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Uvodni slovo predstavenstva

Rok 2013 - dalsi rok riistu objemu obchodi

Hospodaisky vyvoj v CR v roce 2013 byl nevyrovnany. Po pozitivhim opusténi recese a zahajeni ristu HDP za dru-
hé ¢tvrtleti o +0,7 % (mezictvrtletné) prisla studena sprcha s opétovnym poklesem HDP za ¢tvrtleti tfeti 0 -0,5 %!
Tento vyvoj byl sice pozdéji nékolikrat korigovan az na 2.Q +0,3 a 3.Q +0,3 %, ale investi¢ni ndlada a nejistota
podnikatel byla zfetelnd. | po rdstu za Ctvrté Ctvrtleti +1,9 % zlstava celkovy meziro¢ni vyvoj HDP zdporny
v hodnoté -0,9 %. Ekonomika byla také ovlivnéna kroky CNB, ktera se rozhodla oslabit korunu oproti EUR z kurzu
kolem 25,50 na cilovych 27,50, tedy prakticky o 7 %. Tato zména kurzu zdrazila koncem roku viechny dovazené
investice a opét znejistila investory.

Clenské spoleénosti CLFA poskytly v roce 2013 leasingem, faktoringem a tGivéry celkovou financovanou éast-
ku 123,4 mld. K¢, coz je o 4,4 % vice nez v roce pfedchozim. Nasi spolecnosti se podafilo riistem opét pre-
konat primér trhu nebankovniho financovani. Celkova financovana ¢astka vzrostla o 8,3 % na 1 478 mil. K¢.

Spole¢nost dosahla také vyssiho hospodaiského vysledku 78,8 mil. K¢ oproti 75,3 mil K¢ v roce 2012, a to
pres negativni vliv kurzovych rozdili u EUR ve vysi 13,4 mil K¢.

Nejdulezitéjsi udaje z roku 2013:

Souhrn pofizovacich cen financovanych predmétt vzrostl z 1 693 mil. K¢ na 1 912 mil. K¢, tedy o 13 %. Fakt,
Ze tento rust je vyssi nez rist financovaného objemu (8,3 %) znamena, Ze pohledavky spole¢nosti jsou
Iépe zajistény vétsi hodnotou majetku. Z hlediska komodit se rist projevil zejména v dopravni technice, coz
je pozitivni z hlediska likvidity portfolia.

Spolec¢nost vytvofila za ucetni obdobi 2013 hospodarsky vysledek 78,8 mil. K¢ oproti 75,3 mil. K¢ v roce
predchozim. Nutno poznamenat, Ze hospodarisky vysledek byl negativné ovlivnén kurzovymi rozdily v sou-
hrnné vysi 13,4 mil K¢. Nebyt zmény kurzu, hospodérsky vysledek by presahl 90 mil. KE. Tato kurzova ztrata
neni skutecnd, jde pouze o disledek ceskych tUcetnich postupl: v prabéhu pristich nékolika let bude zcela
vyrovnana, jelikoz oproti ¢erpanym bankovnim tvérdm v méné EUR evidujeme odpovidajici pohledavky z na-
Sich obchodl ve stejné méné. Vysledek doklada stabilni a dobrou efektivitu fungovani spole¢nosti, veskeré
opravné polozky k majetku a pohledavkam byly jako kazdy rok vytvoreny ve velice pfisném rezimu.

Vlastni kapital dosahl 759,4 mil. K¢, zakladni kapital spolecnosti je 224 mil. K¢.

Bankovni uvéry, které jsou nejvyznamnéjsi polozkou cizich zdroju, vzrostly na 1 709 mil. K&. V roce 2012 pies
rist financované &asti o 13,4 % objem Uvéru nevzrostl, nebot na podzim 2012 byla pred¢asné splacena vy-
znamna investice ve fotovoltaice, coz jednorazové pozitivné ovlivnilo cash flow o 100 mil K. Tento jednordzo-
vy vliv se jiz v roce 2013 neopakoval. Vlastni kapital dosahuje 44 % hodnoty bankovnich tavér(.

Pohledavky spolecnosti z leasingovych a Gvérovych smluv po splatnosti meziro¢né vzrostly z 6,9 na
24,7 mil. K¢, dvodem je mimo jiné i rozdilnad metodika v u¢tovani pohledavek z vypovézenych leasingovych
a uvérovych smluv.

V souladu s vyvojem poptavky déle pokracuje produktovy presun od klasického leasingu k uvérovému
financovani. Podil poskytnutych Uvér(i na financovaném objemu vzrostl meziro¢né z 32 % na 42 %.

Vyvoj objemu obchodii v mil. K¢ (2009-2013) ™= objemy obchod(i 2009-2013
vlastni kapital 2009-2013
(mil. K&)
2000 1912
[ ]

2009 2010 2011 2012 2013

Piredstavenstvo spolecnosti stanovilo nasledujici cile pro rok 2014:

Nabizet produktovou skladbu odpovidajici nebankovnimu finan¢nimu trhu.

Dodrzovat konzervativni obchodni strategii s pfisnym fizenim rizika. Klast preferenci na komodity
a obory, které dlouhodobé vykazuji nizkou delikvenci a dobrou efektivitu.

Pokracovat v Uspésné spolupraci s bankovnimi Ustavy, vzhledem k vysoké konkurenci na nebankovnim
finan¢nim trhu klast ddraz na néklady refinancovani.

Nepolevit v disledné spravé pohledavek.

Peclivé sledovat ekonomicky vyvoj v Ceské republice a Evropé a operativné reagovat na aktualni situaci.

Ing. Pavel Ovsik Ing. Pavel Novy
predseda predstavenstva mistopredseda predstavenstva
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Ekonomické prostredi v roce 2013

Ekonomickou situaci v CR v roce 2013 dobfe zachycuje
vyvoj HDP v jednotlivych ¢tvrtletich:

Prdmyslova

vyroba/rok HDP /rok HDP/Q
1Q -54% -23% -13%
2Q -24% -1,6% +0,3 %*
3Q +1,1% -1,0% +0,3 %*
4Q +6,1% +12% +1,8%
Rok 2013 +0,5 % -0,9 %

Zakladni ekonomické ukazatele v letech 2009-2013

Vyvoj HDP [%]
2013
2012
2011
2010
2009

Mira nezaméstnanosti [%]
2013
2012
2011
2010
2009

9,57
9,2

Ceska narodni banka se rozhodla dne 6. 11. 2013 uméle
oslabit ¢eskou korunu, aby zabranila deflaci a podpofi-
la ekonomiku zvysenim konkurenceschopnosti expor-
tu. Zména kurzu byla razantni, cil byl stanoven na 27,50
a béhem nékolika dni se kurz na této hodnoté ustalil.

Vyvoj poétu nové registrovanych vozidel v CR

Kategorie 2009 2010
Osobni a mala uzitkova M1 + N1 ‘ 334025 ‘ 315316
Nékladni automobily N2 + N3 ‘ 7371 ‘ 8303
Autobusy M2 + M3 ‘ 983 ‘ 952

Rastem HDP za 2. kvartal opustilo nase hospodarstvi
recesi s pozitivnim ocekdvanim vyvoje. Velky ok proto
pfinesl plvodné ohlaseny pokles HDP v 3. kvartélu (pU-
vodné o -0,5 %). 4. kvartal jiz prokazal pozitivni tendenci
masivnim rastem +1,9 %, coz dokonce predstavuje nej-
vyssi rGst mezi Ctvrtletimi v ramci EU. Cely rok presto
skoncil meziro¢nim poklesem HDP o0 -0,9 %.

* PGvodné zverejnénd data byla +0,7 % za2.Qa-0,5 % za 3.Q.
Data HDP podle revize z 1. 4. 2014

Priimérna mzda [K¢]

2013 25128
2012 25101
2011 24319
2010 23 951
2009 23598

Primyslova vyroba [%]
2013
2012
2011
2010
2009

6,9
10,5

Zéakladni 2T repo sazba CZK se v pribéhu roku ne-
zménila a hodnotou 0,05 % ze dne 2. 11. 2012 je nejnizsi
v nasi historii viibec. Zakladni 2T repo sazba EUR v pru-
béhu roku 2013 déle klesala, 2. 5. 2013 2 0,75 % na 0,5 %
a 7.11. 2013 na 0,25 %. Jedna se rovnéz o nejnizsi sazbu
v historii mény EUR.

2011 2012 2013 2013/2012
325544 ‘ 316 557 ‘ 309 148 -23%

10855 ‘ 9661 ‘ 11294 +16,9 %

1094 ‘ 992 ‘ 1140 +14,9 %

Vyznamnym ukazatelem vyvoje ekonomiky je statisti-
ka nové registrovanych vozidel. Tato statistika je dulezi-
ta také pro UNILEASING, nebot dopravni technika se na
portfoliu spole¢nosti podili zhruba 40 %.

Objem nové registrovanych vozidel (nova i ojetd) do-
kldda daldi pokles v kategorii osobnich a dodavkovych
automobilll, ale vyznamny rist v kategorii nakladnich
automobil(l a autobusu. U obou téchto kategorii je nové
registrovany pocet nejvyssi za poslednich pét let.

Nebankovni finanéni trh v CR v roce 2013

Ceska leasingova a finanéni asociace (CLFA) zahrnuje
spolec¢nosti plsobici na leasingovém, Uvérovém a fakto-
ringovém trhu. Ze sledovanych ¢innosti je pro nasi spo-
le¢nost zadsadni nebankovni financovéani podnikatelskych
subjektd a v jeho ramci leasing movitych véci, uvéry
a splatkové prodeje pro podnikatele. Tyto dva segmenty
ve statistice odvétvi sledujeme a porovnavame.

Clenské spole¢nosti CLFA poskytly v roce 2013 lea-
singem, faktoringem a uveéry celkovou financovanou
¢astku 123,35 mld. K¢, coz je o 4,4 % vice nez v roce
pfedchozim. Leasing movitych véci meziro¢né vzrostl
0 4 % na 34,8 mld. K¢, uvéry a splatkové prodeje pro
podnikatele se zvysily o 8,6 % 35,4 mld. K¢.

Pomér objemu financovani formou finan¢niho leasingu
movitych véci a formou uGvérd a splatkovych prodeji
pro podnikatele se stabilizoval na hodnoté kolem 50 %.

Charakteristika spole¢nosti

Spole¢nost UNILEASING a.s. byla zalozena jiz v roce 1991
a od pocétku pusobi v oblasti finan¢niho leasingu a souvi-
sejicich finan¢nich produktl a sluzeb. Vedle klasického fi-
nan¢niho leasingu s prdvem nebo povinnosti koupé najaté
véci nabizi také alternativni formy financovéni, tedy uvérové
financovani ndkupu movitych véci a dal3ich projektd, opera-
tivni leasing, splatkovy prodej a jiné. Ve svém portfoliu ma
zastoupeny vsechny druhy dopravnich a prepravnich zafize-
ni, dale pak siroké spektrum strojirenskych, energetickych,
zdravotnickych, sportovnich, kancelarskych a dalsich zafize-
ni, v€etné technologii a technologickych celki. Sidlo spole¢-
nosti je v moderni budové v Randové ulici pobliz historické-
ho centra mésta Klatovy. Pobockova sit spolecnosti, kterou
tvofi celkem 17 pobocek, pokryvé celou Ceskou republiku.

Od roku 1993 je UNILEASING a.s. aktivnim ¢lenem Ceské
leasingové a financni asociace. V roce 2006 se spole¢nost

Pozice UNILEASINGu v ramci spoleénosti CLFA je v roz-
hodujicich produktech stabilni a od minulého roku se
nezménila: v leasingu movitych véci na 8. misté, v ivé-
rech pro podnikatele na 18. misté a v souctu téchto
dvou segmentti na 12. misté.

Podil operativniho leasingu v ramci leasingu movitych
véci je rovnéz stabilni na drovni 44 %.

Leasing nemovitosti vyrazné klesl o 35 %, statisticky je to
ale nevyznamny produkt: v roce 2013 bylo realizovano
pouze 15 smluv s objemem 1,7 mid. K¢. Financovani nemo-
vitosti pro podnikatele se realizuje téméf vyhradné v ramci
produktu Uvéry a splatkové prodeje pro podnikatele.

Spotiebitelské Uvéry jsou jiz treti rok na shodném obje-
mu kolem 34 mld. K¢.

UNILEASING a.s. pfipojila k zajmovému sdruzeni prav-
nickych osob CNCB - Czech Non-Banking Credit Bureau,
které provozuje Nebankovni registr klientskych informa-
ci. Od roku 2007 ma spolec¢nost diky vzadjemné vyméné
informaci mezi registry pfistup i do Bankovniho registru
klientskych informaci.

UNILEASING a.s. se profiluje jako zakaznicky orientovana
spolecnost, diky vlastnické a manazerské strukture je spo-
le¢nost schopna rychle reagovat na pozadavky zdkaznikd
a ménici se potfeby trhu. Objemem ro¢né uzaviranych ob-
chodi se UNILEASING a.s. fadi mezi patnact nejvétsich lea-
singovych spolec¢nosti s univerzalnim komoditnim zamére-
nim v Ceské republice. Za dobu existence spoleé¢nosti bylo
uzavieno vice nez 25 tisic leasingovych a tvérovych smluy,
financovany predméty v hodnoté témér 22 mld. K. Pocet
klientd spolecnosti presahl 12 tisic.
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Obchodni ¢innost

Zékladem dobrych obchodnich vysledkd spole¢nosti
UNILEASING je Siroky tym profesné Spickové vyskolenych
odbornik{, ktefi diky individualnimu pfistupu, solidnosti,
pruznosti a rychlosti Uspésné pomahaji nasim obchodnim
partnerdim s financovanim jejich potieb a projektu.

V nasem uceleném souboru produktt financovani nalezne-
me vzdy vhodny zpUsob, jak vyfesit dany investi¢ni zamér.
Pruzné reagujeme na konkrétni pfani, pozadavky a moznosti

FINANCNi PRODUKTY

FINANCNI LEASING

Finan¢nileasing novych i pouzitych movitych véci. Jedna
se o standardni finan¢ni prondjem s prdvem nebo povin-
nosti koupé najaté véci. Produkt umoznuje rychlé a jed-
noduché pofizeni movité véci s minimem pozadovanych
podkladt s rozlozenim splatek na delsi obdobi.

ZPETNY LEASING

Zpétny leasing movitych véci veetné individualné dove-
zenych vozidel, strojd a nové vybudovanych technolo-
gickych celk(l. Jednd se opét o finan¢ni prondjem, kdy
dodavatel a ndjemce je tatdZ osoba. Pouziva se v pfi-
padech, kdy ndjemce predmét vlastni nebo se podle
uzaviené smlouvy vlastnikem po pfedani ¢i dobudova-
ni stane. Zpétny leasing je mozno pouzit i na uvolnéni
financnich prostredkd pro rozlozeni financni zatéze kli-
enta na delsi obdobi.

LEASING NA SLOVENSKO

Pro vybrané obchodni partnery se sidlem na Slovensku je
nase spole¢nost schopna realizovat financovani formou
leasingu se splacenim v EUR.

UVEROVE FINANCOVANI

Uvérové financovani je vyuzivano obcany, podnikateli
i pravnickymi osobami k pofizeni movitych véci, zejmé-
na dopravni techniky. Uvérovym financovanim Ize Fesit
i slozitéjsi investi¢ni pfipady pofizeni technologii spojené
napfiklad s podporou nékterého z dotacnich tituld.

UVEROVE FINANCOVANI S PGRLF

Uvérové financovani s dotaci Grok PGRLF — Podpdrného
a garancniho rolnického a lesnického fondu. Financovani
fesici konkrétni finan¢ni potifeby zemédélca.

ODKUP POHLEDAVEK

Odkup pohledéavek dodavateld bonitnich klientl. V této
varianté financovani UNILEASING a.s. odkoupi od doda-
vatele pohledavku za klientem s plvodné sjednanou po-
stupnou splatnosti. Klient poté splaci pivodné sjednané
splatky s dodavatelem nasi leasingové spolecnosti.

klientd a nasich obchodnich partner(. Samoziejmosti je
siroka nabidka pojisténi predmétl financovani, a to jak po
dobu splaceni, tak i po jeho ukonceni. Diky operativnosti
fizeni a vyuzivani modernich technologii jsme schopni i slo-
Zité pfipady schvalit a realizovat v pribéhu nékolika hodin.

Velmi si vazime nasich klient a obchodnich partnert. Diky
spolupraci s nimi a na zékladé jejich potfeb utvafime a ak-
tualizujeme nase produkty a procesy.

OPERATIVNI LEASING

Operativni leasing dopravni techniky a stroju je prona-
jem movité véci bez naroku na naslednou koupi. Prona-
jem je doprovazen rdznym rozsahem sluzeb, které jsou
zakalkulovény ve smluvnim ndjemném.

FULL SERVICE LEASING

Full service leasing automobild, jako samostatny produkt
operativniho leasingu, realizujeme ve spolupraci s nasim
dlouholetym obchodnim partnerem - firmou JISA rent
- car s.r.o. Full service leasing umoznuje klientovi rovno-
mérné planovat své naklady. Rozsah poskytovanych slu-
zeb si klient vybird vzdy na pocatku smlouvy.

Mezi standardni sluzby obsazené v ndjmu dnes patfi:
servisni prohlidky dle pokynt vyrobce
viechny bézné opravy odpovidajici kilometrovému
projezdu
obnova a udrzba pneu
asistenéni sluzba v CR
zajisténi mobility v CR v pfipadé zavady na cesté
nebo nehody ¢i odcizeni
komplexni autopojisténi se spoluticasti
doplnkové pojisténi celniho okna a sedadel
veskeré poplatky souvisejici s provozovanim vozidla
v CR

Ve slozitych pfipadech financovani se vyuzivd kombina-
ce vyse uvedenych produktd.

KOMODITY

OSOBNi A DODAVKOVE AUTOMOBILY

Financovani novych i pouzitych osobnich a dodavkovych
automobild. Tyto komplexni sluzby jsou uréeny ob¢antm
CR, statnim institucim, podnikatelskym i jinym subjektam.

AUTOBUSY A NAKLADNI AUTOMOBILY

Financovani pomaha drobnym zivnostnikm i velkym
firmdm pfi pofizeni novych a pouzitych autobus(, na-
kladnich a specialnich automobill viech znacek a typd,
navésa, privésd a nastaveb.

STAVEBNI STROJE, MANIPULACNI A DOPRAVNI TECHNIKA
Financovani vsech druh{ mobilni stavebni, manipulac¢ni
a dopravni techniky, napfiklad stavebnich strojd, vyso-
kozdviznych vozikd, komundlni techniky, zemédélskych
alesnickych strojG, lokomotiv, Zelezni¢nich vagont a lodi.

ZDRAVOTNICKA TECHNIKA

Financovani investic do sektoru zdravotnictvi. Jedna
se napfiklad o zdravotnické pfistroje, zubarskd kresla,
vybaveni ordinaci, l1ékdren, nemocnic, operac¢nich sald
a rehabilita¢nich zafizeni, sanitni vozidla a dalsi zdravot-
nickou techniku. Toto financovani vyuZivaji jak soukroma
zdravotnicka zafizeni, tak zdravotnicka zafizeni zfizovana
mésty, kraji ¢i jinymi statnimi organy.

STROJE A TECHNOLOGIE

Financovani strojniho zafizeni, a to strojd univerzalnich
i specidlnich, jednoduchych strojnich zafizeni i naroc-
nych a slozitych technologickych celkd pro nejrizné;si
pramyslové obory. Klienty jsou drobni podnikatelé, malé
i vétsi spolec¢nosti s ru¢enim omezenym i velké akciové
spolec¢nosti, spole¢nosti se zahrani¢ni majetkovou ucasti
a spole¢nosti mezinarodniho vyznamu.

ENERGETICKA ZARIZENI

Financovani zafizeni a technologickych celkl spojenych
s vyrobou, distribuci a transformaci energie. Jedna se na-
priklad o tepelné vyméniky, vodni elektrarny a fotovol-
taické elektrarny.

SPORTOVNI TECHNIKA A ZARIZENI

Financovani predmétli a zafizeni sportovniho charak-
teru. Jednd se napftiklad o stroje pro Upravu lyZafskych
sjezdovych i bézeckych trati, lanovky, vleky, snéznd déla,
prepravniky koni, zafizeni pro Upravu golfovych hfist, za-
fizeni pro bowling, squashova centra, sportovni letadla,
rekreacni lodé aj.

PROGRAM PODPORY DODAVATELU

K standardni nabidce spole¢nosti UNILEASING patfi i pro-
gram podpory dodavatel(. Tento program zahrnuje prede-
vsim vyhodné financovani zasob (nové a pouzité dopravni
techniky, pfipadné stroji a zafizeni) i dalSich investi¢nich

UNILEASING a.s. nabizi rizné moznosti a podminky financovéni
spolecné pro viechny produkty vcetné doprovodnych sluzeb:

Splaceni v CZKi EUR. Doporucujeme nasim klientlim rea-
lizovat splatky v té méné, ve které inkasuji platby za zbozi
nebo sluzby. V opa¢ném pfipadé by ndjemce nesl kurzo-
vé riziko z budouciho vyvoje kurzu CZK/EUR.

Splatky mohou byt v priibéhu trvani smlouvy neménné
(fixni trokova sazba) nebo jsou zavislé na vyvoji smluvné
dohodnuté sazby pfislusné mény (PRIBOR, EURIBOR).

Splaceni pravidelné i nepravidelné (sezénni, individualni)
respektujici nerovnomérny prabéh trzeb klienta v pribé-
hu kalendainiho roku nebo i delsiho obdobi.

Dovoz ze zemi EU, pfima uhrada dodavateli do zahranici.

Pojisténi pfedmétu financovani — v ramci pojistnych
smluv nasi spole¢nosti (klienti maji moznost vybéru z né-
kolika pojistoven, se kterymi UNILEASING a.s. smluvné
spolupracuje). V odlivodnénych pfipadech si pojisténi
predmétu leasingu sjedna klient individualné u jim zvo-
lené pojistovny. Zajistujeme téz vyhodné pojisténi po
uplynuti doby financovani.

Poradenstvi a konzultace dariové Ucetnich aspektl lea-
singovych, kupnich a tvérovych smluv.

Pomoc pfi jednani s dodavateli, napfiklad v oblasti sesta-
vovani obchodnich smluv.

Provéreni automobild v zahrani¢nich i tuzemskych
databazich.

Kvalifikovand analyza a vyhodnocovani efektivnosti riiz-
nych zpusobU financovani investi¢niho zaméru.

potieb nasich obchodnich partner(, napf. vybaveni pro-
dejniho mista, servisu, nebo doplnéni vozového parku.
Soucésti programu je i finan¢ni a marketingovd podpora
spolupracujicich prodejcli a zprostfedkovatel.
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Obchodni vysledky a portfolio

Celkovy objem nové uzavienych obchodt v roce 2013 do-
sahl 1 912 mil. K¢ (v pofizovacich cendch), coz predstavuje
narlst 13 % proti predchozimu roku (1 693 mil. K¢). Vzhledem
k tomu, Ze pres rast HDP v druhém ctvrtleti bylo v roce 2013
v souctu hospodarstvi nasi zemé v recesi, povazujeme tako-
vyto rlist za velky obchodni Uspéch.

V rdmci ,portfolia” analyzujeme predméty financovéni - tyto
predméty jsou bud'v naSem majetku (produkty leasingové),
nebo jsou predmétem financovéni, eventudlné zajistuji kon-
krétni smlouvu (produkty Uvérové). Pfedméty jsou promit-
nuty v pofizovacich cendch bez DPH.

Komoditni skladba nové nakoupeného portfolia:

v Zejména oziveni hospodarstvi ve druhém ctvrtleti pomoh-
lo rGstu podilu dopravni techniky v nasem portfoliu - a to
jak nakladnich tak osobnich a dodavkovych automobild.
Podil dopravni techniky vzrostl celkové z 37 % na 45 %, coz
je podil, ktery dopravni technika v nasem portfoliu méla
v letech 2007 a 2008.

Objem a struktura nové nakoupeného portfolia dle komodit

2009 % 2010

[ | Osobni a dodavkové 199238 15 188 504
[ | Autobusy 62 900 5 76 008
[ | Néakladni automobily 157 826 12 178 994

Pfepravni technika 93 684 7 37245
[ ] Mobilni technika 78 262 5 122238
[ ] Stroje a technologie 690 955 51 837310
[ ] Nemovitosti 64 600 5 62 000

Celkem 1347465 100 1502299

[ ] Dopravni technika 419 964 32 443 506

Uvedené hodnoty jsou v tisicich K¢

Skupina ,0sobni a dodavkové” zahrnuje osobni automo-
bily, dodavkové automobily N1 (do 3,5 t celkové hmotnos-
ti) a sanitni vozy.

Skupina ,autobusy” zahrnuje vozidla ur¢end pro prepravu
osob, kterd maji vice jak 9 mist k sezeni. Jedna se o minibu-
sy i autobusy — méstské, meziméstské (linkové) i dalkové
(zdjezdové).

Skupina ,nakladni automobily” zahrnuje vozidla pro pre-
pravu nakladd s nejvétsi povolenou hmotnosti prevysujici
3,5 tuny (valnikové, skiifové, sklapéci, specidlni), tahace,
privésy, ndvésy, traktory a ostatni dopravni techniku.

Skupina ,,
ni¢ni vagony, letadla a lodé.

“ zahrnuje lokomotivy, zelez-

v Pokles objemu strojii a technologii odpovida stavu na-
Seho hospodarstvi — kratkodobé oziveni nepresvédcilo
firmy do vétsich investic v této oblasti.

% 2011 % 2012 % 2013 %

13 268617 17 253115 15 355474 19
5 90 658 6 47 071 3 113737 6
12 231955 14 319535 19 399 507 21

2 87735 6 121284 7 86 493 5
8 138 009 9 180 444 11 133 668 7
56 636 886 40 722416 42 575034 30
4 120 000 8 49013 3 248 309 12

100 1573860 100 1692878 100 1912222 100

30 591230 37 619721 37 868718 45

Skupina ,mobilni technika” zahrnuje manipula¢ni techni-
ku, bagry, rypadla, lesnické a pojizdné zemédélské stroje.

Skupina ,stroje a technologie” zahrnuje druhové velmi roz-
manity hmotny investi¢ni majetek, napfiklad strojni vyba-
veni lehkého a tézkého strojirenstvi, teplarenské technolo-
gie vcetné generatord elektfiny, telekomunikac¢ni, stavebni
techniku, potravinéiské technologie, technologie zpracovani
druhotnych surovin, zdravotnickou a kanceléfskou techniku.

Skupina ,nemovitosti” zahrnuje leasingové a uvérové
financovani nemovitosti.

Skupina ,dopravni technika” zahrnuje soucet za osobni
a dodavkové automobily, autobusy a nakladni automobily.

Produktova skladba nové nakoupeného portfolia:

Z tabulky je patrné, ze podil leasingovych produktd jiz né-
kolik let vytrvale klesd a naopak ve stejném obdobi roste
podil Gvérového financovéni. Meziro¢né podil uvérd vzrostl
Z32 % v roce 2012 na 43 % v roce 2013. Pro porovnani trhu
je pro nds rozhodujici soucet produktd finan¢niho leasin-
gu a uvérd pro podnikatele (u nds 96 % obratu). Z analyzy
produktové skladby 20 nejvétsich spole¢nosti CLFA vyply-
nulo, podil Gvéru v tomto hodnoceni dosahl v roce 2012
65 % a v roce 2013 se stabilizoval na stejné hodnoté. Pro-
toze u nas dosahl srovnatelny podil uvérd 42 %, Ize oceka-
vat dalsi rdst podilu Uvérového financovani. Vedle divodi

pravnich (vyhrada vlastnického prava u vsech typa dotaci)
a ekonomickych (DPH u neplatcll) za¢inaji na trhu pfevazo-
vat ddvody marketingové a vliv psychologie najemce. U do-
pravni techniky jiz na trhu nabidky uvérového financovani
prevazuji a investofi jim davaji pfednost, nebot predmét
vlastni (byt stejné slouzi jako pfedmét zajisténi). Dale jesté
dostanou zpét zaplacené DPH, coz snizuje jejich pocatec-
ni investici, nebot kalkulace u Uvérl u néds vychazi z ceny
predmétu vcetné DPH. Nékteré spolecnosti jiz v roce 2012
prestaly nabizet leasing a nabizi pouze Gvéry (SKOFIN). Pro
udrzeni na trhu je nutné se tomuto trendu pfizpUsobit.

Objem a struktura nové nakoupeného portfolia dle produktt

2009 % 2010

Leasing pro podnikatele 1213553 90 1210534
Leasing pro spotiebitele 17192 1 13018
Uvér pro podnikatele 114213 9 256 390
Uvér pro spotrebitele 2507 0 22357
Odkup pohledavek 0 0 0
Celkem 1347465 100 1502299

Uvedené hodnoty jsou v tisicich K¢

Komoditni skladba aktivniho portfolia:

Tabulka analyzuje komoditni skladbu aktivni portfolia v po-
fizovacich cenach k 31. 12. 2012 a 31. 12. 2013. Aktudlni stav
je zobrazen prehlednym grafem. Objem aktivniho portfolia

Struktura aktivniho portfolia v pofizovacich cenach

Osobni a dodavkové automobily
Autobusy

Nékladni automobily

Pfepravni technika

Mobilni technika

Stroje a technologie
Nemovitosti

Celkem
W  Dopravni technika

Uvedené hodnoty jsou v tisicich K¢

Struktura aktivniho portfolia k 31.12.2013

Osobni a dodavkové automobily 15 %

Autobusy 5 %

Néakladni automobily 16 %

% 2011 % 2012 % 2013 %
81 1208511 77 1103452 65 1033701 54
1 0 0 0 0 4748 0

17 354014 22 498 893 30 770394 40
1 11335 1 22543 1 30561 2
0 0 0 67 990 4 72818 4

100 1573860 100 1692878 100 1912222 100

mezirocné vzrostl o 1,1 % (shodné s rokem minulym), jeho
skladba zlstava stabilni.

aktivni portfolio % aktivni portfolio %
2012 2013
852710 14 924 680 15
329109 5 331944 5
976 169 16 987013 16
567177 9 558 568 9
587 828 9 590951 9
2829159 45 2624286 41
146 013 2 339822 5
6288 165 100 6357 264 100
2157 988 34 2243637 35

Nemovitosti 5 %

Prepravni technika 9 %

Stroje a technologie 41 %

Dopravni technika 35 %

Mobilni technika 9 %
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Ekonomické vysledky spolecnosti v roce 2013

Na pozitivni ekonomické vysledky spole¢nosti UNILEASING a.s.
navazuje také rok 2013.

V roce 2013 dosahly celkové vynosy 1 391 mil. K¢, z toho
témér 80 % predstavuji trzby z leasingu 1 099 mil. K¢. Spo-
le¢nost vytvofila hruby zisk ve vy3i 98 mil. K¢ a Cisty zisk po
zauctovani splatné a odlozené dané ¢ini 79 mil. K¢. V hos-
podaiském vysledku je pochopitelné promitnuta tvorba
vsech potfebnych opravnych polozek k dlouhodobému
hmotnému majetku a k pohledavkam.

Byly uzavieny nové obchody za 1 912 mil. K¢ v pofizova-
cich cenédch vcetné zajisténi, z nichz jsme profinancovali
v praméru 77 %. Profinancovany objem novych obchodi
1 478 mil. K¢ se zvysil o 8 % oproti minulému roku. Sta-
le roste také pocet nové uzavienych smluv: 1 789 v 2013,
1658 v 2012, 1514 v 2011, 1 080 v 2010.

Cistd aktiva spole¢nosti dosahla 3 544 mil. K& Nejvétsi
podil zaujima dlouhodoby hmotny majetek 2 518 mil. K¢
(99 % tohoto majetku tvofi pfedméty finan¢niho leasingu).

Druhou nejvyznamnéjsi polozkou aktiv jsou dlouhodobé
a kratkodobé netto pohledavky 967 mil. K¢. Z této ¢astky
¢ini 90 % jistina uvérového financovani 878 mil. K¢ a po-
hledavky z leasingovych a ostatnich smluv 86 mil. K¢. Ak-
tiva spole¢nosti jsou kryta tfemi hlavnimi zdroji: vlastnim
kapitdlem spolecnosti, ktery vzrostl o 8 % na 760 mil. K¢,
bankovnimi Gvéry ve vysi 1 709 mil. K¢ a ¢asovym rozlise-
nim vynosu ze splatek nadjemného 855 mil. K¢.

Jednou z hlavnich priorit spole¢nosti je drzet stav pohle-
déavek po splatnosti na minimalni drovni. To povazujeme
dlouhodobé za nejvyznamnéjsi pozitivni ekonomicky
ukazatel, ktery je vysledkem kvality uzaviranych obcho-
dd a dobrého ekonomického fizeni spole¢nosti. Celkova
netto hodnota delikventnich pohledévek bez smluvnich
sankci ¢ini 25 mil. K¢ ze viech uzavienych smluv (dluzné
splatky z leasingovych i vérovych smluv 2 mil. K¢ a jistina
vypovézenych Gvérovych smluv po opravkach 23 mil. K¢).
Pomér netto pohledavek po splatnosti k predpisu splatek
ze vsech smluv 1 655 mil. K¢ v roce 2013 ¢ini 1,5 %.

Komentar k vyznamnym ekonomickym hodnotam a ukazateltim

VYKAZ ZISKU A ZTRATY (vynosy a naklady)

Provozni vynosy - trzby

Trzby z casové rozliseného leasingového ndjemného
predstavuji 1 099 mil. K&. Jejich podil na celkovych vy-
nosech predstavuje 80 %. Zména portfolia produktd
spolec¢nosti vlivem vyssi poptavky po uvérech na ukor
leasingu ma za nasledek presun ¢asti provoznich vynosl
z leasingu do finan¢nich vynost - urok{ z poskytnutych
aveérd. Pritom finanénim vynosem z poskytnutych uvérd
je pouze urok, zatimco ¢asové rozliseny vynos z leasingu
obsahuje kromé finan¢ni slozky (kterd je obdobou uro-
ku) jesté kapitalovou slozku (pofizovaci cenu predmétu
leasingu).

Daldi vyznamnou soucasti provoznich vynos( jsou trzby
z prodeje predmétd leasingu po fddném a predcasném
ukonceni leasingovych smluv ve vy3i 97 mil. K¢ a ostatni
provozni vynosy 118 mil. K¢, které predstavuji zejména
smluvni pokuty a uroky z prodleni, vynosové pojistné
a ndhrady skod.

Provozni naklady - odpisy, zGstatkova cena prodaného
majetku, ostatni provozni naklady

Z celkovych néakladd 1 312 mil. K¢ jsou nejvyssi naklado-
vou polozkou ucetni odpisy dlouhodobého hmotného
majetku 893 mil. K¢. Z toho 99 % tvoii ucetni odpisy pred-
métl z leasingovych smluv. Pfedméty uvérovych smluv
ekonomicky nevlastnime a tedy ani neodpisujeme.

Z(statkova cena prodaného dlouhodobého majetku po
fadném i predcasném ukonceni leasingu ¢ini 180 mil. K¢,
ostatni provozni ndklady 87 mil. K¢ zahrnuji zejména od-
pisy pohledavek, naklady na pojisténi a skody.

Zména stavu rezerv a opravnych polozek v provozni
oblasti

V ndkladech spole¢nosti jsou v roce 2013, stejné jako v letech
predchozich, zohlednény veskeré opravné polozky k akti-
vliim spolec¢nosti (k leasingovému majetku a k pohledavkam
po splatnosti). Zména stavu vsech opravnych polozek k ma-
jetku i pohledavkam je v leto3nim roce ve vysledku vynosem
6 mil. K&. Tato oblast je pod prisnym dohledem vedeni spo-
le¢nosti i auditu. Stav opravnych polozek zohledriuje rizika
plynouci ze snizeni redlné hodnoty pfedmétl z vypovéze-
nych leasingovych smluv a zohlednuiji riziko vymahatelnosti
a redIné uhrady dluznych pohledavek z leasingovych a tvé-
rovych smluv a z vyuctovanych smluvnich sankci.

Financni vynosy a naklady

Finan¢ni vynosy z poskytnutych podnikatelskych a spo-
trebitelskych avér, kam se v dlsledku zmény port-
folia produktli presunula ¢ast provoznich vynosu, cini
77 mil. K.

Vynosové uroky ve vysi 65 mil. K¢ vzrostly o 35 % opro-
ti roku 2012 (48 mil. K¢&). Predstavuji pfijaté uroky z po-
skytnutych avért klientdm na ndkup movitych véci
a nemovitosti, jejichz jistina k 31. 12. 2013 vzrostla oproti

predchozimu roku o 39 % v dusledku zvySovani objemu
uvérovych obchodU na ukor leasingovych. Podil Gvérd na
nové uzavienych obchodech v roce 2013 vzrostl na 42 %.
Urokové naklady vlivem nizsich urokovych sazeb klesly
0 15% oproti predchozimu roku z 56 mil. K¢ na 47 mil. K.

Finan¢nihospodafsky vysledek negativné ovlivnily kurzo-
vé rozdily z prepoctu pohledavek a zavazkl k 31. 12. 2013.
82 % z ostatnich finan¢nich naklad( 22 mil. K¢ predstavuji
nakladové kurzové rozdily ve vysi 18 mil. K¢, které vznikly
z pfepoctu zlstatku pfijatych avérd v EUR k 31. 12. 2013
vlivem zmény ro¢niho pevného kurzu CZK/EUR z 25,14
na 27,425. Proti tomu kurzové rozdily vynosové vzniklé
z téhoz titulu ze z{statku poskytnutych avérd v EUR ¢ini

4 mil. K¢. Budouci splétky z leasingovych smluv v EUR ne-
Ize dle ¢eskych Ucetnich standardu prepocist aktudlnim
kurzem. Tato kurzovd ztrata 14 mil. K¢ bude vyrovnana
postupné vynosy z téchto leasingovych pohledavek
v méné EUR v pfistich 5 letech. Pfes tento kurzovy vykyv
byl finan¢ni vysledek hospodafeni pozitivné ovlivnén
vyraznym zvysenim finan¢nich vynos z poskytnutych
avérd i snizenim ndakladovych urokd, takze vzrostl na
11 mil. K¢ (z -4 mil. K¢ v 2012).

Vysledek hospodareni za uc¢etni obdobi

Zisk za ucetni obdobi 2013 pred zdanénim se zvysil na
98 mil. K¢ (z 93 mil. K& v 2012), Cisty zisk po zauctovani
splatné a odlozené dané na 79 mil. K¢ (ze 75 mil. K¢ v 2012).
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ROZVAHA - AKTIVA (druhy majetku)

v Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek spole¢nosti ¢ini 4 638 mil.
K¢, zlstatkova cena tohoto majetku po odpisech cinila
2 572 mil. K¢, netto hodnota po zauctovani opravnych
polozek k majetku ve vysi 54 mil. K¢ ¢inila 2 518 mil. K¢.
Na brutto i netto hodnoté dlouhodobého hmotného
majetku se podili majetek pronajimany nasi spole¢nosti
prostiednictvim leasingu 99 % (4 574 mil. K¢ v pofizova-
cich cenach).

v Dlouhodoby finan¢ni majetek
Od roku 2012 UNILEASING vlastni 50 % spole¢nosti SPORT
SERVICE, spol. s r.0., jejiz vlastni kapitdl ¢inil 53 mil. K¢
k 31. 10. 2013. Tato spole¢nost provozuje nejvétsi zimni
stfedisko v Plzenském kraji - Spi¢ak u Zelezné Rudy.

v Dlouhodobé pohledavky

S rGstem uvérového financovani movitych véci a ne-
movitosti rostou pohledévky z poskytnutych davéra.
Jako dlouhodobé pohledéavky ve vysi 526 mil. K¢ jsou
vykazovany ty casti jistiny poskytnutych avérd, jejiz
splatnost nastane nejdfive v roce 2015. Zbyvajici ¢ast
343 mil. K¢ je vykazana v kratkodobych pohledavkach.
K 31. 12. 2013 ¢inila celkova jistina klientskych avéri
869 mil. K¢ (630 mil. K¢ v r. 2012).

v Kratkodobé pohledavky

Kratkodobé pohledavky v netto hodnoté k 31. 12. 2013
¢ini 440 mil. K¢. Pohledédvky z obchodnich vztah( jsou ve
vysi 86 mil. K¢. Z toho pohledavky ve vysi 71 mil. K¢ jsou
do splatnosti. Jiné kratkodobé pohledavky netto 352 mil.
K¢ zahrnuji pohledavky z uvérového financovani movi-
tych véci a nemovitosti ve vysi 343 mil. K¢ a pohledavky
z uvérového financovani stalych dodavatelll predmétd
leasingu ve vysi 9 mil. K¢. Z toho 330 mil. K¢ je splatnych
dle splatkovych kalendarl v pribéhu roku 2014, po splat-
nosti do 90 dn( jsou pohledavky ve vysi jistiny z vypové-
zenych Gvérovych smluv 23 mil. K¢.

Od pocatku existence leasingové spole¢nosti povazujeme
po splatnosti. Spolec¢nosti se dafi drzet delikventni pohle-
davky diky pfisnému rezimu nové uzaviranych obchodu
a dukladné spravé pohledavek na minimalni Urovni kolem
procenta predpisu splatek v daném roce. Celkova netto
hodnota delikventnich pohledavek bez smluvnich sankci
25 mil. K¢ ¢ini 1,5 % predepsanych splatek v 2013 (1 655
mil. K¢). Z toho netto pohledavky dluznych splatek z lea-
singovych a uvérovych smluv jsou 2 mil. K&, pohledavky
zjistiny vypovézenych uvérovych smluv 23 mil. K¢ Netto
hodnota pohledavek ze smluvnich sankci je 12 mil. K¢.

Jak pohledéavky z poskytnutych uvérd, tak pohledavky
z leasingu jsou zajistény jednim nebo vice zajistovacimi
instrumenty - sménkami, smlouvami o zajistovacim pre-
vodu vlastnického prava, zastavnimi smlouvami, smlou-
vami o zpétném odkupu financovanych predmét(i doda-
vatelem nebo prohlasenim rucitele.

ROZVAHA - PASIVA (zdroje kryti majetku)

v Vlastni kapital
K 31. 12. 2013 dosahl vlastni kapital hodnoty 760 mil. K¢,
a to zejména diky 8% nardstu nerozdéleného zisku mi-
nulych let na vysi 412 mil. K¢ a ¢istému zisku 79 mil. K¢
vytvofenému v roce 2013. Zakladni kapital 224 mil. K¢
a rezervni fond 45 mil. K¢ zUstavaji na stejné vysi. Vlast-
ni kapital se vyznamnym zpGsobem podili na kryti aktiv
spolecnosti, jeho podil na kryti aktiv rok od roku vzrista.

v Dlouhodobé zavazky

Dlouhodobé zavazky ¢ini 131 mil. K. Jde zejména o hod-
notu odloZzeného darnového zdvazku 130 mil. K¢, ktery
postupné vznikal zejména rozdilem mezi icetnimi a da-
novymi zGstatkovymi cenami dlouhodobého hmotného
majetku - tedy odlisnosti rovhomérnych tcetnich odpist
leasingového majetku po dobu trvéni leasingové smlou-
vy od uplatnénych vyssich danovych odpist.

v Kratkodobé zavazky

Kratkodobé zavazky ¢ini 89 mil. K& Vyznamnou poloz-
kou kratkodobych zavazku jsou pfijaté zalohy 30 mil.
K¢ na budouci ndjemné, uhrazené nasimi klienty pfed
splatnosti predepsanych splatek. Zavazky z obchod-
nich vztaht ve vysi 53 mil. K¢ a ostatni zavazky ve vysi
6 mil. K¢ jsou do IhGty splatnosti. Spole¢nost nevyka-
zuje k 31.12. 2013, ani nikdy v minulosti nevykazovala,
zadné zavazky po splatnosti. Své zavazky vici bankov-
nim Ustavam, statu, institucim zdravotniho a socialni-
ho pojisténi i vSem svym obchodnim partnerim plini
UNILEASING a.s. vzdy fadné a vcas.

v Uvéry

Hlavnim zdrojem refinancovani leasingovych obchodi
jsou vedle vlastniho kapitalu bankovni uvéry, které vyka-
zuji na konci roku 2013 zlstatek 1 709 mil. K¢. V3echny
uvéry jsou Cerpany jako stfednédobé se splatnosti 3 az
5 let, coz kopiruje splatnost financovanych leasingovych
smluv. Jako kratkodobé Gvéry v hodnoté 780 mil. K¢ jsou
vykazovany vsechny c¢asti bankovnich uvérd splatné
v pribéhu roku 2014. Zbyvajici ¢ast tvéra ve vysi 929 mil.
K¢ je splatna v letech 2015-2018. Z relevantnich poméro-
vych ukazatelG k uvérdm je mozno zminit stabilné ros-
touci pomér vlastniho kapitalu k avérdim, ktery dosahuje
44 %. Hlavnim zdrojem pro splaceni Gvéra jsou budouci
prijmy spolec¢nosti z leasingovych a ostatnich finan¢nich
smluv. Tyto budouci pfijmy maji k 31. 12. 2013 celkovou
hodnotu 3 468 mil. K (tj. 3 404 mil. K¢ z budoucich leasin-
govych a uvérovych splatek a 64 mil. K¢ z prodejnich cen
po fadném ukonceni leasingovych smluv). Po ocisténi
o odvody DPH, uhrady pojistného, budouci uroky a odlo-
Zeny danovy zdvazek 130 mil. K¢ zlstavaji budouci zdroje
pro splaceni Gvérd 2 799 mil. K¢, coz predstavuje 164 %
zlstatku Uvérl ke stejnému datu.

v" Ostatni pasiva

Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy pfistich
obdobi ve vysi 855 mil. K. Jednd se o ¢asové rozliseni prvni
mimoradné splatky ndjemného a ¢asové rozliseni vzniklé
rychlejsim spladcenim najemného oproti dobé trvani lea-
singové smlouvy. Céstka vynost pfistich obdobi bude
v prabéhu trvani jednotlivych leasingovych smluv postup-
né rozpusténa do vynosu prislusného ucetniho obdobi.

v’ Zavér
Finan¢ni situace a dosavadni ekonomické i obchodni
vysledky spolec¢nosti jsou dostatec¢nou zarukou stability
spolecnosti pro viechny obchodni partnery. Dlouhodo-
bé pozitivni ekonomické vysledky a kvalita portfolia jsou
predpokladem Uspésného rozvoje UNILEASING a.s.

Vyvoj vybranych ekonomickych ukazatel( za posledni ¢tyfi roky je pro prehlednost uveden v nasledujici tabulce a grafu,

podrobné Udaje za posledni dva roky jsou pak obsazeny v Rozvaze a Vykazu zisku a ztraty.
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Viybrané ekonomické udaje \Viyrok auditora
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E 2009 2010 2011 2012 2013 ; S
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o Y i
= Vynosy celkem 1873207 1625560 1395367 1678255 1391114 : Zprava nezavislého auditora %
_8 z toho trzby z leasingu 1507372 1278679 1105618 1166712 1098632 : —é
()] '
“ Provozni vysledek hospodareni 148 721 104197 91820 96 842 87171 : E\
: Auditor PKM Audit & Tax s.r.0., se sidlem U Tvrze 38, P 0108 00,
% Finan¢ni vysledek hospodareni -38440 -28719 -19958 -3565 10929 ' k ucitorskb Ginnosti po«;xbszra?(ms:::m%rgs Shw::udrtmr::ab}slt: aprévngr?lrm%ng
5 ' 455, zastoupeny ndpovlédnitiln audltorer_n Ing Vadawu Pekafovou, Cislo opravnéni
;‘ z toho vynosové uroky 24134 25 460 38468 48 055 65 084 ! KA CR 520, ovéfil pro Getni
z toho nakladové uroky 72148 61617 59608 55676 46902 UNILEASING a. 5.
! etnost | 4na v obchodnim rejstiiku,
Hruby zisk 110281 75478 71862 93277 98100 : Pl dendns Koaiskgm soudem P,
' oddil B, viozka 561
Cisty zisk 91969 60 724 58 690 75285 78 803 ' Randova 214, 339 01 Klatovy
H 1E0: 25205552
za obdobi od 1. 1. 2013 do 31. 12. 2013
[ | Nové obchody v pofizovacich cenach 1347466 1502299 1573860 1692878 1912222
Pocet uzavienych smluv 1120 1080 1514 1658 1789 Provedli jsme audit pfiloZené Ugetni zavérky spoleénosti UNILEASING a. s., ktera se
! sklada z rozvahy k 31. 12. 2013, vykazu zisku a ztraty za rok konéici 31. 12. 2013,
' pfehledu o zméndach viastniho kapitalu za rok konéici 31. 12. 2013 a pfehledu o
' penéznich tocich za rok konéici 31. 12. 2013 a pfilohy této Ucetni zévérky, ktera
Aktiva celkem netto 3161608 3210138 3438703 3368069 3544064 | Fowlp oL airgised mporee ki bl e A et
' zavérky.
DHM BRUTTO (pofizovaci ceny) 5471384 5648436 5153075 5216938 4638238 i ’
' Odpovédnost statutimiho organu Ggetni jednotky za Getni zavérk
DHM NETTO (zdstatkové ceny po opravnych polozkach) 2839130 2758681 2850766 2586767 2518025 |
! Statutdmi organ spoleénosti UNILEASING a. s. je odpovédny za sestaveni (&etni
Zstatek jistiny z Gvérovych smluv 210266 338875 502052 630306 876325 ! ;‘;:gmammm;g:g;;‘“ byt “f"{";,g“‘"lm' P"-‘:‘g;g;
i 5 - . : ¢ ' zavérky tak, aby s la vyznamné f i zp 18
m  Budoucipohledavky avérovych aleasingovych smluv 2746486 2491571 2661667 2861997 2987840 ! podvodem nebo chybou.
bez DPH a pojisténi ' Cbovidnont sl
' povédnost auditora
Pohledavky po splatnosti z leasingu a uvéri NETTO 22622 19932 13763 6923 24758 | o )
! Nas! pdpcwédnosll_je vyjadfit na zakladé neéehc_ auditu Wm_k k této L’u?.eini_ avé ce.
[ | Vlastni kapital 579754 610462 648 992 705 237 759 400 :;:'éfrg'::xﬂ;&ﬁf;@ﬁg@;ﬁkﬂfﬁ;’gr;":i‘c’l‘:;‘g“g:;f:ﬂ:‘;fm;
Zustatek vynost pristich obdobi 725415 933547 1094377 930268 855385 5 Irovet Btk i cyerion Heal pimalonou fetct, 35 Ghotn shvirks roobeancis it Zabrede provedent audiiorekich postupd *J;;';fgjogt;pu fich Riomiact @
! y & (materialni) ravnosti. uditora, zahmujicim | vyhod izik vy
W Bankovni Gvéry 1685324 1479683 1495891 1518753 1708989 . YT (RS nesprEnes ivedanich v abstnl zhvérce Zplsabent podvodem nebo chyboL. P whadnocovinl
] téchto rizik auditor udi vnitfni kontrolni systé levantni staveni Oéetni
Pomér vlastniho kapitalu k vérdm 34 % 41 % 43 % 46 % 44 % | zavérky Wdé\'aiicimv a poctivy obraz. Cyi?emml;'ﬁv: 9093:'::; ie n:v;mzl
H vhodné auditorské postupy, nikoli vyjadiit se k G&innosti vnitfniho kontrolniho
| . L . . systému Géetni jednoiky Audit tez zahrnu[e posouzeni vhodnosti pouZitych Uéetnich
Uvedené hodnoty jsou v tisicich K¢ ' metod, pfiméfenosti GZetnict P 1 vedenim i posouzeni celkové
H prezentace (&etni zavérky.
. Jsme p déeni, 2e dik i , které jsme ziskali, poskytuji dostateény a
! vhodn;r zdklad pro vyjadfeni nadeho \fYroku
. Vyrok audito
AREET ' ; rox auditora BEZ VYHRAD"
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Rozvaha Viykaz zisku a ztraty
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AKTIVA  ASSETS 2013 2012 : VYKAZ ZISKU A ZTRATY  INCOME STATEMENT 2013 2012 N
AKTIVA CELKEM - NETTO TOTAL ASSETS - NETTO 3544 064 3368 069 ' . S i S
. ! I Trzby za prodej zbozi  Sales revenue on merchandise 450 370 ~
A. DLOUHODOBY MAJETEK  FIXED ASSETS 2554692 2621610 : %)
| Dlouhodoby nehmotny majetek  Intangible fixed assets 101 0 ' A. Néklady vynaloZzené na prodané zbozi Spent costs on sold commodities 450 370 N
: : F OBCHODNI MARZE  GROSS PROFIT 0 0 o
I. Dlouhodoby hmotny majetek Tangible fixed assets 2518025 2586767 i i 2
. ' I. Viykony  Production 1098 632 1166712 >
pozemky landed properties 5847 5847 ' . . . . . >
stavby  buildings 30943 31146 ; B. Vykonové spotifeba Production consumption 25083 24993
samostatné movité véci separate movable objects 2459 251 2547 347 : C+ gRle',\lA,:OENO;A ADIDED VALUE 1073 543 ! 14; ;19
nedokonc¢eny dlouhodoby hmotny majetek incomplete tangible fixed assets in progress 11343 1165 : sovnl na Ia IZ Tersona fopenses 4566 4 ;;
poskytnuté zélohy na dlouhodoby hm. majetek advances paid on long-term tangible assets 10 641 1262 D. ([;Zn? a ZIOp at j b lixes a;: eteslh hmotnéh otk 240 /
M. Dlouhodoby finan¢ni majetek Long-term financial assets 36 566 34843 i pisy dlouhodobeno NERMOINENO a hMoINENo majetiu 893 248 965 272
[ ' Depreciation of long-term intagible and tangible fixed assets
B. O!3EZNA AKTIVA CURRENT ASSETS 983 584 744139 : " Triby z prodeje dlouhodobého majetku a materialu 06811 362161
l. Zasoby 0 80 ; ’ Sales revenues on long-term assets
Il. Dlouhodobé pohledavky Long-term receivables 526 895 356470 - ZUstatkova cena prodaného dlouhodobého majetku a materialu 180313 396 966
M. Kratkodobé pohledavky Short-term receivables 440 452 377 244 ; ’ Net book values of long-term assets
pohledévky z obchodnich vztaht  trade receivables 85776 86 460 ; G. Zména stavu rezerv a oprayny.ch poloi.ek‘v provozr.1|' oblasti -6 040 755
stét - dafiové pohledavky state - tax receivables 2169 485 : Change of reserves and adjusting entries in operating area
krétkodobé poskytnuté zélohy short-term advance payments 519 503 ' IV. Ostatni provozni vynosy Other operating revenues 117 974 65725
dohadné Géty aktivni  conjenctural accounts of assets 213 698 H. Ostatni provozni ndklady Other operating expenses 87 442 66173
jiné pohledivky _other receivables 351575 289098 : 8 PROVOZNI VYSLEDEK HOSPODARENI  OPERATION PROFIT (LOSS) 87171 96 842
IV.  Krétkodoby finanéni majetek  Short-term financial assets 16237 10345 VI Trzbyz prodeje cennych papiri a podild 0 24975
C. CASOVE ROZLISENI  ACCRUALS 5788 2320 ! J. Prodané cenné papiry a podily 0 24975
' M Zména stavu opravnych polozek ve financni oblasti 2923 1723
; State modification of reserves and adjusting entries in financial area
i X. Vynosové uroky Interest received 65 084 48 055
' y Yy
PASIVA LIABILITIES 2013 2012 : N. Nékladové uroky Interest expense 46 902 55676
PASIVA CELKEM TOTAL LIABILITIES 3544 064 3368069 ' XI. Ostatni financnivynosy Other financial revenues 12163 10 257
A VLASTNI KAPITAL EOUITY 759 400 705 237 ' (e} Ostatni finan¢nindklady Other financial expenses 21639 4478
| Z&kladni kapital Registered capital 224000 224000 * FINANCNI VYSLEDEK HOSPODARENI  PROFIT (LOSS) FROM FINANCIAL OPERATIONS 10929 -3 565
I Rezervnifondy Reserve funds 44 800 44 800 Q. Dan z piijmu za béznou ¢innost  Income tax on ordinary income 19297 17 992
1. Vysledek hospodateni minulych let  Profit (loss) of previous years 411797 361152 splatna  due 14667 20366
" Vysledek hospodafeni bézného tcetniho obdobi 78803 25 2865 oc’ilozena deferred o - 4630 -2374
’ Profit (loss) of current accounting period (+/-) : ** VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST ~ ORDINARY INCOME 78 803 75285
B. CIZI ZDROJE NON-OWN CAPITAL 1929151 1731835
. Dlouhodobé zavazky Long-term payables 131264 126 733 - VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI A e
zavazky - ovladajici a fidici osoba  other liabilities 110 110 : PROFIT (LOSS) OF CURRENT ACCOUNTING PERIOD
jiné zavazky 925 1025 ' **x¥%  Vlysledek hospodareni pred zdanénim  Profit (loss) before tax 98 100 93277
odlozeny danovy zavazek deferred tax obligations 130229 125598 Uvedené hodnoty jsou v tisicich K& Values are in thousands CZK
Il. Kratkodobé zdvazky Short-term payables 88 898 86 349 ;
zavazky z obchodnich vztahl  trade obligations 53221 42190 ;
zavazky k zaméstnanclm obligations to employees 2199 2102
zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi
ol } . ; 1097 1027 1
obligations from social security and health insurance '
stat — dafové zavazky state - taxobligations 995 16 347
kratkodobé prijaté zédlohy short-term received advance 30185 24168
dohadné ucty pasivni  conjectural accounts of liabilities 1101 373 :
jiné zévazky 100 142 '
. Bankovni Gvéry a vypomoci  Bank loans and aids 1708 989 1518753 I
dlouhodobé bankovni uvéry long-term bank loans 929217 819 262
kratkodobé bankovni tvéry short-term bank loans 779772 699 491
C. CASOVE ROZLISEN ACCRUALS 855513 930997 E
Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK



Foreword

2013 - another year of trades volume growth

The economic development in Czech Republic was unbalanced in 2013. After positive abandonment of reces-
sion and beginning of GDP increase in second quarter by + 0,7 % (on quarter), there has been another decrease
of GDP by -0,5 % in the third quarter! This development has been rectified up to 2.Q +0,3 % and 3.Q +0,3 %, but
the investment mood and insecurity of entrepreneurs were significant. Even after the increase in fourth quarter
by +1,9 % the total year on year development of GDP remained negative at the value of —0,9 %. The economy
was also influenced by the steps of CNB, that decided to weaken the CZK against the Euro in the exchange rate of
25,50 into target 27,50, so practically by 7 %. This change of exchange rate marked up all imported investments
at the end of the year and insecured the investors again.

Member companies of CLFA provided by means of leasing, factoring and credit total financed the amount of
123,4 billion CZK in 2013, which is by 4,4 % more than in the previous year. Our company succeeded again in
overcoming the average of non-bank financing market. The total financed amount increased by 8,3 % up to
1 478 mil. CZK. The company also reached higher profit of 78,8 mil. CZK compared to 75,3 mil. CZK in 2012
despite the negative influence of EURO exchange rate differences in the amount of 13,4 mil. CZK.

The most important data of 2013:

The sum of purchased prices of financed subjects increased from 1 693 mil. CZK to 1 912 mil. CZK, that
means by 13 %. The fact, that this increase is bigger than the increase of financed volume (8,3 %) means,
that the company’s receivables are more secured by the higher value of assets. Regarding commodities the
increase took shape mainly in transport technology which is positive in terms of portfolio liquidity.

The company achieved the profit in the amount of 78,8 mil. CZK in the accounting period of 2013 com-
pared to 75,3 mil. CZK in the previous year. It should be noted, that the profit was negatively influenced by
the exchange rate differences in the total amount of 13,4 mil. CZK. Without the exchange rate the profit
would overcome 90 mil. CZK. This exchange rate loss is not real, it is only a consequence of Czech accounting
standards: during several following years it will be completely balanced, because we list trade receivables in
the amount corresponding to the bank loans in EURO. The profit demonstrates stable and good effectiveness
of our company’s functioning, all adjustments to assets and receivables were created in highly strict regime
same as every year.

The equity reached 759,4 mil. CZK, the registered capital of the company is 224 mil. CZK.

Bank loans, that form the most significant part of non-own capital, increased to 1 709 mil. CZK. The volume
of loans didn't increase in 2012 despite the increase of financed amount by 13,4 %, because significant invest-
ment in photovoltaic was paid premature in fall of 2012 and it positively influenced cash flow by 100 mil. CZK.
This one time influence didn’t repeat in 2013. The equity reaches 44 % of bank loans value.

Company’s overdue receivables from leasing and credit contracts increased annually from 6,9 to 24,7 mil.
CZK, caused also by different methodology of accounting of receivables from early terminated leasing and
credit contracts.

In accordance with demand development we further continue with the product shiftment from standard
leasing to credit financing. The share of provided credits from total financed volume increased annually from
32 % to 42 %.

Development of trades volume in mil. CZK (2009-2013) == volume of trades 2009-2013
equity 2009-2013
(mil. CZK)
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The company’s Board of directors set the following aims for 2014:

To offer product range that corresponds to non-bank financial market.

To keep the conservative business strategy with strict risk management. To prefer commodities and
branches that show low delinquency and good efficiency in long-term.

To continue in successful cooperation with bank institutions, regarding the high competition on non-bank
financial market to emphasize the refinancing costs.

Not to drop the strict receivables management.

To carefully watch the economic development in Czech Republic and in Europe and operatively react to

actual situation. M %

Ing. Pavel Ovsik Ing. Pavel Novy
Chairman of Deputy Chairman of
the Board of Directors the Board of Directors
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Economic environment in 2013

The economic situation in Czech Republic in 2013 is well
shown by the development of GDP in particular quarters:

Indust(ial
prOdy‘é;tr'O” / GDP/year GDP/Q
1.Q -5,4 % -23% -1,3%
2.Q -2,4% -1,6% +0,3 %*
3.Q +1,1% -1,0% +0,3 %*
4.Q +6,1 % +1,2% +1,8%
Year 2013 +0,5 % -0,9 %

Basic economic indicators in the years 2009-2013

Development of GDP [%]
2013
2012
2011
2010
2009

Unemployment rate [%]

2013

2012 9,4
2011

2010 9,57
2009 9,2

The Czech National Bank decided to artificially weaken
Czech crown on 6. 11. 2013, to prevent deflation and
to support economy by strengthening the competi-
tiveness of export. The change of exchange rate was
sharp, the aim was set at 27,50 and within several days
the exchange rate settled at this value.

With the increase of GDP in 2.Q our economy left rece-
ssion with positive expectation of further development.
Therefore originally announced decrease of GDP in 3.Q
(originally by -0,5 %) came as a shock. 4.Q already de-
monstrated positive tendency with massive increase of
+1,9 %, which represents even the biggest quarter on
quarter increase within EU. Despite that the whole year
ended up with year on year decrease of GDP of -0,9 %.

* Originally issued data +0,7 % in 2.Q and -0,5 % in 3.Q.
GDP data correspond the revision from 1. 4. 2014

Average wage [K¢]

2013 25128
2012 25101
2011 24319
2010 23 951
2009 23598

Industrial production [%]
2013
2012
2011
2010
2009

6,9
10,5

The basic 2W repo rate didn't change during the year
and with the value of 0,05 % from 2.11.2012 it is the lo-
west in our history at all. The basic 2W EURO repo rate
continued in decreasing during the year 2013, 2. 5. 2013
from 0,75 % to 0,5 % and 7. 11. 2013 to 0,25 %. It is also the
lowest rate in the history of EURO currency.

The statistic of newly registered vehicles in the Czech Republic

Category 2009 2010
Cars and small utility M1 + N1 ‘ 334025 ‘ 315316
Trucks N2 + N3 ‘ 7371 ‘ 8303
Buses M2 + M3 ‘ 983 ‘ 952

2011 2012 2013 2013/2012
325544 ‘ 316 557 ‘ 309 148 -23%

10855 ‘ 9661 ‘ 11294 +16,9 %

1094 ‘ 992 ‘ 1140 +14,9 %

The statistic of newly registered vehicles is an impor-
tant indicator of the economy. This statistic is also im-
portant for UNILEASING, because transport technology
has about 40 % share in our portfolio.

The volume of newly registered vehicles (new and used)
demonstrates the decrease in the category of cars and
vans, but also the significant increase in the category
of trucks and buses. Within these both categories the
amount of newly registered vehicles is the biggest in last
five years.

Non-bank financial market in Czech Republic in 2013

Czech leasing and financial association (CLFA) includes
companies that operate on leasing, credit and factoring
market. Out of monitored activities the non-bank financ-
ing of business entities and under it the movable assets
leasing and credit and installment trades for entrepre-
neurs are the most crucial for our company. We monitor
and compare these two segments in branch statistics.

The member companies of CLFA provided in form of leas-
ing, factoring and credit financing total financed sum of
123,35 billion CZK in 2013, which is by 4,4 % more than in
the previous year. The movable assets leasing increased
annually by 4 % to 34,8 billion CZK, credit and installment
trades for entrepreneurs increased by 8,6 % to 35,4 bil-
lion CZK.

The rate of volume of movable assets financial leasing
and credit and installment trades for entrepreneurs sta-
bilized around 50 %.

Company profile

The UNILEASING company has been founded in 1991 and
since its existence it functions in the area of financial leasing
and related financial products and services. Beside classic
financial leasing with consequential purchase of leased as-
sets it also offers alternative forms of financing; that means
credit financing of movable assets and other projects, oper-
ative leasing, installment trade and others. It has all kinds of
transport and shipping technologies, further more the wide
range of engineering, energetic, medical, sport, office and
other equipments together with technologies and techno-
logical units in its portfolio. The company’s headquarters is in
modern building in Randova street near the historical centre
of Klatovy. The branch network covers the whole Czech Re-
public and consists of 17 branches.

The company has been an active member of Czech leasing
and financial association since 1993. In the year 2006 the

The position of UNILEASING within CLFA companies
is stable in core products and hasn’t changed since
last year: in movable assets leasing on 8™ position, in
credits for entrepreneurs on 18t position and based on
these two sectors on a final 12t position.

The share of operative leasing among movable assets
leasing is also stable at the level of 44 %.

The share of real estate leasing significantly decreased by
35 %, but it is a statistically insignificant product: In 2013
we executed only 15 contracts with the volume of 1,7 bil-
lion CZK. Real estate financing for entrepreneurs is almost
strictly provided by credit and installment trades.

Consumers’ loans are at the same level of 34 billion CZK
for third year.

UNILEASING company joined interest association of coop-
eration CNCB - Czech Non-Banking Credit Bureau that is
providing Czech Non-banking register of clients’ informa-
tion. Thanks to the exchange of information between reg-
isters, the company has an access into the bank register of
clients” information since 2007.

UNILEASING a.s. profiles itself as the client-oriented compa-
ny, thanks to proprietary and managerial structure the compa-
ny is able to react quickly to customers’ requirements and to
changing demands of the market. By the volume of annually
enclosed contracts UNILEASING a.s. is in top fifteen of the leas-
ing companies in Czech Republic that are providing universal
commodities services. Since company’s existence we have en-
closed more than 25 thousands leasing and credit contracts,
we have financed subject in the amount over 22 billion CZK.
The number of clients has overreached 12 thousands.
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Trade activity

The basis of good business results of UNILEASING compa-
ny is a large team of excellently trained professionals who,
through an individual approach, robustness, flexibility
and speed successfully help our business partners with
their financing needs and projects.

We always find a suitable way to solve the investment plan in
our comprehensive set of financing products. We react flexi-
bly to the specific wishes, demands and requirements of our

FINANCIAL PRODUCTS

FINANCIAL LEASING

Financial leasing of new and used movable assets. It
considers standard financial leasing with sequential pur-
chase of leased assets. This product enables fast and easy
purchase of movable asset with minimal requirements of
records and with dissolution of installments into longer
period.

LEASE BACK

Lease back of movable assets together with individually
imported vehicles, machines and newly constructed tech-
nological units. It considers again financial leasing, when
supplier and leaseholder is the same person. It is used in
causes when leaseholder already owns the subject or is
going to own the subject after the handover or finishing
according to enclosed contract. Lease back operation can
be also used to release financial resources of client and to
dissolve his financial stress into longer period.

LEASING IN SLOVAKIA
Our company is able to make leasing financing with EUR in-
stallments for chosen business partners based in Slovakia.

CREDIT FINANCING

Credit financing for both individuals and corporations to
purchase movable assets, especially for transport tech-
nology.

CREDIT FINANCING WITH PGRLF

Credit financing with interest subsidy from PGRLF Sup-
port and Guarantee Agricultural and Forestry Fund. Fi-
nancing solves specific demands of farmers.

RECEIVABLES ACCESSION

Receivables accession of solvent client’s suppliers. In this
option of financing UNILEASING purchases the receiva-
bles on client with originally arranged sequential maturity
from supplier. The client is paying installments originally
arranged with the supplier to our company.

clients and business partners. We of course offer wide range
of insurance of leasing subjects both during the leasing con-
tract and after its termination. Thanks to flexibility of our
management and use of modern technology we are able to
authorize and proceed even difficult cases within few hours.

We highly value our clients and business partners. Thanks to
cooperation with them and based on their needs we create
and update our products and processes.

OPERATIVE LEASING

Operative leasing of transport technology and machines
means leasing of movable assets without pretension on
sequential purchase. The leasing goes along with differ-
ent range of services that are calculated in arranged rent.

FULL SERVICE LEASING

Full service leasing of cars is made in cooperation with
our long-term business partner - JISA rent - car s.r.o. Full
service leasing enables the client to evenly plan its costs.
The client always chooses the range of provided services
at the beginning of contract.

A —
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Standard services covered in installments include:
Service inspection according to the manufacturer’s
instruction
All common repairs corresponding to the mileage
Restoration and maintenance of tires
Assistant services in Czech Republic
Ensuring mobility in Czech Republic in case of failure
on way, accident or alienation
Complex car insurance with complicity
Supplementary insurance windscreen and seats
All fees related to the operation of a car in Czech
Republic

Combination of above mentioned products in difficult
cases.

COMMODITIES

CARS AND VANS

Financing of new and used cars and vans. These complex
services are appointed for citizens of Czech Republic,
state institutions, businesses and other subjects.

BUSES AND TRUCKS

Financing helps small tradesmen as well as big companies
to finance new and used buses, lorries and special vehi-
cles of all brand names and kinds, trailers and extensions.

BUILDING MACHINES, MANIPULATIVE AND TRANSPORT
TECHNOOGY

Financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork
lift trucks, communal technology, agricultural and forest-
ry machines, locomotives, railroad wagons and ships.

MEDICAL TECHNOLOGY

Financing investments into medical sector. It means e.g.
medical instruments, dentists’ chairs, equipment of con-
sulting rooms, apothecaries, hospitals, operating rooms,
rehabilitations, ambulances and other medical technol-
ogy. This financing is used by both private medical insti-
tutions and institutions established by towns, regions or
other state authorities.

MACHINES AND TECHNOLOGY

Financing of machines, covering the range of universal
and special machines, basic machine equipment and
demanding and complicated technological systems for
various industry areas. The leaseholders are private entre-
preneurs, small and bigger limited liability companies and
big joint stock companies, companies with foreign capital
interests and companies with international importance.

ENERGY

Financing of equipment and technological units associ-
ated with production, distribution and transformation
of energy. These are e.g. heat exchangers, hydroelectric
power plants and photovoltaic.

SPORT TECHNOLOGY AND EQUIPMENT

Financing of items and equipment with sport character.
These are e.g. machines for adjusting the downhill and
cross-country tracks, cableways, ski lifts, snow cannons,
horse containers, golf courts adjustment machines,
equipment for bowling, squash centers, sport planes,
recreational ships, etc.

PROGRAM OF SUPPLIERS SUPPORT

The program of suppliers support belongs to standard
offer of UNILEASING. This program covers mainly profit-
able financing of stocks (new and used transport tech-
nology, eventually machines and equipment) and other

UNILEASING a.s. offers different financial possibilities and con-
ditions common for all products including supporting services:

Installments in CZK or EUR. It is suitable for leaseholders
that cash for goods or services in relevant currency. Oth-
erwise the leaseholder would bear the exchange rate risk
of future currency development.

Installments can be either unchangeable during the con-
tracts” duration (fix interest rate) or depend on the de-
velopment of rate of appropriate currency arranged by
contract (PROBIR, EURIBOR).

Regular or irregular (seasonal, individual) installments
that respect clients” unstable sales runs during the year
or even a longer period.

Import from EU countries, direct payment to suppliers
abroad.

Insurance of financed subject - within the scope of in-
surance contracts of our company (clients can choose
from several insurance companies that UNILEASING co-
operates with). In reasonable cases the client can arrange
insurance of the leasing subject individually by chosen
insurance company. We also provide profitable insurance
after expiration of financing period.

Guidance and consultancy about accounting and tax as-
pects of leasing, sale and credit contracts.

Help to negotiate with suppliers in framing of business
contracts.

Car verification in domestic and foreign databases.

Qualified analysis and evaluation of efficiency of different
kinds of investment aim financing.

investment needs of our business partners, e.g. equipment
of sale rooms, services or completion of their fleet. Financial
and marketing support of cooperating suppliers and medi-
ators are part of the program.
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Business results and portfolio

Total volume of newly enclosed trades reached 1 912 mil.
CZK in 2013 (in purchase prices), that represents the increase
of 13 % compared to previous year (1 693 mil. CZK). Whereas
the economy of our country was in recession in 2013 (due to
the growth of GDP in the second quarter), we consider such
an increase to be a big business success.

Within the “portfolio” we analyze the subject of financing -
these subjects are either in our assets (leasing products) or
they are subjects of financing or eventually secure specific
contract (credit products). The subjects are shown in pur-
chase prices excluding VAT.

The commodity structure of newly purchased portfolio:

v The economic recovery in the second quarter mainly
helped the growth of the share of transport technology in
our portfolio — both cars and vans. The share of transport
technology increased overall from 37 % to 45 %, a propor-
tion which transport technologies in our portfolio had in
2007 and 2008.

v The volume decrease of machinery and technology is
due to the state of our economy - short-term recovery
has not convinced companies to increase investments
in this area.

The volume and commodity structure of newly purchased portfolio

2009 % 2010

[ ] Cars and vans 199238 15 188 504
[ | Buses 62 900 5 76 008
[ | Trucks 157 826 12 178 994
\ Shipment technology 93 684 7 37245
| Mobile technology 78 262 5 122238
[ ] Machines and technology 690 955 51 837310
[ | Real properties 64 600 5 62 000
Total 1347465 100 1502299

[ | Transport technology 419964 32 443 506

Values are in thousands CZK

The group ,cars and vans” covers cars, vans N1 (up to
3,5 tons of total weight) and ambulances.

The group ,buses” includes vehicles appointed for trans-
portation with more than 9 seats. It means minibuses and
buses — urban, inter-city (line) and long-distance (touring).

The group ,trucks” covers vehicles appointed for transpor-
tation of loads, with the biggest possible weight exceeding
3,5 tons (dray, box, folding, special), vehicles appointed for
drawing trailers, trailers, tractors, agricultural vehicles and
other transport technology.

7

The group ,, covers locomotives,

railroad wagons, airplanes and ships.

% 2011 % 2012 % 2013 %

13 268617 17 253115 15 355474 19
5 90 658 6 47 071 3 113737 6
12 231955 14 319535 19 399 507 21

2 87735 6 121284 7 86 493 5

8 138 009 9 180 444 11 133 668 7
56 636 886 40 722416 42 575034 30
4 120 000 8 49013 3 248 309 12

100 1573860 100 1692878 100 1912222 100

30 591230 37 619721 37 868718 45

The group ,mobile technology” covers manipulative tech-
nology, excavators, diggers, forestry machines.

The group ,machines and technology” includes various
types of investment property such as light and heavy ma-
chines, heat technology including electricity generators, tel-
ecommunication, building machines, food technology, tech-
nology of processing secondary raw materials, medical and
office equipment technology.

The group ,real properties” covers leasing and credit
financing of real properties.

The group ,transport technology” covers the sum of cars
and vans, buses, trucks.

Product composition of newly purchased portfolio:

The table shows that the share of leasing products has been
steadily decreasing for several years, and vice versa the share
of loan financing has been increasing in that same period. The
share of loans increased from 32 %in 2012 to 43 %in 2013. The
sum of products of finance leases and loans to entrepreneurs
(96 % of our turnover) is critical for our market comparison. An
analysis of the product structure of 20 largest Czech leasing
companies showed, that the share of loans in 2012 reached
65 % and in 2013 stabilized at the same value. UNILEASING
share of loans is 42 % in 2013, thus we can expect further in-
creasein nextyears.Beside legal reasons (proviso of ownership

in all kinds of subsidies) and economic reasons (VAT in case of
non-payers) there are also marketing reasons and the influ-
ence of tenant’s psychology that start to dominate. In case of
transport technology the credit financing offers have already
outbalanced and investors prefer them, because they own
the subject (despite the fact that it serves securing purpos-
es). Furthermore they get paid back VAT which reduces their
initial investment, because the credit calculations are based
on subject price including VAT. Some companies stopped of-
fering leasing and offer only credit financing (SKOFIN) in 2012.
It is necessary to adapt to this trend to maintain the market.

The volume and product structure of newly purchased portfolio

2009 % 2010

Leasing for business 1213553 90 1210534
Leasing for consumers 17192 1 13018
Credit for business 114213 9 256 390
Credit for consumers 2507 0 22 357
Receivables accession 0 0

Total 1347465 100 1502299

Values are in thousands CZK

% 2011 % 2012 % 2013 %
81 1208511 77 1103452 65 1033701 54
1 0 0 0 0 4748 0

17 354014 22 498 893 30 770394 40
1 11335 1 22543 1 30561 2
0 0 0 67 990 4 72818 4

100 1573860 100 1692878 100 1912222 100

The commodity structure of active portfolio:

The table analyzes the commodity structure of active
portfolio in purchase prices related to 31. 12. 2012 and
31.12. 2013. Actual state is shown in well-arranged chart.

The structure of active assets portfolio

Cars and vans

Buses

Trucks

Shipment technology
Mobile technology
Machines and technology
Real properties

Total

M  Transport technology

Values are in thousands CZK

The structure of active assets portfolio by 31.12.2013

Carsand vans 15 %

Buses 5 %

Trucks 16 %

Shipment technology 9 %

The volume of active portfolio increased annually by 1,1 %
(same as previous year) and its structure remains stable.

active portfolio % active portfolio %
2012 2013
852710 14 924 680 15
329109 5 331944 5
976 169 16 987013 16
567177 9 558 568 9
587 828 9 590951 9
2829159 45 2624286 41
146 013 2 339822 5
6288 165 100 6357 264 100
2157 988 34 2243637 35

Real properties 5 %

Machines and technology 41 %

Transport technology 35 %

Mobile technology 9 %
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Economic results of the company in 2013

The year 2013 follows up on positive economic results of
UNILEASING a.s.

Total revenues reached 1 391 mil. CZK in 2013, including al-
most 80 % of leasing sales in the amount of 1 099 mil. CZK.
The company created the gross profit of 98 mil. CZK and net
profit after posting of due and deferred tax forms 79 mil.
CZK. The profit of course reflects all necessary adjustments
to assets and receivables.

New trades in the volume of 1 912 mil. CZK in purchase
prices were enclosed including security, out of which we fi-
nanced 77 % in average. Financed volume of new trades of
1 478 mil. CZK increased by 8% compared to previous year.
The amount of newly enclosed contracts is also increasing:
1789in 2013, 1 658in 2012, 1 514in 2011, 1 080 in 2010.

Company’s net assets reached 3 544 mil. CZK. The biggest
share is formed by long-term tangible assets amounting
to 2 518 mil. CZK (99 % of these assets are subjects of fi-
nancial leasing). The second most significant item of assets

is formed by long-term and short-term receivables in the
amount of 967 mil. CZK. This amount is formed by credit fi-
nancing principal 878 mil. CZK and receivables from leasing
and other contracts in 90 %. Company’s assets are covered
by three main sources: company’s equity that increased by
8 % to 760 mil. CZK, bank loans in the amount of 1709 mil.
CZK and accrued leasing installments of 855 mil. CZK.

To keep the level of overdue receivables minimal is one of
the main priorities of the company. We consider it to be the
most significant positive economic indicator in long-term
period that reflects the quality of enclosed trades and good
economic management. The total net value of delinquent
receivables without contractual penalties forms 25 mil. CZK
out of all enclosed contracts (overdue installments from
leasing and credit contracts in the amount of 2 mil. CZK and
principal of terminated credit contracts after depreciation
of 23 mil. CZK). The ratio of net overdue receivables to pre-
scribed payments from all contracts in the amount of 1 655
mil. CZK in 2013 forms 1,5 %.

Commentary on important economic values and indicators

LOST AND PROFIT SHEET (revenues and costs)

v Operating revenues
Sales revenues from accrued leasing installment form
1 099 mil. CZK. Their share on total revenues represents
80 %. The change of products portfolio due to higher
demand for credits at the expense of leasing caused the
shift of part of operating leasing revenues into financial
revenues — interests from provided credits. While financial
credit revenues is only interest, accrued leasing revenue
includes beside financial part (that is analogy to interest)
also equity component (purchase price of leasing subject).

Another significant part of operating revenues is repre-
sented by sales of leasing subjects after regular and pre-
mature termination of leasing contracts in the amount
of 97 mil. CZK and other operating revenues 118 mil. CZ
that are represented mainly by contractual penalties and
interest on late payments, insurance revenues and dam-
ages.

v Operating costs — depreciation, depreciated values of
sold assets, other operating costs
The biggest item of total costs in the amount of 1 312
mil. CZK is formed by accounting depreciation of long-
term tangible assets in the amount of 893 mil. CZK. 99
% is formed by depreciation of subjects from leasing
contracts. The subjects of credit contracts are not owned
by us in the economic way and thus we don’t depreciate
them.

The depreciated value of sold long-term assets after reg-
ular and premature ending of leasing forms 180 mil. CZK,
other operating costs of 87 mil. CZK includes mainly de-
preciation of receivables, insurance costs and damages.

v Changes of reserves and adjusting entries in operating
area
All adjusting entries to company’s assets (to leasing as-
sets and overdue receivables) in company’s costs are tak-
en into consideration in 2013 just like in previous years.
Changes of all adjusting entries to assets and receiva-
bles ended up being a revenue of 6 mil. CZK in total this
year. This area is under strict control of both company’s
management and auditors. The state of adjusting entries
takes into account all risks arising from the reduction of
the real value of subjects from denounced leasing con-
tracts and consult the risk of exaction and real enforce-
ment of the penalty payment charged and unsettled re-
ceivables from leasing and credit contracts.

v Financial revenues and costs
Financial revenues from provided business and consumers
credits, where part of operating revenues was moved due
to the change of product portfolio form 77 mil. CZK.

Income interests in the amount of 65 mil. CZK increased
by 35 % compared to 2012 (48 mil. CZK). They represent
interest received from provided credits for purchasing
movable assets and real estates whose principal sum
increased by 39 % related to 31. 12. 2013 caused by in-
creasing amount of credit business to the detriment of

leasing . The share of credits on newly enclosed contracts
increased up to 42 % in 2013. Interest costs decreased by
15 % due to lower interest rates compared to previous
year from 56 mil. CZK to 47 mil. CZK.

Financial profit was negatively influenced by exchange
differences from conversion of receivables and liabilities
related to 31. 12. 2013. 82 % of other financial costs in the
amount of 22 mil. CZK represent exchange differences
costs in the amount of 18 mil. CZK that originate in the
conversion of received loans balance in EUR related to
31.12. 2013 due to change of annual fixed exchange rate
CZK/EUR from 25,14 to 27,425. On the other side the ex-
change differences revenues originating from the same
title from provided loans balance in EUR form 4 mil. CZK.

Future leasing installment in EUR cannot be converted by
actual exchange rate according to the Czech accounting
standards. This exchange loss of 14 mil. CZK will be set-
tled up gradually with the revenues from these leasing
receivables in EUR during the next 5 years. Despite this
exchange rate swing the financial profit was positively in-
fluenced by significant increase of financial revenues from
provided credits and by decreasing of cost interest thus it
increased up to 11 mil. CZK (from -4 mil. CZKin 2012).

v Profit in accounting period
Pre-tax profit in accounting period of 2013 increased to
98 mil. CZK (from 93 mil. CZK in 2012), net profit after post-
ing of due and deferred tax to 79 mil. CZK (from 75 mil.
CZKin 2012).
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BALANCE SHEET - ASSETS (types of assets)

v Long-term tangible assets

Long-term tangible assets form 4 638 mil. CZK, the de-
preciated value of these assets formed 2 572 mil. CZK, net
value after posting of adjusting entries for assets in the
amount of 54 mil. CZK formed 2 518 mil. CZK. Both gross
and net value of long-term tangible assets are formed
by assets leased by our company through leasing by full
99 % (4 574 mil. CZK in purchase prices).

v Long-term financial assets

Since 2012 UNILEASING owns 50 % of the company
SPORT SERVICE Inc. with equity in the amount of 53 mil.
CZK related to 31.10.2013. This company runs the biggest
winter centre in Pilsen region - Spi¢ak by Zelezna Ruda.

v Long-term receivables

Due to increase of credit financing of movable assets and
real estates the receivables from provided credits are ri-
sing. Those parts of provided credits principals that are
due first in 2015 are shown as long-term receivables in
the amount of 526 mil. CZK. The rest in the amount of
343 mil. CZK is shown in short-term receivables. The total
principal of client’s credits formed 869 mil. CZK related to
31.12.2013 (630 mil. CZK in 2012).

v Short-term receivables

Short-term receivables in net value form 440 mil. CZK rela-
ted to 31. 12. 2013. Trade receivables amount to 86 mil. CZK.
The amount of 71 mil. CZK are receivables-to-maturity.

Other net short-term receivables in the amount of 352 mil.
CZKincludes receivables from credit financing of movable
assets and real estates in the amount of 343 mil. CZK and
receivables from credit financing of stable leasing subjects
suppliers in the amount of 9 mil. CZK. The amount of 330
mil. CZK is payable by installment calendars during 2014,
up to 90 days overdue are receivables in the amount of
principal from terminated credit contracts of 23 mil. CZK.

We consider low volume of overdue receivables to be
the most important indicator of quality since company’s
existence. We manage to keep delinquent receivables on
minimal level around one percentage of prescribed in-
stallments of given year thanks to strict risk management
of new trades and thorough receivables administration.
The total net value of delinquent receivables without con-
tractual penalties of 25 mil. CZK form 1,5 % of prescribed
installment in 2013 (1 655 mil. CZK). Net receivables from
debt installments arising from leasing and credit con-
tracts amount to 2 mil. CZK, receivables from principal of
terminated credit contracts form 23 mil. CZK. Net value of
receivables from contractual penalties is 12 mil. CZK.

Both receivables from provided credits and receivables
from leasing are secured by one or more security instru-
ments - bills of exchange, contracts to security transfer of
ownership, lien agreements, buy-back agreements with
supplier or guarantor declaration.

BALANCE SHEET - LIABILITIES
(sources of assets coverage)

v Equity

Equity reached the value of 760 mil. CZK related to
31.12. 2013 and that is mainly thanks to 8 % increase of
undistributed profit of previous years up to 412 mil. CZK
and thanks to net profit in the amount of 79 mil. CZK
created in 2013. The registered capital in the amount of
224 mil. CZK and reserve fund in the amount of 45 mil.
CZKremain at the same level. The equity thus significant-
ly participates in assets coverage.

v Long-term liabilities

Long-term liabilities form 131 mil. CZK. It’s a matter of
deferred tax liability of 130 mil. CZK that gradually rose
mainly by the discrepancy between accounting and tax
depreciated values of long-term tangible assets - that
means the difference between even accounting depre-
ciation of leasing assets during the duration of leasing
contract and applied higher tax depreciation.

v Short-term liabilities
Short-term liabilities form 89 mil. CZK. Significant part
of short-term liabilities is formed by received advan-
ces amounting to 30 mil. CZK. It covers future install-
ments settled by our clients prior to maturity. Trade
liabilities in the amount of 53 mil. CZK and other liabi-
lities in the amount of 6 mil. CZK are prior to maturity.
The company is not showing and has never shown any
overdue liabilities related to 31. 12. 2013. UNILEASING
is paying all liabilities to banks, state institutions of
health and social security to its business partners pr-
operly and on time.

v Loans

The main source of refinancing the leasing trades be-
side company’s equity, is represented by bank loans that
amounted to 1 709 mil. CZK at the end of the year 2013.
All loans are gained as medium-term with maturity of
3-5 year that copies the maturity of leasing contracts. All
parts of bank loans that are mature during 2014 are sho-
wed as short-term loans in the amount of 780 mil. CZK.
The rest of loans in the amount of 929 mil. CZK is mature
during 2015-2018. From relevant ratio indicators of loans
we can come up with steadily increasing ratio of equity
to loans that reaches 44 %. The main source for paying
loans is formed by future revenues of the company co-
ming from leasing and other financial contracts. The total
value of these future revenues is 3 468 mil. CZK related
to 31.12. 2013 (i.e. 3 404 mil. CZK from future leasing and
credit payments and 64 mil. CZK from sale prices after
regular leasing termination). After adjustment for future
VAT payments, insurance, future interest and deferred
tax liability in the amount of 130 mil. CZK, there are 2 799
mil. CZK of the future company’s revenues left that form
164 % of the loans rest related to the same date.

v Other liabilities

The most significant item of other liabilities is represen-
ted by accrued revenues in the amount of 855 mil. CZK.
They are formed by adjustment of first exceptional rent
installments, eventually by the influence of faster paying
against the lasting period of leasing contracts. The sum
of accrued revenues is going to be fluently accounted
into revenues of relevant accounting period during the
duration of individual leasing contracts.

v Conclusion
FFinancial situation and existing economic and business
results of the company are sufficient guarantee of its sta-
bility. Long-term positive economic results and quality of
portfolio are assumption for successful development of
UNILEASING a.s.

The development of chosen economic indicators for the last four years is represented in following table and graph; detailed

data for last two years are included in Balance sheet and Income statement.
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Chosen economic ratios
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Kontaktni udaje / Contacts
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UNILEASING a. s.
Randova 214

339 01 KLATOVY

tel.: (+420) 376 357 111
fax: (+420) 376 357 129
unileasing@unileasing.cz
www.unileasing.cz

Brno

Videnska 264/120B

619 00 Brno

tel./fax: (+420) 549 253 331
e-mail: brno@unileasing.cz

Ceské Budéjovice

Husova tf. 1373/13

370 05 Ceské Budé&jovice

tel./fax: (+420) 385 340 042

e-mail: ceskebudejovice@unileasing.cz

Hradec Kralové

Prazska tfida 850/110

500 04 Hradec Kralové - Kukleny
tel./fax: (+420) 490 520 020
hradeckralove@unileasing.cz

Cheb

Svobody 235/49

35002 Cheb

tel./fax: (+420) 354 439 796
e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335

43001 Chomutov

tel./fax: (+420) 474 686 386
e-mail: chomutov@unileasing.cz

Liberec

Kostelni 10/5

460 01 Liberec I

tel.: (+420) 480 030 021

fax: (+420) 480 030 022
e-mail: liberec@unileasing.cz

> Nachod
Palachova 1742
547 01 Nachod
tel./fax: (+420) 491 474 004
e-mail: nachod@unileasing.cz

Olomouc

Polska 398/48a

779 00 Olomouc

tel.: (+420) 585 750 717

fax: (+420) 585750718

e-mail: olomouc@unileasing.cz

v

Ostrava

Vitkovicka 3056/2

702 00 Ostrava

tel.: (+420) 596 632 188

fax: (+420) 596 632 189
e-mail: ostrava@unileasing.cz

v

Pardubice

Jirdskova 1275

530 02 Pardubice

tel./fax: (+420) 466 616 722
e-mail: pardubice@unileasing.cz

v

Plzen

Modfinova 2436/2

326 00 Plzen

tel./fax: 377 444 335

e-mail: plzen@unileasing.cz

v

Praha

Radlicka 2485/103

150 00 Praha 5 - Smichov
tel./fax: (+420) 251 551 725
e-mail: praha5@unileasing.cz

v

> Praha
Dédinska 893/29
161 00 Praha 6-Ruzyné
tel.: (+420) 233 931 563
fax: (+420) 233 931 564
e-mail: praha6@unileasing.cz

Praha

Na Plani 32/1968

150 00 Praha 5

mob.: (+420) 603 530 512
e-mail: luczy@unileasing.cz

v

Strakonice

Pisecka 893

386 01 Strakonice

tel./fax: (+420) 383 322 834
e-mail: strakonice@unileasing.cz

v

Uherské Hradisté

Na Splavku 1182

686 01 Uherské Hradisté

tel.: (+420) 572 554 160

fax: (+420) 572 554 161

e-mail: uhradiste@unileasing.cz

v

Zlin

Tt. Tomase Bati 5267

(41. budova, aredl Svit)
76001 Zlin

tel.: (+420) 577 523 196
e-mail: zlin@unileasing.cz
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