudovanych technolo-
gickych celkd. Jednd se opét o finan¢ni pronajem, kdy
dodavatel a ndjemce je tatdz osoba. Pouzivd se v pfi-
padech, kdy ndjemce pfedmét vlastni, nebo se podle
uzaviené smlouvy vlastnikem po predani ¢i dobudovani
stane. Zpétny leasing je mozno pouzit i na uvolnéni fi-
nancnich prostredkl pro rozlozeni financni zatéze klien-
ta na del3i obdobi.

v

Leasing na Slovensko

Leasing na Slovensko — pro vybrané obchodni partnery se
sidlem na Slovensku je nase spole¢nost schopna realizovat
financovani formou leasingu se splacenim v EUR.

Uvérové financovani
Uvérové financovani jak pro fyzické, tak pravnické osoby
na pofizeni movitych véci, zejména dopravni techniky.

v

Uvérové financovani s dotaci trok(i PGRLF
Uvérové financovani s dotaci Grok PGRLF - Podp(irného
a garancniho rolnického a lesnického fondu. Financovani
fesici konkrétni finan¢ni potreby zemédélca.

v

v

Odkup pohledavek dodavatel(i bonitnich klient(
V této varianté financovani Unileasing odkoupi od dodava-
tele pohledavku za klientem s plivodné sjednanou postup-
nou splatnosti. Klient poté splaci plvodné sjednané splatky
s dodavatelem nasi leasingové spolecnosti.

» Operativni leasing
Operativni leasing dopravni techniky a strojli je prondjem
movité véci bez naroku na naslednou koupi. Prondjem je
doprovazen rlznym rozsahem sluzeb, které jsou zakalku-
lovény ve smluvnim najemném.

v

Full service leasing

Full service leasing automobill realizujeme ve spolupra-
ci s nasim dlouholetym obchodnim partnerem - firmou
JiISA rent - car s.r.o. Full service leasing umozniuije klientovi
rovnomérné planovat své naklady. Rozsah poskytovanych
sluzeb si klient vybird vzdy na pocatku smlouvy.

JISN

Mezi standardni sluzby obsazené v ndjmu dnes patfi:

« servisni prohlidky dle pokyn( vyrobce

« vSechny bézné opravy odpovidajici kilometrovému pro-
jezdu

- obnova a udrzba pneu

- asisten¢ni sluzba v CR

- zajisténi mobility v CR v pfipadé zavady na cesté nebo
nehody ¢i odcizeni

- komplexni autopojisténi se spolulcasti

- dopliikové pojisténi celniho okna a sedadel

- veskeré poplatky souvisejici s provozovanim vozidla v CR

> Kombinace vyse uvedenych produktl ve slozitych pfipa-
dech financovani.




> Obchodni ¢innost

Komodity

> Osobni a dodavkové automobily
Financovani novych i pouzitych osobnich a dodavko-
vych automobill. Tyto komplexni sluzby jsou urceny
ob¢antm CR, statnim institucim, podnikatelskym i jinym
subjektim.

> Autobusy a nakladni automobily
Financovani poméha drobnym Zzivnostnikdim i velkym fir-
mam pfi pofizeni novych a pouzitych autobus(, naklad-
nich a specidlnich automobill viech znacek a typd, navé-
sq, privésld a nastaveb.

» Stavebni stroje, manipulacni a dopravni technika
Financovani vsech druh mobilni stavebni, manipulac¢ni
a dopravni techniky, napfiklad stavebnich stroj(, vyso-
kozdviznych vozik(i, komunalni techniky, zemédélskych
alesnickych strojd, lokomotiv, zelezni¢nich vagon a lodi.

» Zdravotnickd technika

Financovani investic do sektoru zdravotnictvi. Jedna se na-
piiklad o zdravotnické pfistroje, zubarska kiesla, vybaveni
ordinaci, [ékaren, nemocnic, operacnich sall a rehabilitac-
nich zatizeni, sanitni vozidla a dalsi zdravotnickou techni-
ku. Toto financovani vyuzivaji jak soukroma zdravotnicka
zafizeni, tak zdravotnickd zafizeni zfizovana mésty, kraji Ci
jinymi statnimi organy.

v

Stroje a technologie

Financovani strojniho zafizeni, a to strojd univerzalnich
i specidlnich, jednoduchych strojnich zafizeni i ndro¢nych
a slozitych technologickych celkl pro nejriznéjsi pramys-
lové obory. Klienty jsou drobni podnikatelé, malé i vétsi
spolec¢nosti s ru¢enim omezenym i velké akciové spolec-
nosti, spolecnosti se zahrani¢ni majetkovou ucasti a spo-
le¢nosti mezindrodniho vyznamu.

v

Energeticka zafizeni

Financovani zafizeni a technologickych celkd spojenych
s vyrobou, distribuci a transformaci energie. Jedna se na-
piiklad o tepelné vyméniky, vodni elektrarny a v roce 2010
diky znéni legislativy predevsim o fotovoltaické elektrarny.

Program podpory dodavatelt

K standardni nabidce spole¢nosti Unileasing patfi i program
podpory dodavatell. Tento program zahrnuje predevsim
vyhodné financovani zasob (nové a pouzité dopravni tech-
niky, pfipadné strojli a zafizeni) i dalSich investi¢nich potieb

» Sportovni technika a zafizeni
Financovani predmétd a zafizeni sportovniho charakteru.
Jedna se napfiklad o stroje pro Upravu lyZaiskych sjezdovych
i bézeckych trati, lanovky, vleky, snézna déla, prepravniky
koni, zafizeni pro Upravu golfovych hfist, zatizeni pro bow-
ling, squashova centra, sportovni letadla, rekreacni lodé aj.

Unileasing nabizi rizné moznosti a podminky financovani
spole¢né pro vsechny produkty véetné doprovodnych sluzeb:

> Spléceni v CZK, EUR, pfipadné v jiné pozadované méné
je vhodné pro najemce, ktefi v pfislusné méné inkasuji za
zbozi nebo sluzby. V opacném piipadé by najemce nesl
kurzova rizika z budouciho vyvoje jednotlivych mén.

> Spladtky mohou byt v priibéhu trvani smlouvy neménné
(fixni Urokova sazba), nebo jsou zavislé na vyvoji smluvné
dohodnuté sazby pfislusné mény (PRIBOR, EURIBOR).

> Splaceni pravidelné i nepravidelné (sezénni, individualni)
respektujici nerovhomérny vyvoj trzeb klienta v prabéhu
kalendarniho roku nebo i delsiho obdobi.

> Dovoz ze zemi EU, pfima Uhrada dodavateli do zahranici.

> Pojisténi predmétu financovani - v rdmci pojistnych smluv
nasi spolecnosti (klienti maji moznost vybéru z nékolika
pojistoven, se kterymi Unileasing smluvné spolupracuje).
V oddvodnénych ptipadech si pojisténi predmétu leasingu
sjednd klient individudIné u jim zvolené pojistovny. Zajistu-
jeme téz vyhodné pojisténi po uplynuti doby financovani.

> Poradenstvi a konzultace dariové tUcetnich aspektd leasin-
govych, kupnich a tvérovych smluv.

> Pomoc pfi jednani s dodavateli, napfiklad v oblasti sesta-
vovani obchodnich smluv.

> Provéfeni automobil(i v zahrani¢nich i tuzemskych databézich.

> Kvalifikovand analyza a vyhodnocovani efektivnosti rliz-
nych zpUtsobU financovani investi¢niho zaméru.

nasich obchodnich partnerd, napf. vybaveni prodejniho
mista, servisu nebo doplnéni vozového parku. Soucasti pro-
gramu je i finan¢ni a marketingovd podpora spolupracuji-
cich prodejct a zprostfedkovatelU.




> Obchodni vysledky

Obchodni vysledky a portfolio

Objem a struktura nové nakoupeného portfolia

Celkovy objem nové uzavienych obchodt v roce 2011 do-
sahl 1 574 mil. K¢ (v pofizovacich cenach), coz predstavuje
narudst 4,8 % proti predchozimu roku (1 502 mil. K¢). Jak jiz
bylo v ivodu poznamendno, rlst v prvnim pololeti byl mno-
hem vyssi +16,4 %, ve druhém pololeti se jiz projevilo zpo-
maleni ekonomiky. Objemové i alikvotni porovnani let 2010
a 2011 ovlivnily jednordzové investice do fotovoltaickych

elektraren, které se realizovaly ve druhém pololeti roku
2010.V ramci ,portfolia” analyzujeme predméty financovani
- tyto pfedméty jsou bud'v nasem majetku (produkty leasin-
gové), nebo jsou pfedmétem financovani a zajistuji konkrét-
ni smlouvu (produkty Uvérové). Pfedméty jsou promitnuty
v pofizovacich cendch bez DPH.

Komoditni skladba nové nakoupeného portfolia

Vroce 2011 vzrostl celkovy podil dopravni techniky meziro¢-
né z 30 % na 37 %, coz povazujeme za pozitivni vyvoj. Diky
rostouci poptavce po prepravni kapacité zacali dopravci po
krizi minulych let postupné obnovovat vozovy park, byt po-
chopitelné opatrnéji nez v konjunkturdlnich letech 2007-
2008. Objemové tak rostly vsechny komodity, které jsou do
dopravni techniky zahrnuté.

Objem a struktura nové nakoupeného portfolia dle komodit

Meziro¢ni pokles objemu skupiny Stroje a technologie
(=200 mil. K¢) byl zplsoben jiz zminovanym efektem jed-
noradzovych investic do FVE v roce 2010 - objem v tomto
roce ¢inil 379 mil. K¢, v roce 2011 pak jiz pouze 12 mil. K¢.
Meziro¢ni pokles 367 mil. K¢ ve FVE byl ¢aste¢né nahrazen
rlistem ostatnich komodit této skupiny.

2007 % 2008 % 2009 % 2010 % 2011 %

] Osobni a dodavkové 322 569 15 306 689 17 199 238 15 188 504 13 268617 17
™A Autobusy 90879 4 86 469 5 62 900 5 76 008 5 90 658 6
[ | Nakladni automobily 558 274 26 428 446 24 157 826 12 178 994 12 231955 14
Prepravni technika 219703 10 193725 11 93 684 7 37 245 2 87735 6

[ ] Mobilni technika 204 276 9 131487 7 78 262 5 122 238 8 138 009 9
[ ] Stroje a technologie 774151 36 577 584 32 690 955 51 837310 56 636886 40
[ | Nemovitosti 0 0 77 500 4 64 600 5 62 000 4 120 000 8
Celkem 2169852 100 1801900 100 1347465 100 1502299 100 1573860 100

[ | Dopravni technika 971722 45 821 604 46 419 964 32 443 506 30 591 230 37

Uvedené hodnoty jsou v tisicich K¢

Skupina ,0SOBNi A DODAVKOVE AUTOMOBILY" zahrnuje
osobni automobily, dodavkové automobily N1 (do 3,5 tuny
celkové hmotnosti), sanitni vozy.

Skupina ,AUTOBUSY" zahrnuje vozidla urcenad pro prepravu
osob, kterd maji vice jak 9 mist k sezeni. Jednd se o minibusy i au-
tobusy — méstské, meziméstské (linkové) i dalkové (zajezdové).

Skupina ,NAKLADNI AUTOMOBILY” zahrnuje vozidla pro
prepravu nakladd s nejvétsi povolenou hmotnosti prevysu-
jici 3,5 tuny (valnikové, skiinové, sklapéci, specialni), tahace,
privésy, ndvésy, traktory a ostatni dopravni techniku.
Skupina “
Zelezni¢ni vagony, letadla a lodé.

zahrnuje lokomotivy,

Skupina ,MOBILNI TECHNIKA” zahrnuje manipulaéni tech-
niku, bagry, rypadla, lesnické a pojizdné zemédélské stroje.

Skupina,STROJE A TECHNOLOGIE" zahrnuje druhové velmi
rozmanity hmotny investi¢ni majetek, napfiklad strojni vy-
baveni lehkého a tézkého strojirenstvi, teplarenské techno-
logie v¢etné generatord elektriny, telekomunikacni, staveb-
ni techniku, potravinaiské technologie, technologie zpra-
covani druhotnych surovin, zdravotnickou a kancelaiskou
techniku.

Skupina ,DOPRAVNI TECHNIKA” zahrnuje soucet za osob-
ni a dodavkové automobily, autobusy, nakladni automobi-
ly, tahace a navésy.




> Obchodni vysledky

Produktova skladba nové nakoupeného portfolia

Z tabulky je patrné, ze objem leasingovych produktl od
roku 2009 stagnuje a naopak objem Uvérového financova-
ni ve stejnych letech roste o desitky procent. Nejd(lezitéjsi
dlvody prosazovani Uvérového financovani jsou nasledujici:
1.Financovani projektd, kde investor je pfijemcem dota-
ce a musi pfedmét financovani vlastnit - tyka se to dotaci
projektovych, dotaci na dopravni obsluznost, zemédélské
dotace urok( od PGRLF a dalsi.

2.Porizovani predmétd neplatci DPH, ktefi v pfipadé leasin-
gu musi hradit i DPH z Urokového navyseni. U tvérového
financovani jsou Uroky od DPH osvobozeny.

3.Z4jem véfitele vozidlo vlastnit, zejména pokud doba spla-
ceni je kratsi nez doba odpovidajici leasingové smlouvy.

4.Bankovni leasingové spolec¢nosti, které ve velkém financu-

ji ojetd osobni vozidla a spotfebni predméty, presly téméf
stoprocentné k pouzivani Uvérového financovani. Nemusi

Objem a struktura nové nakoupeného portfolia dle produktd

2007 % 2008
Leasing pro podnikatele 1988 048 92 1629920
Leasing pro spotfebitele 64192 3 26 125
Uvér pro podnikatele 116 603 5 143712
Uvér pro spotfebitele 1009 0 2143
Celkem 2169852 100 1801900

Uvedené hodnoty jsou v tisicich K&

Komoditni skladba aktivniho portfolia

Tabulka a graf analyzuji komoditni skladbu aktivniho portfo-
lia v pofizovacich cenach k 31.12.2011. Aktivni portfolio vy-
kazuje vétsi stabilitu oproti vyvoji novych obchodi jednotli-
vych let, nebot pfedméty financovéni se v ném promitaji po
celou dobu trvani smluvniho vztahu.

Meziro¢ni rast celkového objemu aktivniho portfolia 0 7,9 %
je zplsobeny jednak rlstem novych obchodU (4,8 %) a dale

Struktura aktivniho portfolia v pofizovacich cenach

aktivni

portfolio %

Wl  Osobniadodavkové automobily 784 580 13
l  Autobusy 316 668 5
B Nakladni automobily 826 764 14
Prepravni technika 469 640 8

Bl  Mobilnitechnika 492 027 8
M  Stroje a technologie 2739339 47
[ ] Nemovitosti 272 000 5
Celkem 5901018 100

Uvedené hodnoty jsou v tisicich K&

fesit pravni stav predmétu, jeho zabavovani a prodej, ale
maji jednoznac¢nou pohledéavku za dluznikem.

5.Marketingovy a konkurenc¢ni vliv nabidky uvérového fi-
nancovani movitych véci, které naptiklad u novych osob-
nich aut prakticky prevlada.

6.Po novele zakona na ochranu spottebitele z roku 2009 je
leasing pro spotiebitele pravné velice komplikovany, az
neresitelny. V pfipadé spotiebiteld je tak vyuzivano prak-
ticky vyhradné financovani Uvérové.

Predpokladame, Ze v pristich letech podil uvérového finan-
covani nadale poroste.

Novela zdkona na ochranu spotiebitell pfinesla zna¢né
odliseni pravniho vztahu pro podnikatele (pravnicka osoba
a fyzicka osoba podnikatel) a spotiebitele (fyzicka osoba ob-
¢an). Proto oba zékladni produkty — leasing a Uvér - musime
evidovat samostatné pro tyto skupiny obchodnich partnerd.

% 2009 % 2010 % 2011 %
91 1213553 90 1210534 81 1208511 77
1 17192 1 13018 1 0 0

8 114213 9 256390 17 354014 22
0 2507 0 22357 1 11335 1
100 1347465 100 1502299 100 1573860 100

pak prodlouzenim doby trvanileasingovych smluv po zméné
danovych zdkond. Podil dopravni techniky tvofi zhruba tre-

tinu (32 %), spolu s prepravni a mobilni technikou pak polo-
vinu (48 %). Stroje a technologie meziro¢né vzrostly ze 40 %

na 47 %, opét vlivem objemu FVE v roce 2010. Podrobné;si
hodnoty a jejich vyvoj je uveden v nasledujici tabulce a grafu.

Osobni a dodavkové
automobily 13 %

Nemovitosti 5 %

Autobusy 5 %

Nakladni
automobily 14 %

Pfepravni
technika 8 %

Mobilni
technika 8 %

Stroje
a technologie 47 %
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> Ekonomické vysledky

Ekonomickeé vysledky spolecnosti v roce 2011

Spolec¢nost Unileasing si udrzuje stabilni misto na leasin-
govém trhu od pocatku podnikani. Ekonomické vysledky
k 31.12.2011 ukazuji pozitivni vyvoj spole¢nosti.

V roce 2011 inily celkové vynosy 1 395 mil. K¢, z toho témér
80 % predstavuji trzby z leasingu ve vysi 1 106 mil. K¢. Spo-
le¢nost vytvorila hruby zisk ve vysi 72 mil. K¢ a cisty zisk po
zauctovani splatné a odlozené dané ¢ini 58 mil. K. V hospo-
dafském vysledku je pochopitelné promitnuta tvorba viech
potfebnych opravnych polozek k majetku a k pohledavkam.

Byly uzavfeny nové obchody za 1 574 mil. K¢ v pofizova-
cich cenéch, coz je o 5 % vice oproti minulému roku. Cista
aktiva spolec¢nosti dosahla 3 439 mil. K& Nejvétsi podil za-
ujima dlouhodoby hmotny majetek 2 851 mil. K¢ (99 % to-
hoto majetku tvofi pfedméty finan¢niho leasingu). Druhou
nejvyznamnéjsi polozkou aktiv jsou dlouhodobé a kratko-
dobé netto pohledavky 543 mil. K¢. Z této ¢astky ¢ini 95 %
pohledavky do splatnosti z jistiny Uvérového financovani

klientl ve vysi 515 mil. K¢. Aktiva spole¢nosti jsou kryta tremi
hlavnimi zdroji: vlastnim kapitdlem spolec¢nosti, ktery vzrostl
na 649 mil. K¢, bankovnimi Gvéry ve vysi 1 496 mil. K¢ a ¢aso-
vym rozlidenim vynosu ze splatek ndjemného 1 094 mil. K¢,
které vzrostlo o 17 % oproti roku 2010.

Pohledavky po splatnosti se snizily oproti loriskému roku
0 30 % a ¢ini 14 mil. K¢ netto k 31. 12. 2011. Pomér netto
pohledavek po splatnosti k predpisu splatek ze vsech smluv
1 683 mil. K¢ v roce 2011 se snizil z lornského 1 % dokonce
na 0,8 %. Pohledavky po splatnosti se od pocatku existence
spolec¢nosti dafi drzet na minimalni Urovni kolem procenta
predpisu splatek v daném roce. To povazujeme dlouhodobé
za nejvyznamnéjsi pozitivni ekonomicky ukazatel, ktery je
vysledkem kvality uzaviranych obchodi a dobrého ekono-
mického fizeni spolec¢nosti.

Nésleduje komentaf k vyznamnym ekonomickym hodno-
tdm a ukazateldim.

Ceske hokejové muzstvo ve Vidni ziskalo titul
mistra svéta, a to i zasluhou vyborného levého
kridla Otakara Vejvody. Unileasing se proménil
z spol. sr. 0. na akciovou spolec¢nost.

Czech hockey team won the title of world

champion in Vienna, and also thanks to excellent

left wing of Otakar Vejvoda. Unileasing turned
from Llc. to Stock Exchange Company.



> Ekonomické vysledky

Vykaz zisku a ztraty (vynosy a naklady)

V roce 2011 dosahly celkové vynosy 1 395 mil. K¢ a byly vy-
nalozeny naklady 1 336 mil. K¢.

> Provozni vynosy - trzby
Trzby z ¢asové rozliseného leasingového najemného cini
1 106 mil. K¢ (1 279 mil. K¢ v 2010). Jejich podil na celko-
vych vynosech predstavuje 79 %. Nejdllezitéjsi priciny
meziro¢niho poklesu trzeb z leasingu 0 13,5 % jsou:

1.Niz3i objem uzavienych obchodl v ,krizovych” letech
2008 a 2009 - jednotlivé smlouvy se do vynosu promitaji
po celou dobu svého trvani.

2.Rozlozeni ¢asové rozlisenych vynosl na delsi dobu lea-
singu z dlvodu zdkonného prodlouzeni leasingovych
smluv uzavienych od roku 2008. Prodlouzeni délky lea-
singovych smluv se zrcadlové projevuje také snizenim
ucetnich odpist v ndkladech a rlistem ¢asového rozlise-
ni vynosU, nebot splaceni smluv je ¢asto kratsi nez doba
jejich trvani.

3.Zména portfolia produktd spole¢nosti vlivem vyssi po-
ptavky po Uvérech na Ukor leasingu ma za nasledek pre-
sun ¢asti provoznich vynosd z leasingu do finan¢nich
vynost — Urokl z poskytnutych uvér(. Pfitom finan¢ni
vynos z Uvéru je pouze Urok, zatimco vynos z leasingu
obsahuje kromé finan¢ni slozky (ktera je obdobou uro-
ku) jesté kapitdlovou slozku (vynosy z pofizovaci ceny
prfedmétu leasingu).

Dalsi vyznamnou soucasti provoznich vynos( jsou trzby
z prodeje pfedmétl leasingu po fadném a predc¢asném
ukoncenf leasingovych smluv ve vysi 180 mil. K¢ a ostatni
provozni vynosy 64 mil. K¢.

v

Provozni naklady - odpisy a zlistatkova cena
dlouhodobého hmotného majetku

Z celkovych nakladd 1 336 mil. K& jsou nejvyssi ndkladovou
polozkou ucetni odpisy dlouhodobého hmotného majet-
ku ve vysi 953 mil. K& Jejich snizeni o 12 % oproti roku
2010 (z 1 077 mil. K¢) je zplisobeno obdobné jako u trzeb
z leasingu prodlouzenim minimalni zakonné doby leasin-
gu a pfiklonem k Uvérovému financovani, kde predmét
ekonomicky nevlastnime, a tedy ani neodpisujeme.

Z(statkova cena prodaného dlouhodobého majetku po
ukonceni leasingu ¢ini 179 mil. K¢ véetné odcizenych,
zni¢enych a prodanych pfedmétl leasingu z mimoradné
ukoncenych smluv.

v

Zména stavu rezerv a opravnych polozek

v provozni oblasti

V nédkladech spolecnosti jsou v roce 2011 stejné jako v le-
tech predchozich zohlednény veskeré opravné polozky
k aktiviim spolec¢nosti (k leasingovému majetku a k pohle-
dévkdm po splatnosti). Vyslednd zména stavu je zuctova-
ni opravnych polozek 7 mil. K¢ do vynosU. Tato oblast je
pod pfisnym dohledem vedeni spole¢nosti i auditorské

v

v

v

firmy. Opravné polozky zohlednuji rizika plynouci ze snize-
ni realné hodnoty pfedmétt z vypovézenych leasingovych
smluv a zohlednuji riziko vymahatelnosti a redlné uhrady
vyuctovanych smluvnich sankci a neuhrazenych pohleda-
vek z leasingovych a Uvérovych smluv.

Ostatni provozni vynosy a ostatni provozni
naklady

Ostatni provozni vynosy 64 mil. K¢ predstavuji zejména vy-
fakturované smluvni Uroky z prodleni 13 mil. K& smluvni
pokuty 21 mil. K¢, déle vynosy ze samostatné fakturované-
ho pojistného 28 mil. K¢ a ndhrady skod na DHM 2 mil. K¢.

Céstka ostatnich provoznich néakladd 67 mil. K¢ zahrnu-
je predevsim odpisy pohleddvek véetné pohledavek ze
smluvnich sankci 18 mil. K¢, naklady na pojisténi predmé-
tl leasingu zahrnuté v leasingovém ndjemném 18 mil. K¢,
naklady na pojisténi fakturovaném klientdm samostatné
28 mil. K¢ a skody na leasingovém majetku 3 mil. K¢.

Finan¢ni vynosy a naklady

Finan¢ni vynosy z poskytnutych podnikatelskych a spotfe-
bitelskych uvér(, kam se v dusledku zmény portfolia pro-
duktd presunula ¢ast provoznich vynosu, ¢ini 45 mil. Ke.
Vynosové uroky ve vysi 38 mil. K¢ vzrostly na 1,5nasobek
roku 2010 (25 mil. K¢). Pfedstavuji pfijaté uroky z poskytnu-
tych avérd klientdm na nakup movitych véci a nemovitos-
ti, jejichz jistina k 31.12. 2011 vzrostla oproti pfedchozimu
roku na 1,5nasobek v dlsledku uzavirani vy3siho objemu
uvérovych obchodid na Ukor leasingovych. Nejvyraznéjsi
polozkou finan¢nich nakladl jsou nakladové uroky ve vysi
60 mil. K¢.

Zvyseni finan¢nich vynos( z poskytnutych avérd pocho-
pitelné pozitivné ovliviuje finan¢ni vysledek hospodareni,
ktery ¢ini =20 mil. K¢ (=29 mil. K¢ v 2010).

Vysledek hospodareni za Ucetni obdobi

Zisk za ucetni obdobi 2011 pfed zdanénim cinil 72 mil. K¢.
Cisty zisk po zau¢tovani splatné a odloZzené dané ¢ini
59 mil. K¢&.
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Rozvaha - aktiva
(druhy majetku)

> Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek spole¢nosti v pofizovacich
cenach vzrostl v roce 2011 na 5 153 mil. K¢ z 4 993 mil. K¢
roku 2010. ZGstatkova cena tohoto majetku po odpisech ¢i-
nila 2 961 mil. K&, netto hodnota po zauctovani opravnych
polozek k majetku ve vysi 110 mil. K¢ ¢inila 2 851 mil. K& Na
brutto i netto hodnoté dlouhodobého hmotného majetku
se podili majetek pronajimany nasi spole¢nosti prostred-
nictvim leasingu plnymi 99 % (5 108 mil. K¢ v pofizovacich
cenach, 2 832 mil. K¢ v netto hodnoté po odpisech a vytvo-
fenych opravnych polozkéch).

> Dlouhodobé pohledavky

Unileasing nabizi pravnickym i fyzickym osobam uvéro-
vé financovani movitych véci a nemovitosti. Celkové po-
hledavky z titulu dosud nesplatné jistiny z poskytnutych
uvérd k poslednimu dni roku 2011 ¢inily 515 mil. K¢&. Jako
dlouhodobé pohledavky ve vysi 239 mil. K¢ jsou vykazova-
ny vsechny casti téchto poskytnutych uvérdq, jejichz splat-
nost nastane nejdfive v roce 2013.

» Kratkodobé pohledavky
Kratkodobé pohledavky v netto hodnoté k 31. 12. 2011 ¢ini
305 mil. K.

Pohledavky z obchodnich vztah( jsou ve vysi 28 mil. K.
Od pocatku existence leasingové spole¢nosti povazujeme
za nejdllezitéjsi ukazatel kvality nizky objem pohledavek
po splatnosti. Byl posilen resort spravy pohledavek a hle-
dana feseni pohledavek po splatnosti ve spolupraci s kli-
enty, s ruciteli, s nasimi partnery z fad dodavatel(. Diky
spravé pohledavek a pfisnému hodnoceni rizika u nové
uzaviranych obchodt klesly celkové netto pohledavky po
splatnosti z leasingovych a Gvérovych smluv na 14 mil. K¢
(z 20 mil. K¢), coz predstavuje snizeni o 30 % oproti loriské-
mu roku. Netto pohledéavky po splatnosti predstavuji 0,8 %
z pfedepsanych splatek viech smluv.

Jiné kratkodobé pohledéavky 276 mil. K¢ zahrnuji pohledav-
ky z Gvérového financovani movitych véci a nemovitosti ve
vysi 263 mil. K¢ a pohledavky z ivérového financovani sta-
lych dodavateld predmétl leasingu ve vysi 13 mil. K. Jsou
splatné dle splatkovych kalendar v pribéhu roku 2012.
Pohledavky z poskytnutych avérl i pohledavky z leasingu
jsou zajistény jednim nebo vice zajistovacimi instrumenty
— sménkami, smlouvami o zajistovacim prevodu vlastnic-
kého prava, smlouvami o zpétném odkupu financovanych
predmétli dodavatelem nebo prohlasenim rucitele.

Rozvaha - pasiva
(zdroje kryti majetku)

» Vlastni kapital
K 31.12.2011 dosahl vlastni kapital hodnoty 649 mil. K¢,
a to zejména diky 14% narlstu nerozdéleného zisku minu-
lych let na vysi 322 mil. K¢ a ¢istému zisku 59 mil. K¢ vytvo-
fenému v roce 2011. Zakladni kapital zGstava 224 mil. K¢,
rezervnifond 45 mil. K&. Vlastni kapital se vyznamnym zp(-
sobem podili na kryti aktiv spole¢nosti.

v

Dlouhodobé zavazky

Dlouhodobé zavazky ¢ini 129 mil. K. Jde zejména o hod-
notu odloZzeného darfiového zavazku, ktery vzrostl 0 4 % na
128 mil. K& ze 123 mil. K&. Je tvofen rozdilem mezi G¢etnimi
a danovymi zUstatkovymi cenami dlouhodobého hmot-
ného majetku — tedy odlisnosti rovhomérnych uGcetnich
odpist leasingového majetku po dobu trvani leasingové
smlouvy od uplatnénych danovych odpist (zrychlenych
a mimofadnych). Meziro¢ni zvyseni odlozeného danového
zavazku ve vysi 5 mil. K¢ je ndkladovou polozkou (odloze-
nou dani z pfijmu) vykazu zisku a ztraty.

v

Kratkodobé zavazky

Kratkodobé zavazky ¢ini 69 mil. K¢ Nejvyznamnéjsi po-
lozkou kratkodobych zavazkl jsou pfijaté zalohy ve vysi
28 mil. K¢ na budouci ndjemné, uhrazené nasimi klienty
pred splatnosti pfedepsanych splatek. Zavazky z obchod-
nich vztaht ve vysi 23 mil. K¢ a ostatni zavazky ve vysi
18 mil. K¢ jsou do lhaty splatnosti. Spole¢nost nevykazuje
k 31.12. 2011, ani nikdy v minulosti nevykazovala, Zddné
zavazky po splatnosti. Své zavazky vici bankovnim usta-
vUim, statu, institucim zdravotniho a socidlniho pojisténi
i vdem svym obchodnim partnerim plni Unileasing vzdy
fadné a vcas.

v

Uvéry

Hlavnim zdrojem refinancovéni leasingovych obchodu
jsou vedle vlastniho kapitadlu bankovni Uvéry, jejichz zU-
statek na konci roku 2011 ¢ini 1 496 mil. K¢. V3echny tvé-
ry jsou Cerpany jako stfednédobé se splatnosti 3 az 5 let,
coz kopiruje splatnost financovanych leasingovych smluv.
Jako kratkodobé uvéry v hodnoté 712 mil. K¢ jsou vyka-
zovany viechny &ésti cerpanych bankovnich avérd, které
jsou splatné v pribéhu roku 2012. Zbyvajici ¢ast uvérd ve
vysi 784 mil. K¢ je splatna v letech 2013-2016. Z relevant-
nich pomérovych ukazateld k Uvérim je mozno zminit
stale rostouci pomér netto hodnoty dlouhodobého hmot-
ného majetku k uvériim ve vysi 191 %. Dale pak rostouci
pomér vlastniho kapitélu k avérdm, ktery dosahuje 43 %,
tento ukazatel vzrostl od roku 2007 na téméf dvojnasobek.
Hlavnim zdrojem pro splaceni uvér( jsou budouci pfijmy
spolec¢nosti z leasingovych a ostatnich finan¢nich smluv.
Tyto budouci pfijmy maji k 31. 12. 2011 celkovou hodnotu
3146 mil. K¢ (tj. 3 109 mil. K¢ z budoucich plateb leasingo-
vych a uvérovych smluv a 37 mil. K¢ z prodejnich cen po
fadném ukonceni leasingovych smluv). Po ocisténi o bu-
douci odvody DPH 387 mil. K¢, uhrady pojistného ve vysi
98 mil. K¢, budouci uroky v predpokladané vysi 83 mil. K¢




Film Kolja Jana Svérdka ziskal v americkém Los Angeles Oscara za
nejlepsi cizojazy¢ny snimek. Centrala spole¢nosti Unileasing zase ziskala
nové sidlo - prestéhovala se do administrativni budovy v centru Klatov.

Jan Sverak’s movie Kolja got an Oscar for the best foreign language film
in American Los Angeles. The headquarter of the Unileasing company
on the other hand got a new residency - it moved to the administration

building in the center of Klatovy.

a odlozeny danovy zavazek ve vysi 128 mil. K¢ zUstavaji bu-
douci zdroje pro splaceni tvérd ve vysi 2 450 mil. K¢, coz
predstavuje 164 % zUstatku Uvérd ke stejnému datu.

Ostatni pasiva

Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy pfistich
obdobi ve vysi 1095 mil. K¢ (934 mil. K¢ v roce 2010). Jednd
se o ¢asové rozliseni prvni mimoradné splatky ndjemného
a Casové rozliseni vzniklé rychlejSim splacenim najemné-
ho oproti dobé trvani leasingové smlouvy. Castka vynos(
pfistich obdobi bude v priibéhu trvani jednotlivych leasin-
govych smluv postupné rozpusténa do vynosU pfislusné-
ho tGcetniho obdobi. Vlivem zdkonného prodlouzeni délky
leasingovych smluv rostou i vynosy pfistich obdobi (mezi-
ro¢ni narlst o 17 %), nebot doba splaceni je vyraznéji krat-
i nez prodlouzend doba leasingu.

I I."“) ’IRL

> Zaveér
Finan¢ni situace a dosavadni ekonomické i obchodni vy-
sledky spolec¢nosti jsou dostate¢nou zarukou stability spo-
le¢nosti pro viechny jeji obchodni partnery. Z vysledki
spole¢nosti vyplyvé predpoklad pozitivniho vyvoje spo-
le¢nosti Unileasing.

Vyvoj vybranych ekonomickych ukazatelii za poslednich
pét let je pro prehlednost uveden v nasledujici tabulce
a grafu, podrobné Udaje za posledni dva roky jsou obsa-
zeny v Rozvaze a Vykazu zisku a ztraty.




> Ekonomické vysledky

Vybrané hodnoty za obdobi 2007-2011

2007 2008 2009 2010 2011

Vynosy celkem 1804913 2150038 1873207 1625560 1395367
z toho trzby z leasingu 1616153 1788836 1507372 1278679 1105618
Provozni vysledek hospodareni 140 350 148 269 148 721 104197 91820
Finan¢ni vysledek hospodareni -38955 -62 052 -38440 -28719 -19958
z toho nakladové uroky 66 998 86 825 72148 61617 59608
Hruby zisk 101 395 86217 110 281 75478 71862
Cisty zisk 89859 70926 91 969 60724 58 690
[ | Nové obchody v pofizovacich cenédch 2169852 1801616 1347466 1502299 1573860
Aktiva celkem netto 3509840 3449240 3161608 3210138 3438703
DHM BRUTTO (pofizovaci ceny) 5596675 5830018 5471384 5648436 5153075
DHM NETTO (zlstatkové ceny po opravnych polozkach) 3259796 3163993 2839130 2758681 2850766
Kratkodobé pohledévky netto 135893 157 693 140 066 234044 304 790
z toho kratkodobé pohledavky z obchodnich vztah( 29764 27 055 39162 37 363 27928
z toho po splatnosti z leasingu a Uvért 3565 7167 22622 19932 13763
[ | Vlastni kapital 469 498 511305 579754 610462 648 992
Z(statek vynosU pfistich obdobi 845 838 763750 725415 933547 1094377
[ | Uvéry 1999796 2085874 1685324 1479683 1495891
Pomér vlastniho kapitalu k Gvérdm 23 % 25% 34 % 41 % 43 %

Uvedené hodnoty jsou v tisicich K¢

Vybrané ekonomické hodnoty za obdobi 2007-2011
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> Vyrok auditora

Vyrok auditora

Zprava nezavislého auditora

Auditor PKM Audit & Tax s.r.0., se sidlem U Tvrze 38, Praha 10 108 00, opravnénj
Iénudmmﬁmshpmuhona 8312009 Sb. o auditorech, Eislo oprévnéni KA
R 4 Ing. . Eislo
opravnéni KA £R 520, ovsfil pro viastniky Géstni zévérku :pabenoeh

UNILEASING a. s.
vedengho Klr'lhkym soudem v Plzm
oddil B, viozka 561
Randova 214, 339 01 Klatovy

: 25205552

za obdobi od 1. 1. 2011 do 31. 12. 2011

Provedli jsme audit pfiloZené G&etni zdvérky spoleénosti UNILEASING a. s, kiera se
skldda z rozvahy k 31, 12. 2011, vykazu zisku a ztraty za rok kongici 31. 12. 2011,

fehledu o dastniho kapitdlu za rok kenéicl 31. 12. 2011 a pfehledu o
pené!nlch tocich za rok konéici 31. 12. 2011 a pfilohy této Gdetni zévérky, kterd
obsahuje popis pousitych podstatnjch Uéetnich metod a dalsi vysvétlujici informace.
Udaje o lpolnmo:ﬂ UNILEASING a. s. jsou uvedeny v bodé 2.1 pfilohy této Géetn]

Odpovédnest statutirmihe organu Géetni jednotky za Géetni zavérku
Statutdrni organ spoleénosti UNILEASING a. s. je odpwédn)i za sestaveni Ocetn|

zavérky, kiera poddva vémy a poctivy obraz v soulad y P
aummvni&nlkmhﬁsmmm lje za ytny pro ueeml
zévérky tak, aby = g ’ il pré i 2p
podvodem nebo chybou.
Odpovédnost auditora
Nasi oﬂpwednoetlie vmclm nn mmla nmna audltu vyrolt k m metni zmrue
Audit jerne dli ¥

i Kamory Coskir "",

thdusﬁminpfedpcsymmﬂnm drd etické poZadavky a a
provést audit tak, abynhomx[aiali pmwlemu jistotu, e Géetni zdvérka neoboehu,n

Audit tupl k Ziskani dikaznich informaci o
&a “aucla;ieh fejnénych vuﬂnlﬁm W’bﬂrpumwzﬂvblnamdm
dit i rizik é (materidini)
wndum'vchvﬁhmiﬂuiruwmmmwnu FHMﬂdmamhl
téchto rizik auditor p di systém pro udetni
umpodhqkﬂvﬂmyupwﬁvyobmﬁlhmwmwmnlpmm
vhudné tudwlké pouh.rpy. nikoli midlil se k& unﬂin
[ it 16 hod

rrmnd.pllméi'a;'m“ s odhadii provedenych vedenim i p i celkové
prezentace Gtetni zdvérky

Jsme pfesvédéani, 2e dikazni infe které jsme ziskali, poskytuji dostateény a
vhodny zéklad pro vyjadieni naseho vyroku.

Vyrok auditora

Podle naseho nazoru Ofetni zévérka podava vémy a poctivy obraz akliv a pasiv
spoleénosti UNILAESING a. s. k 31. 12. 2011 a nakladd a vinosii a vysledku jejino
hospodafeni a penéinich tokil za rok kongici 31. 12. 2011 v souladu s Seskymi
Ggetnimi predpisy.

PKM Audit & Tax s.r.o.
U Tvrze 38

108 00 Praha 10 p f -
Eislo opravnéni KA CR 455 Al —
Ing. Vaclava Pekafové,

gislo oprévnéni KA CR 520

fol.: 274 770 973,
a-mail; info@pkm-medit.cz

one 49 Jorv




> Rozvaha

Rozvaha

AKTIVA 2011 2010

AKTIVA CELKEM - NETTO 3438703 3210138

A. DLOUHODOBY MAJETEK 2861082 2768 997
I Dlouhodoby nehmotny majetek 0 0
I. Dlouhodoby hmotny majetek 2850766 2758681
pozemky 5847 4431

stavby 36923 38384
samostatné movité veci 2806211 2713466
nedokonceny dlouhodoby hmotny majetek 1229 0
poskytnuté zélohy na dlouhodoby hm. majetek 556 2400

M. Dlouhodoby finan¢ni majetek 10316 10316
B. OBEZNA AKTIVA 575 586 438919
. Dlouhodobé pohledavky 238803 163 165
Il. Kratkodobé pohledéavky 304 790 234 044
pohledavky z obchodnich vztaht 27928 37 364

stat — danové pohledavky 0 2429
kratkodobé poskytnuté zalohy 383 669
dohadné ucty aktivni 553 4989

jiné pohledavky 275926 188 593

M. Kratkodoby finan¢ni majetek 31993 41710
C. CASOVE ROZLISENI 2035 2222
PASIVA 2011 2010

PASIVA CELKEM 3438703 3210138

A. VLASTNI KAPITAL 648 992 610462
I Zéakladni kapital 224000 224000
I. Rezervni fondy 44800 44 800
. Vysledek hospodareni minulych let 321502 280938
V. Vysledek hospodareni bézného ucetniho obdobi 58 690 60 724
B. CIzi ZDROJE 1694 392 1665677
I Dlouhodobé zavazky 129213 122812
zavazky — ovladajici a fidici osoba 110 110
dlouhodobé ptijaté zalohy 1130 0
odlozeny danovy zdvazek 127 973 122702

1. Kratkodobé zavazky 69 288 63182
zavazky z obchodnich vztah( 22827 18 896

zavazky k zaméstnanctim 1892 1762

zavazky ze socidlniho zabezpecleni a zdravotniho pojisténi 1011 977

stat — danové zavazky 14 564 7352
kratkodobé prijaté zalohy 28322 33061
dohadné ucty pasivni 672 1134

M. Bankovni Gvéry a vypomoci 1495 891 1479683
dlouhodobé bankovni Gvéry 784195 703 854
kratkodobé bankovni Uvéry 711 696 775 829

C. CASOVE ROZLISENI 1095319 933 999

Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK




» Vykaz zisku a ztraty

Vykaz zisku a ztraty

VYKAZ ZISKU A ZTRATY INCOME STATEMENT 2011 2010
I Trzby za prodej zbozi  Sales revenue on merchandise 35 7127
A. Naklady vynalozené na prodané zbozi Spent costs on sold commodities 35 6998
+ OBCHODNIMARZE  GROSS PROFIT 0 129
I. Vykony Production 1105618 1278679
B. Vykonovd spotieba Production consumption 26 032 20540
+ PRIDANA HODNOTA ADDED VALUE 1079 586 1258 268
C. Osobnindklady Personal expenses 39443 36 545
D. Dané a poplatky Taxes and fees 1235 2126
Odpisy dlouhodobého nehmotného a hmotného majetku
E. Degre)éiation of long-term intagible and tangible ﬁxejd assets 952578 1077385
o Eaon cns oo doshodobiho et el
G Emna s eera oranych sl rovm ol
IV. Ostatni provozni vynosy Other operating revenues 64 567 111716
H. Ostatni provozni ndklady  Other operating expenses 67 216 83731
* PROVOZN[ VYSLEDEK HOSPODARENI  OPERATION PROFIT (LOSS) 91820 104197
M. Zména stayu opravn)’/ch polozek ve ﬁ-nan.ém’ obIa;ti 4 ‘ 0 796
State modification of reserves and adjusting entries in financial area
X. Vynosové uroky Interest received 38468 25 460
N. Néakladové uroky Interest expense 59608 61617
XI. Ostatni finan¢nivynosy Other financial revenues 6 497 11672
O. Ostatnifinan¢nindklady Other financial expenses 5315 5030
* FINANCNI VYSLEDEK HOSPODARENI PROFIT (LOSS) FROM FINANCIAL OPERATIONS -19958 -28719
Q. Dan z pfijma za béznou ¢innost  Income tax on ordinary income 13172 14754
splatnd due 7901 914
odlozend deferred 5271 13840
** VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST ~ ORDINARY INCOME 58 690 60 724
v VYSLEDEK HOSPODARENI ZA UCETNi OBDOBI 56 690 60724
PROFIT (LOSS) OF CURRENT ACCOUNTING PERIOD
***x  \lysledek hospodafeni pfed zdanénim  Profit (loss) before tax 71862 75478

Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK




> Foreword

Foreword

The year 2011 - another year of moderate growth

In the first half of the year 2011 it seemed that the economic and financial crisis has overcome and that the economy
in Europe and Czech Republic is growing. Especially car industry and its suppliers were working at full capacity. This
was reflected in the development of leasing and financial market. In the first half of the year our company reported
annual growth of financed volume of 20%. In the second half of the year negative news and forecasts were mounting
up, especially connected to eurozone, Greece and expected recession. It all resulted in investors” thinking and demand
for financial services declined in the second half of the year. Investment in photovoltaic powetr plants (PVP), which
culminated in the second half of 2010, did not continue.

The development of GDP of our country corresponds to the situation described above -although the annual increase
reached 1,7%, it was only 0,5% in fourth quarter. The development in Germany, our most important consumer country,
was positive. The increase of GDP in the amount of 3% and decrease of unemployment were mostly influenced by ex-
ports of cars and technologies.

The shift of volumes from leasing of movable assets to credit financing of movable assets continued within the prod-
ucts of non-bank financial companies. Member companies of Czech leasing and financial association (CLFA) reported
decrease of financing of movable assets in the form of leasing of 1% and increase of business credit financing of 11%. In
the sum of both these products the increase of 4% was achieved. Unileasing reported leasing decline of 1% (consistent
with the average of CLFA members) and increase of 47% in business credit financing in the year 2011. In the sum of
both products the increase reached 12,2%, which represents three times the average of CLFA companies!

The most important data of the year 2011

1. The total amount financed reached 1 208 mil. CZK which represents the increase of 12,2% according to the year 2010
(1 077 mil. CZK). The summary of purchase prices of financed assets increased from 1 502 mil. CZK up to 1 574 mil. CZK. It
is very positive that the trades volume is increasing again and that the increase rate is higher than the average. The growth
is even more valuable because investments in PVP did not continue (379 mil CZK in 2010 and 12 mil CZK in 2011).

2.The company achieved the profit in the accounting period of the year 2011 in the amount of 59 mil. CZK. The result is
practically at the same level as the year before. There were more influences of this minimal decrease (-2 mil. CZK), mostly
the tax extension of leasing contracts. During the last two years the value of deferred income increased by 368 mil. CZK
after the law changes. Still the result demonstrates the good functioning of the company while all adjustments to assets
and receivables are formed in strict mode.

3. The equity reached 649 mil. CZK, the registered capital of the company is 224 mil. CZK. Bank loans remain under the
border of 1,5 billion with the amount of 1 496 mil. CZK. The company has contracted enough bank sources for refinancing
of business transactions.

4. Company’s overdue receivables from leasing and credit contracts declined annually from 19,9 to 13,8 mil. CZK, pro-
portionally decrease of 30%! Compared to the volume of prescribed leasing and credit installments in the year 2011
amounting to 1 683 mil. CZK, the volume of overdue receivables represent only 0,8%!

5. The share of credits on financing volume is continuously increasing during recent years - 117 mil. CZK and 8% in the
year 2009, 279 mil. CZK and 19% in 2010, 365 mil. CZK and 23% in 2011. There are tax, legal and business reasons for this
shift. Regarding the fact that the share of credits on comparable financed volume of CLFA members (leasing of movable
assets and business credit financing) exceeds 40%, we can assume that the importance of credit financing will increase
also in our company. So far credits show lower risk than leasing, they cover only 0,23 mil. CZK among total overdue receiv-
ables (13,8 mil. CZK).

Ing. Pavel Ovsik Ing. Pavel Novy
Chairman of Deputy Chairman of
the Board of Directors the Board of Directors




> Economic environment

The company’s Board of directors set the following aims for the year 2012

> To carefully watch the economic development in Czech Republic and in Europe and to operatively react to actual

development.

> The business strategy will remain conservative with strict risk management. Preferences will be given to commodities and

sectors, which have low long-term delinquency.

> To continue in preferring leasing in terms of product mix, but to take the growing share of credit financing into account.

> To continue the uncompromising management of overdue receivables.

> To continue in successful cooperation with bank institutions and to emphasize the costs of refinancing due to sufficiency

of resourcing.

20 years of Unileasing

The celebration of significant anniversary of Unileasing was
attended by business partners on 15th September 2011
on Stifin castle. Golf tournament and academy took place
within this event. The whole event was moderated by actor
Pavel Novy. The night culminated with the concert of Olym-
pic - perfect music performance in beautiful and acous-
tically great environment of Atis building. All the guests
present were impressed by Olympic’s songs, the group that

celebrated 50th anniversary. Refrains were sung not only by
Petr Janda but by many guests too.

Thanks to present marketing campaign of the company that
connects unique care of clients with care of mother for her
young, newly born lion cubs which were introduced at Stifin
that afternoon - latest addition of circus Humberto. Many
guests could take an attractive photo with cuddly kittens.

The Unileasing company was founded in October 1991
as Limited Liability Company with main business scope
to lease movable assets with subsequent purchase.
The first contract was concluded on 23rd October 1991
and it was a set of computer equipment in the value of
383 800 CZK without VAT, because it didn’t exist at the
time. The company had 4 branches in 1993, namely in Kla-
tovy, Strakonice, Cheb and Ceské Budéjovice. It also be-
came one of the founding companies of the Association
of leasing companies in Czech Republic that was later re-
named to Czech leasing and financial association. At the
end of 1996 the company was transformed from Llc. to
joint-stock company. In 1997 the company already had
11 branches and the company’s headquarter was moved
to new administration building in the centre of Klatovy.

After fluent increase of enclosed trades in following years
we overcame the line of 1 billion CZK of enclosed trades
in calendar year in 2004. In the same year Czech Repub-
lic entered European Union and number of Unileasing
branches increased up to 15.

In 2006 Unileasing joined association of legal entities
LLCB, that run the Non-bank register of clients’ informa-
tion. Since 2007 the company has access to bank register
of clients’information as well thanks to mutual exchange
of information.

In 2007 we overcame the line of 2 billions CZK of newly
enclosed trades, 2540 contracts were enclosed in this year




> Economic environment

and the profit before tax overcame 100 mil. CZK for the
first time.

Complicated years 2008 and 2009 brought not only tax
novels but mainly economic recession. Economic reces-
sion and increased caution of the company led to the de-
cline of volume in the year 2008 and 2009.

Development of trades volume in mil. CZK (1991-2011)
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During 20 years we enclosed 21601 leasing contracts, fi-
nanced subjects in the total value over 18 billions CZK. The
number of individual clients reached 10664. The share of
overdue receivables on sales didn’t overcome 1,5% in any
year.We used 125 bankloansin total volume of 9100 mil. CZK.
Banks obtained 19,5 mil. CZK on fees and 712 mil. CZK on in-
terests. 47 billions CZK run through the company’s business
account on incoming and outgoing sides.
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Unileasing profiles itself as client-oriented company,
thanks to proprietary and managerial structure the com-
pany is able to react quickly to customers” requirements
and to changing demand of the market. By the volume of

annually enclosed contracts Unileasing is in top fifteen of
the leasing companies in Czech Republic that are provi-
ding universal commodities leasing.

Economic environment in Czech Republicin the year 2011

Basic economic indicators illustrate the improvement of
the economy in 2011:

Basic economic indicators in the years 2009-2011

2009 2010 2011
Development of GDP -4,8% +2,3% +1,7%
Unemployment rate 9,2% 9,57% 8,6%
Average wage 23598 CZK 23951 CZK 24319 CZK
Industrial production -13,4% +10,5% +6,9%

Both performance indicators (GDP and industrial producti-
on) had the same development during the year - the best
result in first quarter and gradual deterioration until the last
quarter. GDP grew in first quarter by 2,8%, in fourth quarter
the growth it was only 0,5%.

The basic 2W repo hasn’t change during the year and thus
the historically lowest rate of 0,75% from 7th May 2010 is

The statistic of newly registered vehicles in the Czech Republic

remaining. The consideration of interest rate increase from
the beginning of the year gradually disappeared regarding
the weakening economic growth.

The statistic of newly registered vehicles is an important
indicator of the economy. This statistic is also important for
Unileasing a.s. because transport technology take roughly
40% share of the portfolio.

The registration of new cars and vans mildly increased, but
hasn’t reached yet the level of the year 2009. There is a signi-
ficant increase in the registration of trucks, suggesting that
the transporters have already started to renew their trucks
again. The drop of the year 2009 and 2010 was huge. We can
assume that considering the actual situation and transport
demand the trucks market will continue growing in 2012.
Buses also reported growth, but their decline was smaller
in previous years and total passenger transportation show
more stability than cargo transportation.

2008 2009 2010 2011 11/10
Cars and small utility M1+ N1 447178 334025 315316 325544 +3,2%
Trucks N2+ N3 14248 7371 8303 10 855 +30,7%
Buses M2 + M3 1476 983 952 1094 +14,9%




> Economic environment

Non-bank financial market in Czech Republic in the year 2011

Czech leasing and financial association (CLFA) includes
companies that operate on leasing, credit and factoring mar-
ket. Financing of movable assets cannot be described by
the volume of leasing operation it was few years ago, but it
is divided into leasing and credit financing. Credit financing
has been increasing especially in last few years, there are tax,
legal and business purposes for that. In terms of clients the
regime is strictly divided into entrepreneurs financing and
consumer financing — there has been significant tightening
of contractual relationship for consumers by amendment of
Consumer Protection Act. The operation of our company in
above mentioned complex takes place in financing of com-
panies and entrepreneurs — in the legal form of leasing of mo-
vable asset or credit form. We are monitoring and comparing
these two segments in our branch statistic.

The member companies of CLFA provided in form of leasing,
factoring and credit financing total financial sum of 124,3
billion CZK in the year 2011, which represent minimal incre-
ase up to 1%. It covers 88,5 billion CZK on investments and

operation of business entities and 35,8 billion on goods and
services financing for households.

The volume of movable assets leasing stagnated on the va-
lue of 44,8 billion CZK, total financed sum of 40,8 billion dec-
lined by 1%. Unileasing noted similar development, by the
sum of purchase prices of 1,2 billions ranks on 14th place
among CLFA companies. This leasing development is influ-
enced by the shift of financing into credit products.

The share of operating leasing increased annually from 26%
to 33%. The increasing interest in this regime of car fleet
operation is showing.

The credits for business subjects noted annual increase of
11% with the volume of 30,4 billion CZK. The biggest share
of this product is covered by cars with 44%. The volume of
credits provided by our company increased annually by 47%
up to 281 mil. CZK. We are placed on 17th position in CLFA
chart in this product.

Ceska republika vplula do vod Evropskeé unie. Unileasing se stal poradné velkou
rybou - v roce 2004 dosahl ro¢niho objemu 1 miliardy uzavienych obchodu.

Czech Republic entered the water of European Union. Unileasing has become really
big fish - in 2004 it reached the annual volume of 1 billion of enclosed trades.




» Trade activity

Trade activity

Our company bases its business proposal on speed, flexibility, reliability and individual approach of professionally trained
team of top specialists. We are offering the comprehensive set of products of movable assets financing that react to specific
wishes, demands and possibilities of clients. Other services are part of financing, especially wide range of profitable insur-
ance of leasing subjects both during the leasing contract and after its termination.

We are ready to quickly and flexibly react to the demands of market and business partners. Thanks to flexibility of our man-
agement and use of modern technology we are able to authorize and proceed even difficult cases within few hours.

During 2011 the company prepared among other things big business campaign in the area of health and agriculture. Cli-
ents from these branches could use special insurance rates, farmers could use the interests’ subsidy from PGRLF and favor-
able installments adjusted to their needs in time for all of them. The business accent was placed on the sector of new cars
and vans where there traditionally is a lot of competition. For the entire year 2012 we planned and already have run the

campaign for our existing clients with the aim to keep and deepen the relationship of Unileasing - business partner.

Financial products

» Financial leasing
Financial leasing of new and used movable assets. It consid-
ers standard financial leasing with sequential purchase of
leased assets. This product enables fast and easy purchase
of movable asset with minimal requirements of records and
with dissolution of installments into longer period.

Lease back

Lease back of movable assets together with individually
imported vehicles, machines and newly constructed tech-
nological units. It considers again financial leasing, when
supplier and leaseholder is the same person. It is used in
cases when leaseholder already owns the subject or is go-
ing to own the subject after the handover or finishing ac-
cording to enclosed contract. Lease back operation can be
also used to release financial resources of client and to dis-
solve his financial stress into longer period.

v

v

Leasing in Slovakia

Leasing in Slovakia — our company is able to make leasing
financing with EUR installments for chosen business part-
ners based in the Slovakia.

v

Credit financing
Credit financing for both individuals and corporations to pur-
chase movable assets, especially for transport technology.

v

Credit financing with interest subsidy from PGRLF
Credit financing with interest subsidy from PGRLF - Sup-
port and Guarantee Agricultural and Forestry Fund. Fi-
nancing solves specific demands of farmers.

Receivables accession

Receivables accession of solvent clients suppliers. In this
option of financing UNILEASING purchases the receivables
on client with originally arranged sequential maturity from
supplier. The client is paying installments originally ar-
ranged with the supplier to our company.

v

» Operative leasing
Operative leasing of transport technology and machines
means leasing of movable assets without pretension on
sequential purchase. The leasing goes along with different
range of services that are calculated in arranged rent.

v

Full service leasing
Full service leasing of cars is made in cooperation with our
long-term business partner — JiSA rent - car s.r.o. Full ser-
vice leasing enables the client to evenly plan its costs. The
client always chooses the range of provided services at the
beginning of contract.

JISN

Standard services covered in installments include:

« Service inspection according to the manufacturer’s
instruction

« All common repairs corresponding to the mileage

« Restoration and maintenance of tires

« Assistant services in Czech Republic

« Ensuring mobility in Czech Republic in case of failure on
the way, accident or alienation

« Complex car insurance with complicity

« Supplementary insurance windscreen and seats

« All fees related to the operation of a car in Czech Republic

> Combination of above mentioned products in difficult cases.




> Trade activity

Commodities

» Cars and vans
Financing of new and used cars and vans. These complex
services are appointed for citizens of Czech Republic, state
institutions, businesses and other subjects.

> Buses and trucks
Financing helps small tradesmen as well as big companies
to finance new and used buses, lorries and special vehicles
of all brand names and kinds, trailers and extensions.

» Building machines, manipulative and transport
technology
Financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork lift
trucks, communal technology, agricultural and forestry
machines, locomotives, railroad wagons and ships.

> Medical technology

Financing investments into medical sector. It means e.g.
medical instruments, dentists” chairs, equipment of con-
sulting rooms, apothecaries, hospitals, operating rooms,
remedial equipment, ambulances and other medical tech-
nology. This financing is used by both private medical in-
stitutions and institutions established by towns, regions or
other state authorities.

v

Machines and technology

Financing of machines, covering the range of universal end
special machines, basic machine equipment and demand-
ing and complicated technological systems for the various
industry areas. The leaseholders are private entrepreneurs,
small and bigger limited liability companies and big joint
stock companies, companies with foreign capital interests
and companies with international importance.

v

Energy

Financing of equipment and technological units associ-
ated with production, distribution and transformation of
energy, e.g. heat exchangers, hydroelectric power plants
and photovoltaic (due to amended legislation in 2010).

Program of suppliers support

Our program of suppliers support suffered significant
changes in reaction to current market. Many of our suppliers
of movable assets are using this program that covers mainly
profitable products for financing of their reserves (new and
used transport technology, eventually machines and equip-

» Sport technology and equipment
Financing of items and equipment with sport character.
E.g. machines for adjusting the downhill and cross-country
tracks, cableways, ski lifts, snow cannons, horse containers,
golf courts adjustment machines, equipments for bowling,
squash centers, sport planes, recreational ships, etc.

Unileasing offers different financial possibilities and condi-
tions common for all products including supporting services:

> Installments in CZK, EUR, eventually in other required cur-
rency. It is suitable for leaseholders that cash for goods or
services in relevant currency. Otherwise the leaseholder
would bear the exchange rate risk of future currency de-
velopment.

v

Installments can be either unchangeable during the con-
tract’s duration (fix interest rate) or dependent on the de-
velopment of rate of appropriate currency arranged by
contract (PRIBOR, EURIBOR).

v

Regular or irregular (seasonal, individual) installments that
respect client’s unstable sales run during the year or even
longer period.

v

Import from EU countries, direct payment to suppliers
abroad.

v

Insurance of financed subject — within the scope of insur-
ance contracts of our company (clients can choose from
several insurance companies that Unileasing cooperates
with). In reasonable cases the client can arrange insurance
of the leasing subject individually by chosen insurance
company. We also provide profitable insurance after expi-
ration of financing period.

v

Guidance and consultancy about accounting a tax aspects
of leasing, sale and credit contracts

v

Help to negotiate with suppliers in framing of business
contracts.

> Car verification in domestic and foreign databases.

> Qualified analysis and evaluation of efficiency of different
kinds of investment aim financing.

ment) and also for their other investment needs e.g. equip-
ment of sale rooms, services or completion of their fleet.
Financial and marketing support of cooperating suppliers
and mediators are part of the program.




> Business results

Business results

The volume and structure of newly purchased portfolio

The total volume of newly enclosed trades reached
1 574 mil. CZK (in purchase prices) in the year 2011, that
is 4,8% increase compared to last year (1 502 mil. CZK). As
stated in foreword, the increase in the first half of the year
was much bigger +16,4%, in the second half of the year the
economy slowed down as mentioned earlier. Volume and al-
iquot comparison of years 2010 and 2011 influenced single

investments into photovoltaic power plants that were real-
izing in second half of the year 2010. Within the “portfolio”
we analyze the subject of financing - these subjects are ei-
ther in our assets (leasing products) or they are subjects of
financing and secure specific contract (credit products). The
subjects are shown in purchase prices excluding VAT.

The commodity structure of newly purchased portfolio

The total share of transport technology increased annually
from 30% to 37% in the year 2011, which is considered to
be positive development. Thanks to increasing demand for
transport capacity the carriers started to gradually renew
their fleet after the crisis of past years, though understan-
dably more carefully than in boom years 2007-2008. All
commodities that are included into transport technology
thus increased in volume.

The volume and commodity structure of newly purchased portfolio

2007 % 2008

[ | Cars and vans 322569 15 306 689
[ | Buses 90 879 4 86 469
[ | Trucks 558274 26 428 446

Shipment technology 219703 10 193725
[ | Mobile technology 204 276 9 131487
[ | Machines and technology 774151 36 577 584
[ ] Real properties 0 0 77 500

Total 2169852 100 1801900
[ | Transport technology 971722 45 821604

Values are in thousands CZK

The group “CARS AND VANS” covers cars, vans N1 (up to 3,5
tons of total weight), ambulances and other vehicles be-
longing to the depreciation category nb. 1a.

The group “BUSES” includes vehicles appointed for transporta-
tion with more than 9 seats. It means minibuses and buses — ur-
ban, inter-city (line) and long-distance (touring).

The group“TRUCKS" covers vehicles appointed for transporta-
tion of loads, with the biggest possible weight exceeding 3,5
tons (dray, box, folding, special), vehicles appointed for draw-
ing trailers, trailers, tractors, agricultural vehicles and other
transport technology.

Annual decrease of volume in machines and technology
(=200 mil. CZK) is caused by mentioned effects of singe in-
vestments into PVP in 2010 - at that year the volume was
379 mil. CZK while in 2011 it was only 12 mil. CZK. Annual
decrease of 367 mil. CZK from PVP was partly covered by in-
crease in other commodities in this group.

% 2009 % 2010 % 2011 %
17 199 238 15 188 504 13 268617 17
5 62900 5 76 008 5 90 658 6
24 157 826 12 178 994 12 231955 14
11 93 684 7 37 245 2 87735 6
7 78 262 5 122 238 8 138 009 9
32 690 955 51 837310 56 636 886 40
4 64 600 5 62 000 4 120 000 8
100 1347465 100 1502299 100 1573860 100
46 419 964 32 443 506 30 591230 37

The group “ " covers locomotives,
railroad wagons, airplanes and ships.

The group “MOBILE TECHNOLOGY" covers manipulative
technology, excavators, diggers, forestry machines.

The group “MACHINES AND TECHNOLOGY” includes vari-
ous types of investment property such as light and heavy
machines, heat technology including electricity generators,
telecommunication, building machines, food technology,
technology of processing secondary raw materials, medical
and office equipment technology.

The group “TRANSPORT TECHNOLOGY” includes cars and
vans, buses and trucks.
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Product composition of newly purchased portfolio

The table shows, that the volume of leasing products has
stagnated since 2009 and on the contrary the volume of
credit financing has been increasing by tens of percentages
in the same years. The most important reasons for advance-
ment of credit financing are following:

1.Financing of projects where the investor is recipient of
subsidy and has to own the subject - it covers project sub-
sidies, transport services subsidies, agricultural subsidies
of interests from PGRLF and etc.

2.Purchasing subject by non-payers of VAT that has to pay
VAT from interest increase in case of leasing. With credit
financing the interests are free from VAT.

3.The interest of creditor to own the vehicle, especially
when payment period is shorter than the duration of cor-

responding leasing contract.

4.Bank leasing companies that are financing used cars and
consumer subjects in large switched to credit financing

The volume and product structure of newly purchased portfolio

almost completely. They dont have to solve legal state of
subject, its confiscation and sell but they have clear receiv-
able from the debtor.

5.The marketing and competitive influence movable assets
credit proposal that dominates among new cars.

6.After the amendment to consumer protection law from
2009 the consumer leasing is legally very complicated
to impossible. In consumers case credit financing is used
practically exclusively.

We assume that the share of credit financing will continue
growing in coming years.

The amendment to consumer protection law brought sig-
nificant differentiation to legal relationship of entrepreneur
(legal entity and individual entrepreneur) and consumer
(natural person). That’s why both basic products - leasing
and credit - have to be monitored individually for these
groups of business partners.

2007 % 2008 % 2009 % 2010 % 2011 %
Leasing for business 1988 048 92 1629920 91 1213553 90 1210534 81 1208511 77
Leasing for consumers 64192 3 26125 1 17192 1 13018 1 0 0
Credit for business 116 603 5 143712 8 114213 9 256 390 17 354014 22
Credit for consumers 1009 0 2143 0 2507 0 22357 1 11335 1
Total 2169852 100 1801900 100 1347465 100 1502299 100 1573860 100

Values are in thousands CZK

The commodity structure of active portfolio

The table and chart analyze the commodity structure of acti-
ve portfolio in purchase prices related to 31. 12. 2011. Active
portfolio shows bigger stability compared to the develop-
ment of new trades in particular years, because financed
subjects are projected in it throughout the duration of con-
tractual relationship.

Annual increase of total volume of active portfolio of 7,9%
is caused both by increase of new trades (4,8%) and by

The structure of active assets portfolio

active

portfolio %

WM Carsandvans 784 580 13
W Buses 316 668 5
B Trucks 826 764 14
Shipment technology 469 640 8

M  Mobile technology 492 027 8
B  Machines and technology 2739339 47
M  Real properties 272000 5
Total 5901018 100

Values are in thousands CZK

extension of leasing contracts duration after the change
of tax laws. The share of transport technology forms about
a third (32%), together with shipment and mobile techno-
logy almost half (48%). Machines and technologies annually
increased from 40% to 47%, by the influence of PVP volume
in 2010 again. You can see more detailed values and their
development in following table and chart.

Cars and vans 13%

Real properties 5%

Buses 5%

Trucks 14%

Shipment
technology 8%

Mobile
technology 8%

Machines
and technology 47%
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Economic results of the company

Unileasing has maintained stable position on leasing market
since its existence. Economic results related to 31. 12. 2011
show positive development of the company.

Total revenues formed 1 395 mil. CZK in 2011, including
80% of leasing sales in the amount of 1 106 mil. CZK. The
company created gross profit in the amount of 72 mil. CZK
and net profit after posting of due and deferred tax forms
58 mil. CZK. The profit of course reflects all necessary adjust-
ments to assets and receivables.

New trades in the volume of 1 574 mil. CZK in purchase pric-
es were enclosed which is by 5% more compared to previous
year. Company’s net assets reached 3 439 mil. CZK. The big-
gest share is formed by long-term tangible assets amounting
to 2851 mil. CZK (99% of these assets are subjects of financial
leasing). The second most significant item of assets is formed
by long and short-term net receivables in the amount of
543 mil. CZK. 95% of this amount is represented by overdue

receivables from credit financing principal amounting to
515 mil. CZK. Company’s assets are covered by three main
sources: company'’s equity that increased to 649 mil. CZK,
bank loans in the amount of 1 496 mil. CZK and accrued
leasing installments in total amount of 1 094 mil. CZK, which
increased by 17% compared with 2010.

Overdue receivables decreased annually by 30% and form
14 mil. CZK in net value related to 31. 12. 2010. The ratio of
net overdue receivables to prescribed payments from all
contracts in the amount of 1 683 mil. CZK decreased from
1% even to 0,8 % in the year 2011. Overdue receivables are
managed to keep at a minimum level, around one percent
of prescribed payments in given year. It is considered to be
the most positive economic indicator, which is the result of
the quality of enclosed trades and good economic manage-
ment of the company.

Commentary on important economic values and indicators:

Lost and profit sheet (revenues and costs)

Total revenues of the company are reaching 1 395 mil. CZKin
the year 2011 (total costs 1 336 mil. CZK).

> Revenues
Sales revenues from accrued leasing installments form
1106 mil. CZK (1 279 mil. CZK in 2010), their share on total
revenues represents 79%. These are the most important
reasons of annual decrese of leasing sales by 13,5%:

1.Lower volume of enclosed trades in “crisis” year 2008 and
2009 - individual contracts project to revenues during
the entire duration.

2.Distribution of accrued revenues into longer leasing du-
ration because of legal extension of leasing contracts
enclosed from the year 2008. The extension of leasing
contracts duration also occur in the decline of account-
ing depreciation in costs and in the increase of accrued
revenues because the contracts are often paid in shorter
period than the duration of them.

3.The change of products portfolio due to higher demand for
credits at the expense of leasing caused the shift of part of
operating leasing revenues into financial revenues - inter-
ests from provided credits. While financial credit revenue is
only interest but leasing revenue includes beside financial
part (that is analogy to interest) also equity component
(revenues from purchase price of leasing subject with the
exact same sum in depreciation as operating cost).

Another significant part of operating revenues is rep-
resented by sales of leasing subjects after regular and
premature ending of leasing contracts in the amount of
180 mil. CZK and other operating revenues 64 mil. CZK.

~v

Depreciation and depreciated value of
long-term tangible assets

The highest item from total costs in the amount of
1 336 mil. CZK is formed by accounting depreciation of
long-term tangible assets in the amount of 953 mil. CZK.
Their 12% decrease compared to 2010 (from 1 077 mil. CZK)
is caused by extension of minimal legal leasing duration as
same as by leasing sales and also by shift to credit financ-
ing where we don’t economically own the subject and
thus don’t depreciate it.

Depreciated value of sold long-term assets forms
179 mil. CZK after leasing termination including stolen, de-
stroyed and sold leasing subject from exceptionally termi-
nated contracts.

~

Changes of reserves and adjusting entries

in operating area

All adjusting entries to company'’s assets (to leasing assets
and ovedue receivables) in company’s costs are taken into
consideration as same as in the previous years. The result-
ing changes are shown in settling the adjusting entries in
the amount of 7 mil. CZK into revenues.




This area is under strict control of both company’s man-
agement and auditing company. Adjustments take into ac-
count all risks arising from the reduction of the real value
of leasing subjects of denounced leasing contracts and
consult the risk of exaction and real enforcement of the
penalty payment charged and unsettled receivables from

leasing and credit contracts.

> Other operating revenues and other operating
costs
Other operating revenues in the amount of 64 mil. CZK
represent mainly invoiced contractual penalties (delay
charges 13 mil. CZK, contractual penalties in the amount of
21 mil. CZK, further the revenues from separately invoiced
insurance 28 mil. CZK and compensations for damage of

tangible fixed assets 2 mil. CZK).

Onthe side of other operating costs the value of 67 mil. CZK
covers mainly depreciation of receivables from contrac-
tual penalties 18 mil. CZK, costs of leasing subjects” insur-
ance included in leasing installments 18 mil. CZK, costs of
insurance invoiced to the clients separately 28 mil. CZK
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and damages of tangible fixed assets 3 mil. CZK. Financial
revenues from provided business and consumer credits,
where part of operating revenues was moved due to the
change of product portfolio, form 45 mil. CZK.

> Income and cost interest, financial profit
Income interests in the amount of 38 mil. CZK increased
up to 1,5 times of the year 2010 (25 mil. CZK). They repre-
sentinterest received from provided credits for purchasing
movable assets and real estates; their principal increased
up to 1,5 times compared to previous years caused by
higher amount of credit business to the detriment of leas-
ing. The most significant item of financial costs are cost in-

terest 60 mil. CZK.

Increased financial revenues positively influence financial
profit in the amount of —20 mil. CZK (-29 mil. CZK in 2010).

> Profit in accounting period
Pre-tax profit in accounting period of the year 2011 is in
the amount of 72 mil CZK. The net profit after posting of

due and deferred tax forms 59 mil. CZK.
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Balance sheet — Assets
(types of assets)

> Long-term tangible assets

Long-term tangible assets in purchase prices increased
up to 5 153 mil. CZK in 2011 (4 993 mil. CZK in 2010). The
depreciated value of these assets formed 2 961 mil. CZK,
net value after posting of adjusting entries for assets in the
amount of 110 mil. CZK formed 2 851 mil. CZK. Both gross
and net values of long-term tangible assets are formed by
assets leased by our company through leasing by full 99 %
(5 108 mil. CZK in purchase prices, 2 832 mil. CZK in net
value after depreciations and created adjusting entries).

> Long-term receivables
Unileasing is offering corporations and individuals credit
financing of movable and immovable assets. Total recei-
vables due to the unpaid principal of loans amounted to
515 mil. CZK in 2011. All parts of these credits that are due
after 1. 1. 2013 are shown as long-term receivables in the
amount of 239 mil. CZK.

> Short-term receivables
Short-term receivables (all in net value) form 305 mil. CZK
related to 31.12.2011.

Trade receivables represent 28 mil. CZK. We consider low
volume of overdue receivables to be the most important
indicator of quality since the company’s existence. The de-
partment of receivables administration was reinforced and
we were trying to solve overdue receivables in cooperation
with clients, guarantees, our supplying partners. Thanks to
receivables administration and strict risk management of
new trades the total net overdue leasing and credit recei-
vables decreased to 14 mil. CZK (from 20 mil. CZK), which
represents 30% decline compared to previous year. Net
overdue receivables represent 0,8% from prescribed in-
stallments from all contracts.

Other short-term receivables amounting to 276 mil. CZK
cover receivables from credit financing of movable and
immovable assets in the amount of 263 mil. CZK and rece-
ivables from credit financing of stable suppliers of leasing
subjects in the amount of 13 mil. CZK. They are payable
under payment schedules during 2012. Provided credits
are always secured by one or more security instruments —
bills, contracts to security transfer of ownership, lien agree-
ments, buy-back agreements with supplier or guarantor
declaration.

Balance sheet - Liabilities
(source of assets coverage)

> Equity

Equity reached the value of 649 mil. CZK related to
31. 12. 2011 and that mainly thanks to 14% increase of
undistributed profit of previous years up to 322 mil. CZK
and thanks to net profit of the year 2011 in the amount of
59 mil. CZK. The registered capital remains in the amount
of 224 mil. CZK as same as reserve fund in the amount of
45 mil. CZK. The equity thus significantly participates in as-
sets coverage.

v

Long-term liabilities

Long-term liabilities form 129 mil. CZK. It's a matter of de-
ferred tax liability that increased by 4 % up to 128 mil. CZK
from 123 mil. CZK. It is formed mainly by the discrepancy
between accounting and tax depreciated values of long.-
term tangible assets - so the difference between even
accounting depreciation of leasing assets during the du-
ration of leasing contract and applied tax depreciation (ac-
celerated and extraordinary). Annual increase of deferred
tax liability in the amount of 5 mil. CZK is cost item (de-
ferred income tax) of lost and profit sheet.

Short-term liabilities

Short-term liabilities form 69 mil. CZK. The most significant
part of short-term liabilities is formed by received advanc-
es amounting to 28 mil. CZK. It covers future installments
settled by our clients prior to maturity. Trade liabilities
are amounting to 23 mil. CZK, other liabilities are in the
amount of 18 mil. CZK. All liabilities are prior to maturity.
The company is not showing and has never shown any
overdue liabilities related to 31. 12. 201 1. Unileasing is pay-
ing all liabilities to banks, state institutions of health and
social security and to its business partners properly and on
time.

v

v

Loans

The main source of refinancing the leasing trades besides
the company’s equity, is represented by bank loans that
amounted to 1496 mil. CZK at the end of the year 2011. All
loans are gained as medium-term with maturity 3-5 years
that copies the maturity of leasing contracts. All parts of
used bank loans that are mature during the year 2012 are
showed as short-term loans in the amount 712 mil. CZK.
The rest of loans in the amount of 784 mil. CZK is mature
during 2013-2016. From relevant ratio indicators of loans
we can come up with the increasing ratio of long-term
tangible assets net value to loans with the value of 191%
and also increasing ratio of equity to loans reaching 43%
that almost doubled since 2007. The main source for pay-
ing loans is future revenues of the company coming from
leasing and other financial contracts. These future rev-
enues total value is 3 146 mil. CZK related to 31. 12. 2011
(i.e. 3109 mil. CZK from future leasing and credit payments
and 37 mil. CZK from sale prices after regular leasing termi-
nation). After adjustment for future VAT payments amount-
ing to 387 mil. CZK, insurance in the amount of 98 mil. CZK,




v

Pettinska rozhledna slavila 120 let od svého otevieni.

Unileasing je pouze o0 100 let mladsi.

Petrin Tower celebrated 120 years since its founding.

Unileasing is younger only by 100 years.

future interest in anticipated amount of 83 mil. CZK and
deferred tax liability in the amount of 128 mil. CZK, there
are 2 450 mil. CZK of the future company’s revenues left
that form 164% of the loans rest related to the same date.

Other liabilities

The most significant item of other liabilities is represent-
ed by accrued revenues in the amount of 1 095 mil. CZK
(934 mil. CZK in the year 2010). They are formed by adjust-
ment of first exceptional rent installments, eventually by
the influence of faster paying against the lasting period of
leasing contracts. The sum of accrued revenues is going to
be fluently accounted into revenues of relevant accounting
period during the duration of individual leasing contracts.
Due the legal extension of leasing contracts duration the
accrued revenues are also increasing (annual increase of

v

17%), because the payment period is significantly shorter
than leasing duration.

Conclusion

Financial situation and actual economic and business re-
sults of the company are sufficient guarantee of the com-
pany’s stability for all its business partners even in the
time of economic crisis. Company’s results indicate the
presumption of positive development of The Unileasing
company also in following years.

The development of chosen economic indicators for the
last five years represents the following table and graph;
detailed data for last two years are included in Balance
sheet and Income statement on pages 16-17.




> Economic results

Chosen economic ratios

Total revenues
leasing sales of it
Operating profit (loss)
Financial profit (loss)
interest costs of it
Gross profit

Net profit

[ | New trades in purchase price

Total net assets

Gross long-term tangible fixed assets
Net long-term tangible fixed assets
Net short-term receivables
short-term trade receivables of it
over due receivables of it

[ ] Equity
Rest of advances and deferred revenues
[ | Loans

The ratio of equity to loans

Values are in thousands CZK

Chosen economic ratios in the years 2007-2011

2007
1804913
1616153

140 350

-38955

66 998

101395

89 859

2169852

3509 840
5596 675
3259796
135893
29764
3565
469 498
845 838
1999 796
23%

2008
2150038
1788836

148 269

-62 052

86 825
86 217
70926

1801616

3449 240
5830018
3163993
157 693
27 055
7167
511305
763750
2085874
25%

2009
1873207
1507 372

148 721

-38 440

72148

110 281

91969

1347 466

3161608
5471384
2839130
140 066
39162
22622
579754
725415
1685 324
34%

2010
1625 560
1278679

104 197

-28719

61617
75478
60724

1502 299

3210138
5648 436
2758681
234 044
37 363
19932
610462
933 547
1479683
41%

2011
1395367
1105618

91820

-19958

59 608
71862
58 690

1573860

3438703
5153075
2850766
304790
27 928
13763
648 992
1094 377
1495 891
43%

3500 000

3000 000

2500000

2000 000

1500 000

1000 000

500 000

2007 2008

= The development of new trades in purchase price in 2007-2011

2009

2010

2011




> Auditor’s report

Auditor’s report

INDEPENDENT AUDITOR'S REPORT

The auditor, PKM Audit & Tax s.r.o., with registered office at U Twrze 38, Praha
1u1mnoauﬂwdwmmmmmudmandmpumwﬂwof
CNR No. 254/2000 Coll. on auditors and the Chamber of Audi of the Czech

Republic, licence number 455, audited the fi ial stat s of the pany:
mesma-a
the y is reg d in the Ci s’
meMunmcounhHm

Section B, Insert 561

Randova 214, 339 01 Klatovy
id. no.: 25205552

for the period from 1.1.2011 to 31.12.2011

We have audited the g fi | of UNILEASING as.

which ise the bal sheet as of 31 December 2011, and the
mmemofwmam:numhmmmm for the year then
ended, and a y of si g policies and other explanatory notes,
Information about UNILEASING a.s. company is presented in Note 1.1. to these
financial statements

Statutory Body's Responsibility for the Financial Statements

The statutory body of UNILEASING as, is for the
dﬂmﬂmmmmumammwrmhnmmmmm
accounting regulations and for such internal control as statutory body determines is
necessary fo enable the of fi that are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those laws and regulations require
that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material

misstatement.

An audit involves performing p d o obtain audit evidence about the amounts
and di in the i The p depend on the
auditor's | ing the of the risks of material misstatement of

the financial statements, whether due to fraud or eror. In making those risk
assessments, the auditor considers intemal confrol relevant to the entity's

prep of the i that give a true and fair view in order to design
audit procedures that are iate in the ci but not for the purpose of
mmwnq InomnmonlthMnmufhumtflmlmlml An audit
g the approp g policies used and the
of a mlﬂe by managnmqnl as well as

luating the overall p ion of the

We believe that the audit evidence we have obtained is sufficient and appropriate 1o
provide a basis for our audit opinion,

Opinien

In our opinion, the financial statements give a true and fair view of the financial
position of UNILEASING a. s. company as of 31 December 2011, and of its financial
performance and its cash flows for the year then ended in accordance with Czech
accounting regulations.

PKM Audit & Tax s.ro.

U Twrze 38

108 00 Prague 10

Certificate number of the audit firm is 455

Ing. Vaclava Pekafova
Certificate number of the auditor is 520

oate 1.7 Loy

/ PKM Audit & Tax < S..0,

ﬁm‘ 9 973, 274 784 818
w-mail: Infopkm-audit.cz
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Kontaktni Udaje

Kontaktni udaje / Contacts

v

v

v

v

v

Randova 214

33901 KLATOVY

tel.: (+420) 376 357 111
fax: (+420) 376 357 129
unileasing@unileasing.cz
www.unileasing.cz

Brno

Videriska 264/120B

619 00 Brno

tel./fax: (+420) 549 253 331

e-mail: brno@unileasing.cz

Ceské Budgjovice
Husova tf. 1373/13

370 05 Ceské Budéjovice
tel./fax: (+420) 385 340 042

e-mail: ceskebudejovice@unileasing.cz

Cheb

Svobody 235/49

35002 Cheb

tel./fax: (+420) 354 439 796

e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335

430 01 Chomutov

tel./fax: (+420) 474 686 386

e-mail: chomutov@unileasing.cz

Liberec

Kostelni 10/5

460 01 Liberec Il

tel./fax: (+420) 482 422 239

e-mail: liberec@unileasing.cz

Nachod

Palachova 1742

547 01 Nachod

tel./fax: (+420) 491 474 004

e-mail: nachod@unileasing.cz

> Olomouc
Polska 398/48a
779 00 Olomouc
tel.: (+420) 585 750 717
fax: (+420) 585750718

e-mail: olomouc@unileasing.cz

Ostrava

Vitkovicka 3056/2

702 00 Ostrava

tel.: (+420) 596 632 188
fax: (+420) 596 632 189

e-mail: ostrava@unileasing.cz

v

Pardubice

Jirdskova 1275

530 02 Pardubice

tel./fax: (+420) 466 616 722

e-mail: pardubice@unileasing.cz

v

Plzen

Modfinova 2436/2
326 00 Plzen
tel./fax: 377 444 335

e-mail: plzen@unileasing.cz

v

v

Praha

Radlicka 2485/103

150 00 Praha 5 - Smichov
tel./fax: (+420) 251 551 725

e-mail: praha5@unileasing.cz

> Praha
Dédinska 893/29
161 00 Praha 6-Ruzyné
tel.: (+420) 233 931 563
fax: (+420) 233 931 564

e-mail: praha6@unileasing.cz

> Praha
Na Pléni 32/1968
150 00 Praha 5
mob.: (+420) 603 530 512
mob.: (+420) 603 115 161

e-mail: luczy@unileasing.cz

Strakonice

Piseckd 893

386 01 Strakonice

tel./fax: (+420) 383 322 834

e-mail: strakonice@unileasing.cz

v

v

Uherské Hradisté
Na Splavku 1182

686 01 Uherské Hradisté
tel.: (+420) 572 554 160
fax: (+420) 572 554 161

e-mail: uhradiste@unileasing.cz

Zlin

Tr. Tomé3e Bati 5267
(41. budova, areal Svit)
760 06 Zlin

tel.: (+420) 577 523 196

e-mail: zlin@unileasing.cz

v




*

P'UM‘; UCI’Ia

Unileasing se rozhodné nehodla jen tak valet.

isi e future
g Is definitely not going to just wallow.

grafika, sazba, tisk
AG Geronimo s.r.o.




UNILEASING a. s.
Vyroc¢ni zprava 2011/ Annual report 2011
www.unileasing.cz



