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Monarcha stéhovavy
Monarch butterfly / Danaus plexippus

Pro letosni vyro¢ni zpravu jsme zvolili vizualni téma
motyld. Mozna se ptate, pro¢ zrovna motyli a co
maji spoleCného s nasim svétem financi a leasingu.
Odpovéd je jednoducha - vliastné uplné vsechno.

Motyli jsou pestFi, stejné jako moznosti, které svym
klientdm nabizime. Motyli jsou rliznorodi, podobné jako
spektrum nasich obchodnich pfipadd a dlouhodobych
partnerstvi. A do tretice - motyli délaji nas svét lepsSim.
O totéz se ve svém oboru snazime i my.
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Uvodni slovo predstavenstva

Rok 2017 — vlastni kapital spolecnosti presahl 1 miliardu K¢

Ekonomika CR v roce 2017 tézila z vysoké poptavky v EU i ve
svété, ristem HDP o +4,5 % se vratila k ristu v roce 2015 (2015
4,6 %, 2016 2,3 %). Jesté lépe se dafilo primyslové vyrobé — na
réstu +6,2 % ma nejvétsi podil vyroba motorovych vozidel s rlistem
dokonce pres 9 %! V CR bylo v roce 2017 vyrobeno 1,42 milionu
motorovych vozidel, coz 0 5,2 % presahlo rekordni rok 2016. Velkym
problémem mnoha podnik{ je nedostatek pracovnich sil, nebot
nezameéstnanost dale klesla z 5,5 % v roce 2016 na 3,8 % na konci

Hospodafstvi zvladio uvolnéni kurzové politiky ze strany CNB,
Ceska koruna v prabéhu roku 2017 posilila vaci euru z 27,02
na 25,54 (CNB stred). CNB také opustila nulové troéeni vklad(l
a 2T repo sazba dosahla na konci roku 2017 hodnoty +0,5 %

Nejddlezitsjsi tdaje z roku 2017

Spolecénost vytvorila za u¢etni obdobi 2017 hospodarsky
vysledek 105,6 mil. K&, obdobny s roky 2016 (104,5 mil. K¢)
a 2015 (103,3 mil. K¢). Tento fakt ukazuje na dlouhodobou
stabilitu a efektivitu spoleénosti.

Vlastni kapital dosahl 1 053 mil. K¢ a poprvé presahl
hranici 1 miliardy Ké. Takto vysoky vlastni kapital deklaruje
divéryhodnost spoleénosti pro vSechny obchodni
i finanéni partnery.

ZUstatek bankovnich Uvér( vzrostl v souladu s rlstem objemu
obchodt 0 5,4 % na 2 675 mil. K&. Podil viastniho kapitalu vici
bankovnim Gvérdim mirné vzrostl, a to z 38,5 % na 39,4 %.

Bilanéni suma spolecnosti — suma aktiv — vzrostla meziro¢né
02,5 % na 4 698 mil. K&.

Spole¢nost druhy rok po sobé presahla financovanym objemem
¢astku 2 miliard K& — 2 223 mil. K& v roce 2017 (2 051 mil. K&
vroce 2016). Souhrn pofizovacich cen financovanych predmétd

(+0,75 % od 2. 2. 2018). Tento signal se promitl i do ceny penéz
a bankovni tvéry zadaly mirné zdrazovat. Clenské spoleénosti CLFA
poskytly v roce 2017 leasingem, faktoringem a uvéry celkovou
financovanou ¢astku 163 mid. K&, coz je 0 5,4 % vice nez v roce
predchozim (rGist v roce 2016 byl 7%). Nase hlavni produkty —
leasing movitych véci a Uvéry pro podnikatele — vzrostly u ¢lent
CLFA v soudtu 0 6,4 % na 110,7 mid. K& (v roce 2016 byl rlst
8%). UNILEASING a.s. udrzel objem financovani pres
2 miliardy Ké - dosazenych 2 223 mil. K& pfedstavuje rast
0 8,4 % oproti roku 2016 (2 051 mil. K& s rlstem 3,8%).

Spoleénost vytvorila v roce 2017 hospodarsky vysledek ve
vysSi 105,6 mil. K¢ a vlastni jméni dosahlo 1,053 miliardy K¢.

vzrostl z 2 449 mil. K& v roce 2016 na 2 655 mil. KE v roce 2017.
ProtoZze tento rdst (+8,4 %) odpovida rlstu objemu financovani
(+8,4 %), zUstava stabilni také mira zajisténi smluv hodnotou
predmétl financovani. Komoditni skladba pfedmétl financovani
se prakticky nezménila.

Pohledavky spoleénosti z leasingovych a ivérovych smluv
po splatnosti (netto) zistavaji na velmi nizké hodnoté
3,9 mil. Ké. P¥i srovnani s objemem plateb predepsanych
vroce 2017, coz bylo 2 253 mil. K¢, dosahuji tyto pohledavky
po splatnosti pouze 0,2 %!!! Opét vynikajici vysledek.

Podil dvérového financovani v celkové skladbé produktd
spole¢nosti se dlouhodobé drzi na Urovni jedné tretiny — 37 %
(35 % v roce 2016). U spole¢nosti v ramci CLFA dosahuje podil
uvért v obdobném hodnoceni 50 %.

Primérna doba splaceni se zménila jen minimainé
z 37 na 38 mésicu.

Uvodnf slovo predstavenstva

Vlastni kapital a nove obchody
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Nové obchody ve financované hodnoté 2013-2017

® Viastni kapital 2013-2017

Predstavenstvo spolecnosti stanovilo nasledujici cile pro rok 2018

Dodrzovat konzervativni obchodni strategii s pfisnym fizenim
rizika. Klast preferenci na komodity a obory, které dlouhodobé
vykazuji nizkou delikvenci, dobrou efektivitu a dobrou likviditu
predmétl financovan.

Dbat na realné stanoveni zastatkovych cen
u operativnich leasing.

Pokragovat v Uspésné spolupraci s bankovnimi Ustavy, vzhledem
k vysoké konkurenci na nebankovnim finanénim trhu klast draz
na naklady refinancovani.

dby 1Y

Ing. Pavel Novy

mistopredseda predstavenstva

Ing. Pavel Ovsik

predseda predstavenstva

Nepolevit v dlsledné spravé pohledavek.

Peélivé sledovat ekonomicky vyvoj v Ceské republice
a ve svété a operativné reagovat na aktualni situaci.

Dokonéit licendni proces CNB pro spottebitelské Gvéry
a aktualizovat procesy spravy dat dle smérnice GDPR.

Brs”

Ing. Lubos Novy

mistopredseda predstavenstva

Uvodni slovo predstavenstva



Ekonomické prostredi v roce 2017

Ekonomika CR se v roce 2017 rdistem HDP o 4,5 % vrétila k tempu
réstu z roku 2015. Spolu s dal§im poklesem miry nezaméstnanosti
na 3,8 % vykazuje tuzemska ekonomika v ramci Evropské unie

nezaméstnanost za¢ind omezovat moznosti dalsiho rdstu, statu
se nedafi organizovat pfiliv pracovni sily z ciziny a nedostatek
pracovnikl je v soucasnosti velky problém v celém hospodarstvi.
Vysledkem je rychly rlst mezd, ktery mdze zpUsobit rist inflace.

/akladni ekonomickeé ukazatele v letech 2010-2017

Mira nezaméstnanosti CR % 9,7 8,6 9,4 8,2 7,2 6,2 55 3,8
Priimérna mzda CR Ke 23 864 24 455 25 067 25035 25768 26 591 27 575 29 504
Priimyslova vyroba CR % +10,5 +6,9 -1,2 +0,5 +2,9 +4,6 +2,7 +6,2
Vyvoj HDP CR % +2,3 +1,8 -0,9 -0,9 +2,3 +4,6 +2,3 +4,5
Vyvoj HDP EU % +2,1 +1,7 -0,5 +0,2 +1,4 +1,9 +1,7 +2,5
Vyvoj HDP Némecka % +4,1 +3,7 +0,4 +0,3 +1,6 +1,7 +1,9 +2,2
Vyvoj HDP USA % +1,5 +1,6 +2,3 +2,2 +2,4 +2,6 +1,6 +2,3
Vyvoj HDP Cl’ny % +10,6 +9,5 +7,8 +7,7 +7,3 +6,9 +6,8 +6,9

VIivy na rok 2017 a dalsi vyvoj

V prabéhu roku 2017 nedoslo k Zadné zavazné externi udalosti,
ktera by vyznamné ovlivnila vyvoj hospodéfstvi EU, potazmo CR.
Cena ropy je vice méné stabilni a pohybuje se dlouhodobé do 60
USD za barel. Na Rusko s hospodarskymi sankcemi a Ukrajinu
s valeCnym konfliktem na vychodé jsme si jiz zvykli, otdzkou do
budoucna zUstava BREXIT a ekonomicky rezim GB-EU, zejména
zda se podafi dohodnout celni unii. Vyvoj v Cing je nastésti zatim
stabilni, nebot tento obrovsky trh je vyznamnym odbytistém pro
vyrobky z EU. Cina dnes tvofi tfetinu svétového HDP, pro EU je po
USA druhym nejvétsim odbytistém s podilem 15 %. Roste i pfimy
export z CR do Ciny, za rok 2017 dokonce 0 20 %.

Ceska narodni banka prestala od dubna 2017 usmériovat kurz
CZK/EUR a koruna zacala posilovat. V prabéhu roku posilila
z urovné 27,00 CZK/EUR na sazbu kolem 25,50 CZK/EUR.
Jesté vice posilila koruna vic¢i americkému dolaru, kurz 25,50 CZK/
USD z po&atku roku 2017 se zménil az na 21,50 CZK/USD koncem
roku. Toto posileni pochopitelné snizuje trzby exportérl a vyvolava
tlak na jejich produktivitu.

Zakladni 2T repo sazba CZK se po pétiletech setrvani na hodnoté
0,05 % zvysila 4. 8. 2017 na 0,25 % a 3. 11. 2017 na 0,50 %.
Toto drazeni penéz se pochopitelné promitlo i v rlistu Urokovych

Ekonomickeé prostredf

Predbézné hodnoty pro 2017

sazeb korunovych Uvérd. Trh ¢ekal koncem roku jesté dalsi zdrazent,
ke kterému nakonec doslo 2. 2. 2018 na 0,75 % p.a. Zakladni
2T repo sazba EUR je od 16. 3. 2016 na nule, depozitni sazba
se jeSté dale snizila na -0,4 %. Banky tedy plati za ulozeni penéz
u ECB a také sazby vyznamnych stéatnich dluhopist jsou zaporné.

Rok 2017 byl opét rekordnim rokem v celé historii vyroby motorovych
vozidel v CR a totéZ plati pro cely Sesky autoprimysl véetné
subdodavatelského sektoru. Vyroba vzrostla o 5,2 % na celkovych
1,42 milionu kust. Nejvétsi vyrobce Skoda Auto zvysil produkci
012 % na 858 103 aut. V automobilce Hyundai v NoSovicich klesla
vyroba 0 0,5 % na 356 700 aut a kolinskd TPCA i pres rist na
pocatku roku 2017 snizila produkci o desetinu na 199 078 vozidel.

Vyznamnym ukazatelem je také statistika nové registrovanych
vozidel. Tato statistika je dllezita také pro UNILEASING, nebot
dopravni technika ma na celkovém portfoliu spolecnosti podil
presahujici 60 %. Pokracujici rlst registrace osobnich vozidel
doklada pozitivni vyvoj kupni sily obyvatelstva i obménu téchto
vozidel v podnikové sféfe. Pokles nékladnich vozidel i autobusl je
zfejmé projevem dostate¢né obmeény flotil v minulych tfech letech.
U nékladnich vozidel k poklesu pfispiva i nedostatek fidi¢d na
trhu prace.

\Yvoj poctu nové registrovanych vozidel v OR

Osobni a mala uz. M1 + N1 309 148 332 889 408 791 453 332 472 434 +4,2 %
Nékladni automobily N2 + N3 11294 12 065 14 564 14 409 13389 -7,1 %
Autobusy M2 + M3 1140 1286 1675 1425 1295 -91%

Nebankovni finanéni trh v CR v roce 2017

Ceska leasingova a finanéni asociace (CLFA) sdruzuje spolednosti plisobici na leasingovém, Gvérovém a faktoringovém trhu.
Ze sledovanych ¢innosti je pro nasi spole¢nost zasadni nebankovni financovani podnikatelskych subjektl a v jeho rdmci leasing movitych
véci, Uvéry a splatkové prodeje pro podnikatele. Tyto segmenty ve statistice odvétvi sledujeme a porovnavame. Clenské spoleénosti CLFA
poskytly v roce 2017 leasingem, faktoringem a Uvéry celkovou financovanou ¢astku 163,28 mld. K&, coz je 0 5,4 % vice neZ v roce predchozim.

Leasing movitych véci meziroc¢né vzrostl jen mirné o 1,7 % na
55,60 mld. K¢&.

Uvéry a splatkové prodeje pro podnikatele rostly vyznamné -
ato o 11,6 % na 55,08 mid. K¢&.

Podil operativniho leasingu v ramci leasingu movitych véci
meziro¢né dale vzrostl - a to z 60 % na 62 %.

Objem spotrebitelskych Uvérd v roce 2017 déle klesl o 1 % na
27,3 mid. K&.

Pozice UNILEASINGu v ramci spoleénosti CLFA je v poslednich
letech stabilni. V nasledujicich statistikach za rok 2017 si
UNILEASING polepsil vzdy o jedno misto a je tak:

V poradi podle vySe vstupniho dluhu pfi financovani vSech komodit
a v8ech produktl na 18. misté.

Ve finan¢nim leasingu movitych véci na 8. misteé.

V dvérech pro podnikatele je na 15. misté.

Charakteristika spolecnosti

Spoleénost UNILEASING byla zalozena jiz v roce 1991 a od
pocatku plsobi v oblasti finanéniho leasingu a souvisejicich finanénich
produktt a sluzeb. Vedle finanéniho leasingu s pravem nebo povinnosti
koupé najaté véci, operativniho leasingu a Uvérového financovani
nakupu movitych véci a dal$ich projektl nabizi také alternativni
formy financovani jako odkup pohledavek, splatkovy prodej a dalsi.

Ve svém portfoliu ma zastoupeny vsechny druhy dopravnich
a prepravnich zafizeni, Siroké spektrum strojirenskych, energetickych,
zdravotnickych, sportovnich, kancelarskych a dalsich zafizeni, véetné
technologii a technologickych celkl. Sidlo spole¢nosti je v moderni
budové v Randové ulici pobliz historického centra mésta Klatovy.
Pobockova sit spole¢nosti, kterou tvori celkem 16 pobocek, pokryva
celou Ceskou republiku.

Od roku 1993 je UNILEASING a.s. aktivnim lenem Ceské leasingové
a finan¢ni asociace. V roce 2006 se spole¢nost UNILEASING a.s.
pripojila k zajmovému sdruzeni pravnickych osob CNCB - Czech

Non — Banking Credit Bureau, které provozuje Nebankovni registr
klientskych informaci. Od roku 2007 ma spole¢nost diky vzajemné
vymeéneé informaci mezi registry pfistup i do Bankovniho registru
klientskych informaci.

Na podzim roku 2016 spole¢nost zahajila pfipravu na novy rezim
V roce 2017 spoleénost predala CNB Z4dost o poskytnuti licence
a vyporadala se s pripominkami CNB k této 2adosti. Dalsi postup
licenéniho fizenf Ize ocekavat v prvnim pololeti roku 2018. Spole¢nost
je u CNB evidovana jako poskytovatel spotiebitelského tivéru
v pfechodném obdobi, a je tudiz opravnéna i nadale poskytovat
spotrebitelské Uvéry.

V roce 2017 spole¢nost také zahajila pfipravné prace na splnéni
smérnice GDPR platné od 25. kvétna 2018. Zacatkem roku 2018
probéhla analyza zpracovavani osobnich tdajd dle GDPR, na jejimz
zakladé spole¢nost pristoupi k dals$im potfebnym opatrenim.

Charakteristika spolecnosti



Obchodni ¢innost

Silnou strankou spole¢nosti UNILEASING a.s. je pfedevsim rychlost
feSeni potfeby financovani klientd. Jsme schopni pruzné reagovat,
doporucit a obratem zrealizovat pro klienta nejvyhodnéjsi model
financovani s prihlédnutim k jeho konkrétnim podminkam, aktualni
situaci a individualnim pozadavkim. Diky operativnosti fizenf
a vyuzivani modernich technologii jsme schopni i slozité pfipady
schvdlit a realizovat v prib&hu nékolika hodin.

Profesné $pickové vyskoleny tym odbornikl v ¢ele s obchodniky
a produktovymi specialisty je pfipraven okamzité reagovat
a nabidnout pro klienta vhodné feSeni financovani movitych
i nemovitych véci véetné dalSich sluzeb, jako Siroké nabidky
vyhodného pojisténi pfedmétd financovani, a to jak po dobu
trvani leasingové nebo Uvérové smlouvy, tak i po jejim ukon&eni.
Spolednost UNILEASING a.s. je evidovana u Ceské ndrodni banky
jako poskytovatel spotiebitelského tvéru v pfechodném obdobf
a v souladu se znénim zékona o spotiebitelském Uvéru maze, jako
doplnék komplexniho portfolia finanénich produktd, poskytovat
i spotfebitelské uvery fyzickym osobam.

Financni produkty

Finan¢ni leasing novych i pouzitych movitych véci. Jedna se
o standardni finanni prondjem s pravem nebo povinnosti koupé
najaté veci. Produkt umoznuje rychlé a jednoduché pofizeni movité
véci s minimem pozadovanych podkladd s rozlozenim splatek na
delSi obdobi.

Operativni leasing dopravni techniky a stroj je pronajem movité véci
bez naroku na naslednou koupi. Prondjem je doprovézen rliznym
rozsahem sluzeb, které jsou zakalkulovany ve smluvnim najemném.

Full service leasing automobild, jako samostatny produkt operativniho
leasingu, realizujeme ve spolupraci s nasimi dlouholetymi obchodnimi
partnery. Full service leasing umoznuje klientovi rovhomérné planovat
své naklady. Rozsah poskytovanych sluzeb si klient vybira vzdy na
pocatku smlouvy. Mezi standardni sluzby obsazené v najmu dnes
napriklad patfi:

servisni prohlidky dle pokynd vyrobce

v8echny bé&zné opravy odpovidajici kilometrovému projezdu

obnova a udrzba pneu, vymeéna letni / zimni pneu

nahradni vozidlo pro potrebny servis

asistenéni sluzba v CR

zajisténi mobility v CR v pripadé zavady na cesté,

nehody &i odcizeni

komplexni autopojisténi se spoluucasti

doplnikové pojisténi Celniho okna a sedadel

veskeré poplatky souvisejici s provozovanim vozidla v CR

Obchodni ¢innost

Financovani velkych flotil osobnich a dodavkovych vozl formou
operativniho leasingu, finan¢niho leasingu, pfipadné uvéru.
Toto financovani vyuzivaji velci klienti s rozsahlym vozovym parkem,
poskytovatelé operativniho leasingu nebo pljcovny automobil(.

Zpétny leasing movitych véci v€etné individualné dovezenych vozidel,
stroji a nové vybudovanych technologickych celkl. Jednd se opét
o finan¢ni prondjem, kdy dodavatel a najemce je tataz osoba.
Pouziva se v pfipadech, kdy najemce predmét vlastni nebo se podle
uzavfené smlouvy vlastnikem po predani ¢i dobudovani stane.
Zpétny leasing je mozno pouzit i na uvolnéni finanénich prostredkl
pro rozlozeni finan¢ni zatéze klienta na delSi obdobi.

Pro vybrané obchodni partnery se sidlem na Slovensku je nase
spole¢nost schopna realizovat financovani formou leasingu se
splacenim v EUR.

Uvérové financovani je vyuzivano podnikateli i pravnickymi
osobami k pofizeni movitych véci, zejména dopravni techniky.
Uvérové financovanije také nepostradatelné v pripadg, Ze klient planuje
investice s podporou réznych dotaénich programd, napfiklad z oblasti
inovace vyroby, zemédélstvi, podpory cestovniho ruchu, podpory
regionu atd.

Specifickym druhem Uveéru je spotrebitelsky Uvér uréeny pouze pro
fyzické osoby, které nejednaji v ramci své podnikatelské ¢innosti.
Poskytovani spotrebitelského Uvéru se Fidi zakonem 257/2016 Sb.
Z toho pro spotrebitele vyplyvaji vyznamna préva a jistoty, napfiklad
jsou detailné informovani o podminkach financovani, mohou
kdykoliv Gvér predcasné splatit, a to za miniméalnich naklad danych
zakonem. UNILEASING a.s. je u CNB evidovéna jako poskytovatel
spotrebitelského uveru.

Spole¢nost UNILEASING a.s. uzavrela smlouvu o spolupraci
s Podplrnym a garanénim rolnickym a lesnickym fondem a.s.
(PGRLF). Pro nase klienty to znamena moznost vyuzit rlznych
podpurnych program vyhlasovanych vyse zminénym fondem,
zejména poskytnuti dotace ¢asti Urokl z Uvéru podnikatelskym
subjektim v oblasti zemé&délstvi a lesnictvi.

Odkup pohledavek dodavatell bonitnich klientd. V této varianté
financovani UNILEASING a.s. odkoupi od dodavatele pohledavku
za klientem s plvodné sjednanou postupnou splatnosti. Klient poté
splaci plvodné sjednané splatky s dodavatelem nasi leasingové
spole¢nosti.

Ve slozitych pfipadech financovani se vyuziva
kombinace vyse uvedenych produkt. PN

Komodity

Financovani novych i pouzitych osobnich a dodavkovych
automobild véetné sanitek. Tyto komplexni sluzby jsou uréeny
ob&anlm, statnim institucim, podnikatelskym i jinym subjektlm.

Financovani pomdha drobnym Zzivnostnikdm i velkym firmam
pfi pofizeni novych a pouzitych autobusd, tahacéd, nakladnich
a specialnich automobill vSech znacek a typd, navésa, privést
a nastaveb.

Financovani vSech druht mobilni stavebni, manipulaéni
a dopravni techniky, napfiklad stavebnich strojl, vysokozdviznych
vozikd, komunalni techniky, lokomotiv, zelezni¢nich vagond
a lodi. Patfi sem také zemédélska a lesnicka technika,
napfiklad traktory, kombajny, seci stroje, harvestory,
vyvazeci soupravy, lesnické traktory a dalsi mobilni technika.

Financovani strojniho zafizeni, a to strojd univerzéalnich
i specialnich, jednoduchych strojnich zafizeniinaro¢nych a slozitych
technologickychcelklpronejriiznéjsipramyslové obory. Klientyjsou
drobni podnikatelé, malé i vétsi spolecnosti s ru¢enim omezenym

Moznosti a podminky financovani

UNILEASING a.s. nabizi rizné moznosti a podminky financovani
spolec¢né pro vSechny produkty véetné doprovodnych sluzeb:

Splaceni v CZK i EUR. Doporuc¢ujeme nasim klientlim realizovat
splatky v té méné, ve které inkasuji platby za zboZzi nebo sluzby.
V opacném pripadé by najemce nesl kurzové riziko z budouciho
vyvoje kurzu CZK/EUR.

Splatky mohou byt v prabéhu trvani smlouvy neménné (fixni
Urokova sazba) nebo jsou zavislé na vyvoji smluvné dohodnuté
sazby prislusné meény (PRIBOR, EURIBOR).

Splaceni pravidelné i nepravidelné (sezénni, individualni)
respektujici nerovnomérny prabéh trzeb klienta v pribéhu
kalendarniho roku nebo i delsiho obdobi.

Pojisténi pfedmétu financovani — v ramci pojistnych smluv nasi
spole¢nosti (klienti maji moznost vybéru z nékolika pojistoven, se

Program podpory dodavateld

Ke standardni nabidce spole¢nosti UNILEASING a.s. patfi i program podpory
dodavatell. Tento program zahrnuje predev$im vyhodné financovani zasob
(nové a pouzité dopravni techniky, pfipadné stroji a zafizeni) i dalSich investiénich
potieb nasich obchodnich partner(l, napf. vybaveni prodejniho mista, servisu nebo
doplnéni vozového parku. Soucasti programu je i finanéni a marketingova podpora
spolupracujicich prodejcl a zprostredkovatell, véetné zastieSeni vazanych zastupcl —
zprostredkovatell spotiebitelskych Gvérd pfi registraci u Ceské narodni banky ve znéni

zékona o spotrebitelském dveéru.

i velké akciové spole¢nosti, spolecnosti se zahrani¢ni majetkovou
ucasti a spolec¢nosti mezinarodniho vyznamu.

Financovani zdravotnické techniky. Jedna se napfriklad
o zdravotnické pfistroje, zubarska kresla, vybaveni ordinaci,
lékaren, nemocnic, operacnich sall a rehabilitacnich zafizeni,
pfipadné dalsi zdravotnickou techniku. Toto financovani vyuzivaji
jak soukroma zdravotnicka zafizeni, tak zdravotnicka zafizeni
zfizovana mésty, kraji €i jinymi statnimi organy.

Financovani energetickych zarizeni a technologickych
celk( spojenych s vyrobou, distribuci a transformaci energie.
Jedna se napriklad o tepelné vymeéniky, kogeneracni jednotky,
mobilni generatory, vodni elektrarny a fotovoltaické elektrarny.
Financovani sportovni techniky a zafizeni. Jedna se napfiklad
o stroje pro Upravu lyzarskych sjezdovych i bézeckych trati,
lanovky, vleky, snézna déla, prepravniky koni, zafizeni pro Upravu
golfovych hrist, golfové voziky, zafizeni pro bowling, sportovni
letadla, rekreacni lodé, pretlakové haly aj.

Financovani rdznych druhf nemovitosti podnikateldm a pravnickym
osobam formou leasingu i Uvéru. Jedna se o vSechny druhy staveb od
rodinnych domd po stavby uréené ke komerénimu vyuziti, obchodni
a kancelarské budovy, zemédélskou pldu aj.

kterymi UNILEASING a.s. smluvné spolupracuje). V odtvodnénych
pfipadech si pojisténi pfedmétu leasingu sjedna klient individualné
u jim zvolené pojistovny. Zajistujeme téz vyhodné pojisténi po
uplynuti doby financovani.

Poradenstvi a konzultace darnové Ucetnich aspektd leasingovych,
kupnich a dvérovych smiuv.

Pomoc pfi jednani s dodavateli, napfiklad v oblasti sestavovani
obchodnich smluv.

Provéreni automobill v zahrani¢nich i tuzemskych databéazich.

Kvalifikovana analyza a vyhodnocovani efektivnosti rdznych
zpUsobU financovani investi¢niho zaméru.

Modrasek obecny

Obchodni ¢innost




Babocka admiral

Obchodni vysledky a portfolio

Celkovy objem nové uzavienych obchodi v roce 2017 dosahl
2 655 mil. K& (v pofizovacich cenédch predmétd financovani véetné
zajisténi), coz predstavuje narlst 8,4 % proti predchozimu roku
(2 449 mil. K&). Financovana hodnota v roce 2017 dosahla
2 223 mil. K¢, vzrostla téZ o 8,4 % proti pfedchozimu roku

(2 051 mil. K&). V ramci ,portfolia“ analyzujeme predmeéty financovani
— tyto pfedméty jsou bud v naSem majetku (produkty leasingoveé),
nebo jsou pfedmétem financovani, eventualné zajistuji konkrétni
smlouvu (produkty Uvérove).

Komoditni skladba nove nakoupeného portfolia

Komoditni skladba nové nakoupeného portfolia zlstava v poslednich
letech bez vyraznéjSich zmén:

Osobni a dodavkové automobily si jako nejvétsi skupina udrzela
v poslednich tfech letech podil 45 % (+ - 1 %). Za poslednich 5 let
se tak prakticky zdvojnasobil pocet vozidel ve spravé spolecnosti,
aktualné jich evidujeme 6 481 (pfedméty s technickym priikazem
evidovanym v registru vozidel).

FINANCOVANA HODNOTA

Maly pokles podilu nékladnich automobil( a tahact odpovida
vysoké obnové v minulych letech a nedostatku fidiét v celé CR.

Vy$e uvedeny pokles podilu nékladnich aut a tahacl (dohromady
-2,5 %) a stejny pokles podilu nemovitosti byl nahrazen rdstem
podilu strojd a technologii +5 %.

Skupina ,,0SOBNi A DODAVKOVE* zahrnuje osobni automobily,
dodavkové automobily N1 (do 3,5 t celkové hmotnosti) a sanitni vozy.

Skupina ,,AUTOBUSY*“ zahrnuje vozidla uréena pro prepravu
osob, ktera maji vice jak 9 mist k sezeni. Jedna se o minibusy
i autobusy — méstské, mezimeéstske (linkoveé) i dalkove (zajezdové).

Skupina ,NAKLADNi AUTOMOBILY* zahrnuje vozidla pro
prepravu nakladd s nejvétsi povolenou hmotnosti prevysujici
3,5 tuny (valnikové, skrifove, sklapéci, specialni), privésy, traktory
a ostatni dopravni techniku.

Skupina ,TAHACE* zahrnuje tahade a navésy.

Skupina ,MOBILNi TECHNIKA* zahrnuje lokomotivy, Zelezniéni

vagony, letadla, lodé, manipulaéni techniku, bagry, rypadla, lesnické
a pojizdné zemeédélské stroje.

Skupina ,,STROJE A TECHNOLOGIE*“ zahrnuje druhoveé velmi
rozmanity hmotny investicéni majetek, napfiklad strojni vybaveni
lehkého a tézkého strojirenstvi, telekomunikacni, stavebni techniku,
potravinarské technologie, technologie zpracovani druhotnych
surovin, zdravotnickou a kancelarskou techniku a predméty
sportovniho charakteru.

Skupina ,,NEMOVITOSTI“ zahrnuje leasingové a uUvérové
financovani nemovitosti.

Skupina ,DOPRAVNIi TECHNIKA* zahrnuje soudet za osobni
a dodavkové automobily, autobusy, nakladni automobily a tahace.

Produktova skladba nove nakoupenéeho portfolia

Z tabulky je patrné, ze podil uvérového financovani se vratil
na uroven roku 2015, tedy +2 % na 37 %. Stéle se nam
dafi financovat flotily poskytovateldm operativniho leasingu
a puUjcovnam vétsinou leasingem. Podil uvérl v sumarnich
statistikach za vSechny Ccleny leasingové asociace se
v poslednich letech drzi v obdobném zaméreni (leasing
a uvéry pro podnikatele) na 50 %. Je proto evidentni, ze
oba zakladni produkty budou na trhu dale zastoupeny.

Z hlediska rizika je delikvence obou skupin produktl v nasem
portfoliu obdobna.

V produktové skladbé portfolia je samostatné zarazen operativni
leasing. UNILEASING nezajistuje servisni sluzby a spravu portfolia.
Touto formou pouze financuje flotily dal$im subjektlm, které servisni
a dalsi sluzby poskytuji tretim osobam.

Osobni a dodavkové 527 838 33 % 878 722 44% 935 983 46 % 1001 464 45 %
Autobusy 79914 5% 35595 2% 68 221 3% 69 109 3%
Nékladnf automobily 191777 12 % 165 895 9% 173 901 8 % 141039 6 %
Tahate 139 129 9% 136 315 7% 131729 6 % 109 751 5%
Mobilni technika 202 316 12 % 236 866 12 % 241 874 12 % 314 324 14 %
Stroje a technologie 272 309 17 % 276 736 14 % 276 815 14 % 415658 19 %
Nemovitosti 205 654 12 % 245733 12 % 222 052 1% 171 986 8 %
Celkem 1618 937 100 % 1975 862 100 % 2050 575 100 % 2223 331 100 %
Dopravni technika 938 658 58 % 1216 527 62 % 1309 834 64 % 1321 363 59 %
PORIZOVACi CENA PREDMETU FINANCOVANIi VCETNE ZAJISTENI
Osobni a dodavkové 608 815 28 % 975 027 41 % 1032 063 42 % 1132 764 43 %
Autobusy 98 548 5% 45 813 2% 82195 3% 90 883 3%
Nakladni automobily 238 873 11 % 206 224 9% 205 252 8% 175 950 7%
Tahate 149 953 7% 149 074 6 % 148 176 6 % 121 370 5%
Mobilni technika 257 599 12 % 285 635 12 % 303 735 13 % 377 673 14 %
Stroje a technologie 374 426 17 % 355 639 15 % 347 622 14 % 528 114 20 %
Nemovitosti 432 354 20 % 356 043 15 % 329 969 14 % 228 653 8 %
Celkem 2160 568 100 % 2373 455 100 % 2449 012 100 % 2 655 407 100 %
Dopravni technika 1096 189 51 % 1376 138 58 % 1 467 686 60 % 1 520 967 57 %

Obchodni vysledky a portfolio

Uvedené hodnoty jsou v tisicich K&

FINANCOVANA HODNOTA

Finandni leasing 763 389 47 % 835 427 42 % 857 496 42 % 1004 724 45 %
Operativni leasing 138 168 9% 404 111 20 % 475 907 23 % 390 544 17 %
Uvér pro podnikatele 701 449 43 % 721 731 37 % 699 213 34 % 815524 37 %
Uvér pro spotfebitele 15 931 1% 14 593 1% 17 959 1% 12 539 1%
Celkem 1618937 100 % 1 975 862 100 % 2050 575 100 % 2223 331 100 %
PORIZOVACI CENA PREDMETU FINANCOVANI VEETNE ZAJISTENI
Finandni leasing 976 021 45 % 1033 811 44 % 1069 403 44 % 1240 727 47 %
Operativni leasing 138 168 7% 404 787 17 % 477 453 19 % 391 147 15 %
Uvér pro podnikatele 1023 247 47 % 914190 38 % 876 545 36 % 1007 892 37 %
Uvér pro spotfebitele 23132 1% 20 667 1% 25611 1% 15 641 1%
Celkem 2160 568 100 % 2373455 100 % 2449 012 100 % 2 655 407 100 %

Uvedené hodnoty jsou v tisicich K&

Obchodni vysledky a portfolio
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Komoditni skladba aktivniho portfolia

Tabulka analyzuje komoditni
skladbu aktivniho portfolia
ve financované hodnoté
k 31. 12. 2017. Aktualni stav je
zobrazen pfehlednym grafem.

Stroje a technologie
22 %

17 %
7 %

Obchodni wysledky a portfolio

STRUKTURA AKTIVNIHO PORTFOLIA VE FINANCOVANE HODNOTE

2016 % 2017 %
Osobni a dodavkové 2 028 695 31 % 2 247 399 32 %
Autobusy 264 719 4 % 306 838 4 %
Nékladnf automobily 628 347 9% 625 701 9%
Tahace 512 203 8 % 501 857 7%
Mobilnf technika 1110574 17 % 1156 756 17 %
Stroje a technologie 1469 676 22 % 1502 584 22 %
Nemovitosti 594 247 9% 578 471 9%
Alternativni financovani 7 804 0% 4 562 0%
Celkem 6 616 265 100 % 6 924 168 100 %
Dopravni technika 3 433 964 52 % 3681795 53 %
Pocet vozidel s TP 6188 6 481

Uvedené hodnoty jsou v tisicich K&

Nemovitosti
9 %

Alternativni financovani
0%

Osobni a dodavkové
32 %

Autobusy 4 %

Nakladni
automobily

Mobilni
technika .
Tahace

9 %

Ekonomické vysledky spole¢nosti v roce 2017

UNILEASING a.s. plisobi na trhu 26 let a vysledky roku 2017 navazuji
na pozitivni vysledky spole¢nosti v predeslych letech. V roce 2017
dosahl hruby zisk spole¢nosti 129 mil. K&, Cisty zisk 106 mil. K¢&.
Celkové vynosy se zvysily na 1 776 mil. K& (z 1 639 mil. K&).

Trzby z leasingu predstavuji 68 % celkovych vynost 1 209 mil. K¢&.
Profinancovana hodnota novych leasingovych i ivérovych obchod
v roce 2017 vzrostla na 2 223 mil. K&. Cista aktiva spoleénosti
dosahla 4 698 mil. K&. Nejvétsi podil zaujima dlouhodoby hmotny

majetek 3 057 mil. K&, ktery je z 99 % tvoren predmeéty finanéniho
a operativniho leasingu.

Mezi hlavni priority spole¢nosti patfi drzeni stavu pohledavek po
splatnosti na minimalni Urovni. To povazujeme dlouhodobé za
nejvyznamnéjsi pozitivni ekonomicky ukazatel, ktery je vysledkem
kvality uzaviranych obchodl a dobrého ekonomického fizeni
spolecnosti. Celkova netto hodnota delikventnich pohledavek bez
smluvnich sankci opét klesla na 4 mil. K¢.

KOMENTAR K VYZNAMNYM EKONOMICKYM HODNOTAM A UKAZATELUM

Vykaz zisku a ztraty k 31. 12. 2017

PROVOZNIi VYNOSY

Trzby z Casové rozliSeného najemného z financnich i operativnich
leasingovych smluv vzrostly na 1 209 mil. KE. Ostatni provozni
vynosy ve vySi 458 mil. KE predstavuiji trzby z prodeje dlouhodobého
majetku — predmétl leasingu po fadném i predéasném ukonceni
leasingovych smluv 355 mil. K¢ a jiné provozni vynosy 103 mil. K&,
které zahrnuji zejména smluvni pokuty, uroky z prodleni, fakturované
pojistné a nahrady $kod.

PROVOZNi NAKLADY

Vykonova spotfeba &ini 37 mil. K&, osobni naklady 54 mil. KC.
Nejvyraznéjsi nakladovou polozkou jsou odpisy dlouhodobého
hmotného majetku 985 mil. K& — tj. Upravy hodnot trvalé zejména
majetku pronajatého formou finanéniho a operativniho leasingu.
V nakladech spole¢nosti jsou v roce 2017, stejné jako v letech
predchozich, zohlednény veskeré opravné polozky k aktivim
spoleCnosti. V hospodarském vysledku je promitnuta tvorba
vSech potfebnych opravnych polozek k dlouhodobému hmotnému
majetku — Upravy hodnot do¢asné pfedmétd leasingu ve vysi 11 mil. K&
a Upravy hodnot pohledavek 33 mil. K&. Opravné polozky zohledriuji
rizika plynouci ze snizeni redlné hodnoty predmétl z vypovézenych

Jason ¢ervenooky
Mountain Apollo / Parnassius apollo

leasingovych smluv. Zaroven zohlednuiji riziko vymahatelnosti
a realné uhrady dluznych pohledavek z leasingovych i uvérovych
smluv a z vyucétovanych smluvnich pokut a Urokd z prodleni. Tato
oblast je pod pfisnym dohledem predstavenstva spole¢nosti i auditu.
Z ostatnich provoznich nékladl 480 mil. K& ¢ini zlstatkova cena
prodaného dlouhodobého majetku po radném i pred€asném
ukonceni leasingu 408 mil. K&, byla rozpusténa rezerva 15 mil. K¢&.
Jiné provozni naklady 85 mil. K& zahrnuji zejména naklady pojisténi,
odpisy pohledavek a skody.

FINANCNIi VYNOSY A NAKLADY
Vynosové uroky 81 mil. KE predstavuji prijaté uroky z ucelove
poskytnutych tvérd klientim na nakup movitych véci a nemovitosti.
Urokové néklady klesly na 36 mil. K&. Ostatni finan&ni vynosy &ini
22 mil. K¢ a ostatni finan¢ni naklady 10 mil. K&. Financni vysledek
hospodareni vzrostl na 57 mil. K¢.

VYSLEDEK HOSPODARENI ZA UCETNi OBDOBI

Zisk za ucetni obdobi 2017 pred zdanénim byl vytvofen obdobné
jako v minulém roce ve vySi 130 mil. K&. Po zauctovani splatné dané
18 mil. K& a odlozené dané 6 mil. K& Cini Cisty zisk 106 mil. KE&.

Ekonomickeé wysledky spolec¢nosti
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ROZVAHA — AKTIVA

Brutto aktiva spole¢nosti dosahla 7 407 mil. K&, netto aktiva 4 698
mil. K&. Nejvyraznégjsi polozkou aktiv je dlouhodoby hmotny majetek,
ktery se podili 74 % na brutto hodnoté, na netto hodnoté 65 %.
Jedna se zejména o hmotny majetek, na ktery jsou uzavieny smlouvy
o financnim nebo operativnim leasingu.

Dalsimi vyznamnymi poloZzkami aktiv jsou dlouhodobé pohledavky
do splatnosti v brutto i netto hodnoté 881 mil. K& a kratkodobé netto

Dlouhodoby hmotny majetek spole¢nosti €ini 5 503 mil. K&, netto
hodnota po zohlednéni opravek a opravnych polozek 3 057 mil.
K¢&. Na brutto i netto hodnoté dlouhodobého hmotného majetku
se podili majetek pronajimany nasi spole¢nosti formou finan¢niho
a operativniho leasingu stabilné 99 %.

Dlouhodoby finan&ni majetek 73 mil. K& predstavuje 56% podil
na vlastnim kapitalu spole¢nosti SPORT SERVICE spol. s r.o.
a 100 % vlastniho kapitalu ve spole¢nosti UNIKREDIT spol. s r.o. -
tj. 25 mil. K& v ovladanych osobach, dale 48 mil. K& ve spole¢nosti
s podstatnym vlivem AUTO STRAKONICE spol. s r.o.

Dlouhodobé pohledavky do splatnosti ¢ini 881 mil. KE. Jedna
se zejména o pohledavky z jistin poskytnutych Gvérd 880 mil.
K¢, vykazované v ostatnich pohledavkach, jejichz splatnost
nastane nejdfive v roce 2019. Zbyvajici jistina z poskytnutych
uvérd je vykazana v ostatnich jinych kratkodobych pohledavkéach.
K 31. 12. 2017 tak &inila v souctu jistina poskytnutych GvérQ
dlouhodobych i kratkodobych 1 510 mil. K& netto.

Kratkodobé pohledavky brutto &ini celkem 906 mil. K&. Po zohlednéni
opravnych polozek ve vysi 261 mil. K& &ini 645 mil. K& netto.
Pohledavky z obchodnich vztah( netto véetné smluvnich sankci
klesly na 14 mil. K&, z toho po splatnosti klesly na 10 mil. K&
(ze 13 mil. K&). Skladaji se z dluhl na splatkach leasingovych nebo
Uvérovych smiuv ve vysi 2 mil. K&, na smluvnich pokutach 4 mil. K&
a na smluvnich urocich z prodleni 4 mil. K¢.

Otakarek Androgentv

Ekonomickeé vysledky spolecnosti

pohledévky 645 mil. K& Obsahuiji zejména jistiny poskytnutych tvéra.
Aktiva spolecnostijsou kryta tfemi hlavnimi zdroji: viastnim kapitalem
spole¢nosti, ktery vzrostl 0 8 % na 1 053 mil. K&, bankovnimi dvéry
dlouhodobymi i kratkodobymi ve vysi 2 675 mil. KE a ¢asovym
rozliSenim vynosu ze splatek ndjemného 733 mil. K¢.

Ostatni kratkodobé pohledavky netto 631 mil. KE predstavuiji zejména
jistiny poskytnutych Gvérd 630 mil. K&. Z toho 628 mil. K& je splatnych
podle splatkovych kalendard v prébéhu roku 2018, po splatnosti
jsou pouze pohledavky z vypovézenych uvérovych smiuv ve vysi
2 mil. K¢ netto.

Od pocatku existence leasingové spoleCnosti povazujeme
splatnosti. Spolecnosti se dafi drzet delikventni netto pohledavky
diky konzervativni obchodnf strategii, diikladné spravé pohledavek
a dUsledné tvorbé opravnych polozek na minimalni Grovni pod 1 %
predpisu splatek ze vSech aktivnich smluv v daném roce. Celkova
netto hodnota delikventnich pohledavek bez smluvnich sankci
4 mil. K& ¢ini pouze 0,2 % predepsanych splatek v roce 2017
(2 253 mil. K&). Netto delikventni pohledavky 4 mil. K& tvori pohledavky
po splatnosti z obchodnich vztaht bez smiuvnich sankci 2 mil. K&
a jiné pohledavky z jistiny vypovézenych Uvérovych smluv 2 mil. K&.
Netto pohledavky po splatnosti ze smluvnich sankci (smluvnich pokut
a smluvnich Urokd z prodleni) ¢inf v souctu 8 mil. K&.

Jak pohledavky z poskytnutych uvér(, tak pohledévky z leasingu jsou
zajistény jednim nebo vice zajiStovacimi instrumenty — sménkami,
smlouvami o zajistovacim prevodu vlastnického prava, zastavnimi
smlouvami, smlouvami o zpétném odkupu financovanych predmétd
dodavatelem nebo prohlagenim rucitele.

ROZVAHA — PASIVA

Vlastni kapital

Vlastni kapital vzrostl z 977 mil. K& na 1 053 mil. K& diky plynule
rostoucimu nerozdélenému zisku minulych let 652 mil. K a Cistému
zisku 106 mil. K¢ vytvofenému v roce 2017. Zékladni kapital zUstava

Cizi zdroje

Zlstatek rezerv ¢ini 3 mil. K&. Jsou tvoreny a Cerpany na riziko snizeni
sjednanych prodejnich cen po ukonéeni operativnich leasingl.

Z dlouhodobych zavazk 1 675 mil. K& &ini dlouhodobé bankovni
uvéry 1 497 mil. K& a odloZzeny danovy zavazek 177 mil. K&, ktery
vznika v ddsledku rozdilu mezi vy$&imi icetnimi a niz8imi danovymi
zGstatkovymi cenami dlouhodobého hmotného majetku. Ugetni
odpisy leasingového majetku jsou uplathovany rovnomérné po dobu
trvani jednotlivych leasingovych smluv, odpisy dafové se uplatiuji
v souladu se zakonem o dani z pfijmda.

Z kratkodobych zavazk( 1 235 mil. K& ¢ini kratkodobé bankovni
uvéry 1 178 mil. K&, 24 mil. KE predstavuiji prijaté zalohy na budouci
najemné, 20 mil. K& zavazky z obchodnich vztah( a 13 mil. K&
ostatni zavazky k zaméstnanclm, statu, dohadné Ucty aj. Veskeré
zavazky jsou hrazeny ve Ihité splatnosti. Spole¢nost nevykazuje
k 31. 12. 2017 zadné zavazky po splatnosti. Své zavazky vici statu,
bankam, institucim zdravotniho a socialniho pojisténi i vsem svym
obchodnim partnertm pini UNILEASING a.s. vzdy fadné a vcas.

— Zavazky k uvérovym institucim obsazené
v dlouhodobych a kratkodobych zavazcich
Hlavnim zdrojem refinancovani novych leasingovych a uvérovych
obchod jsou vedle viastniho kapitalu bankovni Gvéry v celkové vysi

na 224 mil. K¢, stejné tak rezervni fond 45 mil. KE. Kapitalové fondy
se zvySily na 26 mil. K& vlivem precenéni dlouhodobého finanéniho
majetku. Vlastni kapital se tak stabilné podili na kryti aktiv spole¢nosti.

2 675 mil. K& k 31. 12. 2017. Uvéry jsou &erpdny jako stfednédobé
se splatnosti 2 az 5 let. Jako kratkodobé uvery ve vysi 1 178 mil.
K¢ jsou vykazovany jistiny bankovnich Uvérd splatné v pribéhu
roku 2018. Zbyvajici jistina bankovnich tGvért 1 497 mil. K& je
vykazana v dlouhodobych zavazcich a splatna v letech 2019-2022.
Hlavnim zdrojem pro splacenti Gvérd jsou budouci pfijmy spoleénosti
z leasingovych, Uvérovych a ostatnich smluv. Tyto budouci pfijmy maji
k 31. 12. 2017 hodnotu 4 861 mil. K& (tj. 4 459 mil. K& z budoucich
leasingovych a Uvérovych splatek a 402 mil. K& z prodejnich cen po
ukonceni financnich a operativnich leasingovych smluv). Po snizeni
o budouci odvody DPH, uhrady pojistného, uroky hrazené bankam
¢ini tyto budouci pfijmy 4 256 mil. KE. Po odecteni odlozeného
danového zavazku 177 mil. K& zUstavaji budouci zdroje pro splaceni
avért 4 079 mil. K&, coz predstavuje 152 % zUstatku Uveérd ke
stejnému datu.

Vynosy pristich obdobi 733 mil. K& vznikaji ¢asovym rozliSenim
mimoradné splatky najemného (akontace) a rychlejSim splacenim
najemného oproti dobé trvani leasingové smlouvy. Vynosy pristich
obdobi budou postupné zictovany do vynosu prislusného ucetniho
obdobi v zavislosti na délce leasingovych smluv.

Finan¢ni situace a ekonomické i obchodni vysledky v roce 2017
jsou nadale dostate¢nou zarukou stability pro vSechny obchodni
partnery a predpokladem pro dalsi rozvoj spoleénosti.

Vyvoj vybranych ekonomickych ukazatel( za poslednich pét let je pro prehlednost
uveden v nasledujici tabulce a grafu. V rozvaze a vykazu zisku a ztraty UNILEASING a.s.

jsou uvedeny ekonomické ukazatele za posledni dva roky.

Ekonomicke vysledky spolecnosti
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Rozvaha Vykaz zisku a ztraty

Aktiva
AKTIVA CELKEM - NETTO 4698 209 4582919 : TRZBY Z PRODEJE VYROBKU A SLUZEB
i 1208 585 1205 497
B DLOUHODOBY MAJETEK 3130 105 3118 081
Il. 5 i vl 5877 1261
I Diouhodoby nehmotny majetek 176 273 Trzby za prodej zboZ
A \Wykonova spotreba 36 987 27 163
II. Dlouhodoby hmotny majetek 3 056 665 3048 588
C Aktivace (-) -92 -34
1. Pozemky a stavby 42 448 44 144
D Osobni naklady 53937 52 871
2. Hmotné movité veci a jejich soubory 3011 541 3004 055 -
E Upravy hodnot v provozni oblasti 1029 491 948 314
5. Poskytnuté zalohy na dlouhodoby hmotny majetek 2676 392 .
1. 1. | Upravy hodnot dlouhodobého nehmot. a hmot. majetku - trvalé
M. Dlouhodoby finan¢ni majetek 73 264 69 220 985 335 955 740
1. Podily - oviadana nebo ovladajici osoba 25 099 26 782 1. 2. | Upravy hodnot dlouhodobého nehmot. a hmot. majetku - docasné
10 909 13167
3. Podily - podstatny vliv 48 165 42 438 y
— 3. Upravy hodnot pohledavek 33 247 -20 593
C OBEZNA AKTIVA 1562 189 1458 182
M. Ostatni provozni vynosy 458 456 350 596
I Pohledavky 1525318 1400 323
1. TrZzby z prodaného dlouhodobého majetku 355 557 257 297
I 1. Dlouhodobé pohledavky 880 504 900 549
3. Jiné provozni vynosy 102 899 93 299
1. 1. | Pohledavky z obchodnich vztah( 168 1076
F Ostatni provozni naklady 480 028 442 255
1. 5. | Pohledavky ostatni 880 336 899 473
1. Zlstatkova cena prodaného dlouhodobého majetku 408 185 326 230
1. 2. Kratkodobé pohledévky 644 814 499 774
3. Dané a poplatky 1829 958
2. 1. | Pohledévky z obchodnich vztaht 14 042 16 316
4. Rezervy v provozni oblasti - 14998 15990
2. 4. | Pohledavky ostatni 630 772 483 458
5. Jiné provozni naklady 85012 99 077
IV. Penézni prostredky 36 559 57 803 . .
- . — * PROVOZNI VYSLEDEK HOSPODARENI 72 567 86 785
D CASOVE ROZLISENI AKTIV 5915 6 656
VI. \Wynosoveé Uroky a podobné vynosy 81 394 75 745
' J Nakladové uroky a podobné naklady 35508 36914
Pasiva
VII. Ostatni finanéni vynosy 21 605 6 146
PASIVA CELKEM 4 698 209 4582919
K Ostatni finan¢ni naklady 10682 1941
A VLASTNI KAPITAL 1052 865 977 402 — S
* FINANCNI VYSLEDEK HOSPODARENI
l. Zakladni kapital 224 000 224 000 56 809 43 036
Il AZio a kapitalové fondy 26 198 22 154 i VYSLEDEK HOSPODARENI PRED ZDANENIM 129 376 129 821
I11. Fondy ze zisku 44 800 44 800 L Dan z prijm0 23797 25294
IV. Vysledek hospodareni minulych let 652 288 581 921 1. Dan z prijm0 splatna 17 952 13 001
V. Vysledek hospodareni bézného ucetniho obdobi 105 579 104 527 2. Dan z prijm0 odlozena 5845 12 293
B+C Cizi ZDROJE 2912187 2842 160
B Rezervy 2692 17 690 . L . i i
ok VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI
C Zavazky 2909 495 2824 470
l. Dlouhodobé zavazky 1674 938 1677 033 - . . . p
* CISTY OBRAT ZA UCETNI OBDOBI
2. Zévazky k Uvérovym institucim 1 496 990 1504 829
8. OdloZeny dafovy zavazek 177298 171454 Uvedené hodnoty jsou v tisicich K& / Values are in thousands CZK
II. Kratkodobé zévazky 1234 557 1147 437
2. | Zavazky k tvérovym institucim 1178022 1032 419 Otakarek citrusovy
3. Kratkodobé prijaté zalohy 23 901 27 520
4. Zévazky z obchodnich vztahl 20 089 76 394
8. Zavazky ostatni 12 545 11104
D CASOVE ROZLISENI PASIV 733 157 763 357
Uvedené hodnoty jsou v tisicich K& / Values are in thousands CZK
Rozvaha Wkaz zisku a ztraty




Foreword

Year 2017 — company’s equity exceeded 1 billion CZK

The economy of the Czech Republic in 2017 benefited from
high demand in the EU and worldwide, with GDP growth of
+4,5 % it returned to growth of 2015 (2015 4,6 %, 2016 2,3 %).
Industrial production managed even better — the growth of +6,2 %
with production of motor vehicles having the greatest impact with
the growth of over 9 %! 1,42 million motor vehicles were produced
in the Czech Republic in 2017, 5,2 % over the record of 2016.
A major problem for many enterprises is the lack of workforce, as
the unemployment rate has further fallen from 5,5 % in 2016 to 3,8 %
at the end of 2017 and is the lowest throughout the EU.

The economy managed the release of exchange rate policy of the
CNB, the Czech crown strengthened against the Euro during 2017
from 27,02 to 25,54 (CNB center). The CNB also abandoned zero
interest rate on deposits and 2W repo rate reached the value of

The most important data from 2017

The company created profit of 105,6 mil. CZK in accounting
period 2017, similar to 2016 (104,5 mil. CZK) and 2015
(103,3 mil. CZK). This fact shows the long-term stability
and efficiency of the company.

The equity reached 1 053 mil. CZK and exceeded
1 billion CZK for the first time. Such high equity declares
the credibility of the company for all business and
financial partners.

The balance of bank loans increased in accordance with the
increase of trading volume by 5,4 % to 2 675 mil. CZK. The share
of equity to bank loans slightly increased from 38,5 % to 39,4 %.

Company’s balance sheet — the sum of assets — increased by
2,5 % year-on-year to 4 698 mil. CZK.

For the second consecutive year, the company exceeded
financing volume of 2 billion CZK — 2 223 mil. CZK in 2017
(2 051 mil. CZKin 2016). The sum of purchased prices of financing

Foreword

+0,5 % (+0,75 % from 2. 2. 2018) at the end of 2017. This signal
reflected in the price of money and bank loans began to slightly raise
prices. CLFA member companies provided by means of leasing,
factoring and loans total financing amount of 163 billion CZKin 2017,
which is 5,4 % more than in the previous year (growth in 2016
was 7%). Our main products — leasing of movable assets and
loans for entrepreneurs — have increased for members of CLFA
in total by 6,4 % to 110,7 billion CZK (in 2016 it was 8% growth).
UNILEASING a.s. has retained the volume of financing over
2 billion CZK - achieved 2 223 mil. CZK represents growth
by 8,4 % compared to 2016 (2 051 mil. CZK with 3,8% growth).

The company created profit in the amount of 105,6 mil. CZK
in 2017 and equity reached 1,053 billion CZK.

subjects increased from 2 449 mil. CZK in 2016 to 2 655 mil. CZK
in 2017. Since this increase (+ 8,4 %) corresponds with the growth
of financing volume (+ 8,4 %), the rate of contracts security by the
value of financed subjects remains stable as well. The commodity
structure of financing subjects has remained unchanged.

Company’s overdue receivables (net value) from leasing
and loan contracts remain at a very low value of 3,9 mil.
CZK. Compared to the volume of payments prescribed in
2017, which was 2 253 mil. CZK, these overdue receivables
form only 0,2 % !!! Excellent result again.

The share of loan financing has long been held at the level
of one third — 37 % (35 % in 2016) in the overall composition of
the company’s products. Among CLFA companies the share
of loans reaches 50 % in similar rating.

The average installment period changed minimally
from 37 to 38 months.

Modra maceska
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The company’s Board of directors set the following aims for 2018

To keep the conservative business strategy with strict risk
management. To prefer commodities and branches that show low
delinquency, good efficiency and good liquidity of financing items.

To ensure real determination of residual values for
operating leasing.

To continue in successful cooperation with bank institutions, due
to high competition on no-bank financial market to emphasize
the refinancing costs.

dsr Y

Ing. Pavel Novy

Deputy Chairman of the Board of Directors Deputy Chairman of the Board of Directors

Ing. Pavel Ovsik

Chairman of the Board of Directors

Not to let go of strict receivables management.

To carefully monitor economic development in the
Czech Republic and in the world and operatively react to
actual situation.

To finish the licensing process of CNB for consumers loans

and to update processes of data management according to
GDPR Directive.

Ry’

Ing. Lubos Novy

Foreword



Economic environment in the year 2017

The economy of the Czech Republic in 2017 returned with the growth
of 4,5 % to growth rate in 2015. Together with further decline in the
unemployment rate to 3,8 %, domestic economy shows the highest
GDP growth and the lowest unemployment rate within the European
Union. And it is the lowest unemployment rate, which begins to limit

the possibilities for further growth, the country fails to organize the
influx of labour from abroad and the lack of workers is a big problem
in the whole economy at present. This results in a quick raise of
wages, which could cause the growth of inflation

Basic economic indicators in the year 2010-2017

Unemployment rate CR % 9,7 8,6 9,4 8,2 7,2 6,2 55 3,8
Average wage CR CzK 23 864 24 455 25 067 25 035 25768 26 591 27 575 29 504
Industrial production CR % +10,5 +6,9 -1,2 +0,5 +2,9 +4,6 +2,7 +6,2
GDP development CR % +2,3 +1,8 -0,9 -0,9 +2,3 +4.,6 +2,3 +4,5
GDP development EU % +2,1 +1,7 -0,5 +0,2 +1,4 +1,9 +1,7 +2,5
GDP development Germany % +4,1 +3,7 +0,4 +0,3 +1,6 +1,7 +1,9 +2,2
GDP development USA % +1,5 +1,6 +2,3 +2,2 +2,4 +2,6 +1,6 +2,3
GDP development China % +10,6 +9,5 +7,8 +7,7 +7,3 +6,9 +6,8 +6,9

Preliminary values for 2017

Influences of the year 2017 and further development

No serious external event that would significantly affect the
development of economy in EU and CR occurred in the year 2017.
The oil price is more or less stable and ranges up to 60 USD per
barrel in the long run. We got used to Russia with its economic
sanctions and to Ukraine with the war conflict in the east, the
question of the future remains the BREXIT and GB-EU economic
regime, especially whether the customs union can be agreed on.
Development in China is fortunately still stable, as this huge market
is a significant outlet for products from the EU. China now forms one
third of world GDP, it is the second largest outlet for the EU after
USA with the share of 15 %. There is also a growth of as much as
20 % in direct export from CR to China in 2017.

The Czech National Bank has ceased adjusting the CZK/EUR
exchange rate since April 2017 and the Czech crown has begun
to strengthen. It strengthened from 27,00 CZK/EUR during
the year to a rate around 25,50 CZK/EUR. The crown further
strengthened against the US dollar, the exchange rate of 25,50
CZK/USD at the beginning of 2017 changed to 21,50 CZK/USD
at the end of the year. This strengthening naturally reduces
exporter's revenues and puts pressure on its productivity.

Basic 2W CZK repo rate increased on 4th August 2017 to
0,25 % and to 0,50 % on 3rd November 2017 after five years of
remaining on the value of 0,05 %. This money appreciation has,
of course, been reflected in growth of interest rates of crown
loans. The market was waiting for another price increase at the

Economic environment

end of the year, which eventually took place on 2nd February
2018 up to 0,75 % p.a. The basic 2W EUR repo rate has been
at zero since 16th March 2016, the deposit rate further declined
to -0,4 %. Banks therefore pay for depositing money at the ECB,
and the rates of significant government bonds are also negative.

The year 2017 was again a record year in the entire history of
motor vehicles production in CR and the same applies to the entire
Czech automotive industry including the subcontracting sector.
Production grew by 5,2 % to a total of 1,42 million units. The biggest
manufacturer Skoda Auto has increased its production by 12 % to
858 103 cars. In car factory Hyundai in NoSovice the production
dropped by 0,5 % to 356 700 cars and TPCA in Kolin, despite
growth in the early 2017, decreased production by one tenth to
199 078 vehicles.

The statistics of newly registered vehicles is an important
indicator. This statistic is also important for UNILEASING, as the
transport technology has a share of more than 60% in the total
portfolio of the company. The continuing increase in the registration
of passenger cars demonstrates the positive development of the
purchasing power of the population and the replacement of these
vehicles in business sphere. The decline in freight vehicles and
buses is probably a manifestation of sufficient replacement of fleets
in the past three years. The lack of drivers in the labour market also
contributes to the decrease of freight vehicles.

The development of newly registered cars in CR

Cars and small utility M1 + N1 309 148 332 889 408 791 453 332 472 434 +4,2 %
Trucks N2 + N3 11294 12 065 14 564 14 409 13389 -7,1 %
Buses M2 + M3 1140 1286 1675 1425 1295 -91%

Non-bank financial market in CR in the year 2017

Czech Leasing and Financial Association (CLFA) unites companies that operate on leasing, loan and factoring market. Out of monitored
activities the non-bank financing of business entities is the most crucial for our company, and within this the movable assets leasing and loans
and installment trades for entrepreneurs. We monitor and compare these segments in branch statistics. CLFA member companies provided
a total sum of 163,28 billion CZK in form of leasing, factoring and loan financing in 2017, which is by 5,4 % more than in the previous year.

The movable assets leasing increased slightly by 1,7 % year-on-
year up to 55,60 billion CZK.

Loans and installment trades for entrepreneurs increased
significantly by 11,6 % up to 55,08 billion CZK.

The share of operative leasing among movable assets leasing
further increased from 60 % to 62 % year-on-year.

Volume of consumers” loan further decreased by 1 % in 2017 to
27,3 billion CZK.

Company profile

The UNILEASING company has been founded in 1991 and since
its existence has been operating in the area of financial leasing and
related products and services. Beside classic financial leasing with
the right or obligation to purchase the leased assets, operative leasing
and loan financing of movable assets, it also offers alternative forms
of financing — purchase of receivables, installment trade and others.

It has all kinds of transport and shipping technologies, furthermore
a wide range of engineering, energetic, medical, sport, office and
other equipment together with technologies and technological
units in its portfolio. The company’s headquarters is in a modern
building in Randova Street near the historical center of Klatovy.
The branch network covers the whole Czech Republic and consists
of 16 branches.

The company has been an active member of Czech Leasing and
Financial Association since 1993. In the year 2006, the Unileasing
company joined interest association of cooperation CNCB — Czech
Non-banking Credit Bureau that operates non-banking register of

The position of UNILEASING among CLFA companies has
been stable during past years. In following statistics for the
year 2017, UNILEASING has always improved by one place and is
as follows:

In ranking by the amount of the initial debt in the financing of all
commodities and all products in 18th place.

In movable assets financial leasing in 8th place.

In loans for entrepreneurs in 15th place.

clients” information. Thank to the exchange of information between
registers, the company has an access into bank register of clients’
information since 2007.

In the autumn of 2016, the company started preparations for a new
regime of consumer loans, the provision of which is subject to
a license by the CNB. In 2017, the company submitted a license
application to the CNB and dealt with CNB’s comments to this
application. The next licensing procedure can be expected in the first
half of 2018. The company is registered with the CNB as a consumer
loans provider in temporary period and is therefore authorized
to continue providing consumer loans.

In 2017, the company also started preparatory work to meet the
GDPR Directive, valid from 25th May 2018. At the beginning of 2018,
an analysis of the processing of personal data according to GDPR
took place, on the basis of which the company will take action on
other necessary measures.

Company profile



Trade Activity

The strength of UNILEASING a.s. is above all the speed of solving
clients” financing needs. We can flexibly react, recommend and
turn into reality the best financing model for client, considering his
specific conditions, actual situation and individual requirements.
Thanks to flexibility of our management and the use of modern
technologies, we can approve and proceed with even the difficult
cases within few hours.

Professionally well-trained team of experts led by traders and product
specialists is ready to immediately react and offer the client an
appropriate solution of financing of movable assets and real estates
including other services, such as wide range of advantageous
insurance of the subject of financing, both during the leasing or loan
contract duration and after its termination.

The company UNILEASING a.s. is registered with the Czech
National Bank as a consumer loan provider in transition period
and in compliance with the consumer credit act may, in addition to
a comprehensive portfolio of financial products, also provide
consumer loans to individuals.

Financial products

Financial leasing of new and used movable assets. It considers
standard financial leasing with the right or obligation to purchase
the leased assets. This product enables fast and easy purchase
of movable assets with minimal requirements of records and with
dissolution of installments into longer period.

Operative leasing of transport technology and machines means
leasing of movable assets without the right for subsequent purchase.
The leasing goes along with different range of services that are
calculated in arranged rent.

Full service leasing of cars is made in cooperation with our long-term
business partners. Full service leasing enables the client to evenly
plan its costs. The client always chooses the range of provided
services at the beginning of the contract. Standard services covered
in installments include:

Service inspection as per the manufacturer’s instruction

All common repairs corresponding to the mileage

Restoration and maintenance of tires, summer/winter exchange

Substitute vehicle for required service

Assistance services in the Czech Republic

Esuring mobility in the Czech Republic in case of failure on the

way, accident or alienation

Complex car insurance with complicity

Supplementary insurance of windscreen and seats

All fees related to the operation of car in the Czech Republic

Trade activity

Financing of big fleets of cars and vans in form of operative leasing,
financial leasing, alternatively loan. This type of financing is used
by big clients with large car fleet, providers of operative leasing
or car rentals.

Lease back of movable assets together with individually imported
vehicles, machines and newly constructed technological units.
It considers again financial leasing, when supplier and leaseholder
is the same person. It is used in cases when leaseholder already
owns the subject or is going to own the subject after the handover
or finishing as per signed contract. Lease back operation can be
also used to release financial resources of client and to dissolve his
financial stress into longer period.

Our company can provide financial leasing in EUR installments for
chosen partners based in Slovakia.

Loan financing for both individuals and corporations to purchase
movable assets, especially for transport technology. Loan financing
is also essential in case the client is planning an investment with
the subsidy of different donation programs, e.g. from the area
of production innovation, agriculture, tourism support, region
support, etc.

The specific type of loan is a consumer loan, intended only for
individual who do not act within their business. The provision
of consumer loans is governed by Act 257/2016. This law gives
consumer significant rights and securities, for example they are
informed in detail about financial conditions, they can repay the loan
early at any time with minimal costs given by law. UNILEASING a.s.
is registered by CNB as the provider of consumer loan.

UNILEASING signed a contract with Support and Guarantee
Agricultural and Forestry Fund (PGRLF). For our clients, it means
the opportunity to use different support programs announced by the
above-mentioned fund, especially granting a subsidy of part of loans
interests for business entities in the area of agriculture and forestry.

Receivables accession of solvent clients’ suppliers. In this option
of financing UNILEASING purchases the receivables for client with
the originally arranged sequential maturity from supplier. The client
is paying installments originally arranged with the supplier to our
company.

Combination of above mentioned products
can be used in difficult cases. N

Commodities

Financing of new and used cars and vans including ambulances.
These complex services are intended for the Czech Republic
citizens, state institutions, businesses and other subjects.

Financing helps small tradesmen as well as big companies to finance
new and used buses, tractors, lorries and special vehicles of all
brand names and kinds, trailers and extensions.

Financing of all types of mobile building, manipulative and transport
technology, e.g. building machines, forklift trucks, communal
technology, locomotives, railroad wagons and ships. It also includes
agricultural and forestry machinery, such as tractors, combines,
seeders, harvesters, forwarders, forestry tractorsand otherequipment.

Financing of machines, covering the range of universal and
special machines, basic machine equipment and demanding
and complicated technological systems for various industry
areas. The leaseholders are private entrepreneurs, small and
bigger limited liability companies, large joint stock companies,
companies with foreign capital interests and companies with
international importance.

Financial possibilities and conditions

UNILEASING offers various financial possibilities and conditions,
which all products including supporting services have in common:

Installments in CZK or EUR. We recommend our clients to pay
installment in the same currency, in which they receive payments
for their products or services. Otherwise the leaseholder would
bear the exchange rate risk of future currency development.

Installments can be either fixed during the contracts duration
(fix interest rate) or depend on the rate of the relevant currency
development arranged by contract (PRIBOR, EURIBOR).

Regular or irregular (seasonal, individual) installments that respect
clients ‘unstable sales during the year or even a longer period.

Insurance of financed subject — within the insurance contracts
of our company (clients can choose from several insurance
companies that UNILEASING cooperates with). In reasonable

Program of suppliers’ support

Suppliers support program is one of the standard services UNILEASING provides.
This program covers mainly profitable financing of stocks (new and used transport
technology, alternatively machines and equipment) and other investment needs of
our business partners, e.g. equipment of sale rooms, services, or completion of their
fleet. Financial and marketing support of cooperating suppliers and mediators are part
of the program, including the coverage of bound representatives — consumers loan
agents — for registration by Czech National Bank amended by Consumer Loan Law.

Financing of medical technology. It means e.g. medical
instruments, dentists” chairs, equipment of consulting rooms,
apothecaries, hospitals, operating rooms, rehabilitations,
ambulances and other medical technology. This financing is used
by both private medical institutions and institutions established
by towns, regions or other state authorities.

Financing of energy equipment and technological units
associated with production, distribution and transportation of
energy. These are e.g. heat exchangers, hydroelectric power
plants and photovoltaic

Financing of sport technology and equipment. These are
e.g. machines for adjusting the downhill and cross-country tracks,
cableways, ski lifts, snow cannons, horse containers, golf courts
adjustment machines, equipment for bowling, squash centres,
sport planes, recreational ships, overpressure halls, etc.

Financing of different kinds of property used for entrepreneurs
and legal entities in form of leasing and loan. It covers all kinds of
building from family houses to commercial use buildings, business
and office buildings, agricultural land, etc.

cases the client can arrange insurance of the leasing subject
individually by chosen insurance company. We also provide
advantageous insurance after expiration of financing period.

Guidance and consultancy about accounting and tax aspects of
leasing, sale and loan contracts.

Help to negotiate with suppliers, i.e. drawing up business
contracts.

Car verification in domestic and foreign databases.

Qualified analysis and evaluation of efficiency of different kinds
of investment aim financing.

Moduza
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Business results and portfolio

The total amount of newly concluded trade deals reached
2 655 mil. CZK in 2017 (in purchase prices of financed subjects
including security), which represents an increase of 8,4 % compared
to previous year (2 449 mil. CZK). Financed value reached 2 223 mil.
CZKin 2017 and increased also by 8,4 % compared to previous year

(2 051 mil. CZK). Within the “portfolio” we analyze the subjects of
financing — these subjects are either our assets (leasing products)
or they are subject of financing or alternatively they secure a specific
contract (loan products).

The commodity structure of newly purchased portfolio

The commodity structure of the newly purchased portfolio remains
with no significant changes in recent years:

Cars and vans, as the largest group, kept the share of 45 %
(+ -1 %) in the last three years. Over the past 5 years, the number
of vehicles in the company‘s management has practically doubled,
we currently register 6 481 of them (items with a technical
certificate registered in register of vehicles).

FINANCED VALUE

A small decrease in the trucks and tractors share corresponds
to a high renewal rate in past years and the lack of drivers in the
whole Czech Republic.

The above-mentioned drop in the trucks and tractors share
(together -2,5 %) and the same decrease in the real estate
share was compensated by 5 % increase in the machines and
technology share.

The group ,,CARS AND VANS* covers cars, vans N1 (up to
3,5 tons of total weight) and ambulances.

The group ,,BUSES“ includes vehicles appointed for
transportation with more than 9 seats. It means minibuses
and buses — urban, inter-city (line) and long-distance (touring).

The group ,TRUCKS“ covers vehicles appointed for
transportation of loads with the biggest possible weight exceeding
3,5 tons (dray, box, folding, special), vehicles appointed for drawing
trailers, agricultural vehicles and other transport technology.

The group ,,TRACTORS* covers tractors and trailers.

The group ,,MOBILE TECHNOLOGY* covers locomotives,

railroad wagons, airplanes, ships, manipulative technology,
excavators, diggers, forestry and mobile agricultural machines.

The group ,,MACHINES AND TECHNOLOGY“ includes various
types of investment property such as light and heavy machines,
telecommunication, building machines, food technology, technology
of processing secondary raw materials, medical and office equipment
technology, objects of sport character.

The group ,REAL ESTATE PROPERTIES* covers leasing
and loan financing of real estate properties.

The group ,TRANSPORT TECHNOLOGY*“ covers the sum of cars
and vans, buses, trucks and tractors.

Product composition of newly purchased portfolio

The table shows that the share of loan financing returned to the level
of 2015, i.e. + 2 % to 37 %. We still manage to finance car fleets
to operative leasing providers and car rentals mostly in the form of
leasing. In the overall statistics the share of loans for all members
of Leasing Association has maintained similar focus (leasing and
loans for entrepreneurs) at 50 % for the past few years. It is therefore
evident that both basic products will be further represented on the

market. In terms of risk, the delinquency of both product groups in
our portfolio is similar. Operative leasing is listed separately in the
product composition of the portfolio. UNILEASING does not provide
service and portfolio management. Operative leasing is used only
to finance fleets to other subjects that offer services and portfolio
management for the third parties.

Cars and vans 527 838 33 % 878722 44% 935 983 46 % 1001 464 45 %
Buses 79914 5% 35595 2% 68 221 3% 69 109 3%
Trucks 191 777 12 % 165 895 9% 173 901 8 % 141 039 6 %
Tractors 139 129 9 % 136 315 7% 131 729 6 % 109 751 5%
Mobile technology 202 316 12 % 236 866 12 % 241 874 12 % 314 324 14 %
Machines and technology 272 309 17 % 276 736 14 % 276 815 14 % 415 658 19 %
Real properties 205 654 12 % 245733 12 % 222 052 11 % 171 986 8 %
Total 1618 937 100 % 1975 862 100 % 2 050 575 100 % 2223 331 100 %
Transport technology 938 658 58 % 1216 527 62 % 1309 834 64 % 1321363 59 %
VOLUME OF NEWLY PURCHASED PORTFOLIO
Cars and vans 608 815 28 % 975 027 41 % 1032 063 42 % 1132 764 43 %
Buses 98 548 5% 45813 2% 82 195 3% 90 883 3%
Trucks 238 873 11 % 206 224 9 % 205 252 8 % 175950 7 %
Tractors 149 953 7 % 149 074 6 % 148176 6 % 121 370 5%
Mobile technology 257 599 12 % 285 635 12 % 303 735 13 % 377 673 14 %
Machines and technology 374 426 17 % 355 639 15 % 347 622 14 % 528 114 20 %
Real properties 432 354 20 % 356 043 15 % 329 969 14 % 228 653 8 %
Total 2160 568 100 % 2373455 100 % 2449 012 100 % 2 655 407 100 %
Transport technology 1096 189 51 % 1376 138 58 % 1467 686 60 % 1520 967 57 %

Business results and portfolio

Values are in thousands of CZK

FINANCED VALUE

Financial leasing 763 389 47 % 835 427 42 % 857 496 42 % 1004 724 45 %
Operative leasing 138 168 9 % 404 111 20 % 475907 23 % 390 544 17 %
Entrepreneurs” loan 701 449 43 % 721 731 37 % 699 213 34 % 815 524 37 %
Consumers” loan 15 931 1% 14 593 1% 17 959 1% 12 539 1%
Total 1618 937 100 % 1975 862 100 % 2 050 575 100 % 2223 331 100 %
VOLUME OF NEWLY PURCHASED PORTFOLIO
Financial leasing 976 021 45 % 1033 811 44 % 1069 403 44 % 1240727 47 %
Operative leasing 138 168 7% 404 787 17 % 477 453 19 % 391 147 15 %
Entrepreneurs’ loan 10238 247 47 % 914 190 38 % 876 545 36 % 1007 892 37 %
Consumers” loan 23132 1% 20 667 1% 25611 1% 15 641 1%
Total 2160 568 100 % 2373455 100 % 2449012 100 % 2655 407 100 %

Values are in thousands of CZK

Business results and portfolio
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The commodity structure of active portfolio

Chart analyzes the commodity
structure of active portfolio
in financed value related to
31. 12. 2017. Actual state is
shown in well-arranged graph.

Machines and technology
22 %

Mobile
technology
17 % Tractors

7 %

Business results and portfolio

THE STRUCTURE OF ACTIVE PORTFOLIO IN FINANCED VALUE

2016 % 2017 %
Cars and vans 2028 695 31 % 2 247 399 32 %
Buses 264 719 4 % 306 838 4 %
Trucks 628 347 9% 625 701 9%
Tractors 512 208 8 % 501 857 7%
Mobile technology 1110574 17 % 1156 756 17 %
Machines and technology 1469 676 22 % 1502 584 22 %
Real properties 594 247 9% 578 471 9 %
Alternative financing 7 804 0% 4 562 0%
Total 6 616 265 100 % 6 924 168 100 %
Transport technology 3 433 964 52 % 3681 795 53 %
Number of vehicles
with technical certificate 6188 6 481

Real properties
9 %

Alternative financing

0 %

Cars and vans
32 %

Buses 4 %

Trucks

9 %

Values are in thousands CZK

Economic results of the company in 2017

UNILEASING a.s. has been operating on the market for 26 years
and the results of the year 2017 follow up the positive results of the
company in previous years. In 2017, the company achieved gross
profit of 129 mil. CZK, net profit of 106 mil. CZK. Total revenues
increased up to 1 776 mil. CZK (from 1 639 mil. CZK).

Leasing revenues represent 68 % of total revenues 1 209 mil. CZK.
The financed value of new leasing and loans increased to 2 223 mil.
CZKin 2017. The company’s net assets amounted to 4 698 mil. CZK.

Long-term tangible assets of 3 057 mil. CZK have the biggest share
and are formed by subjects of financial and operative leasing by 99 %.

Main priorities of the company include keeping the value of overdue
receivables at a minimal level. We consider it to be the most significant
positive economic indicator in long-term period that reflects on the
quality of enclosed trades and good economic management of
the company. The total net value of delinquent receivables without
contractual penalties decreased again to 4 mil. CZK.

COMMENTARY ON IMPORTANT ECONOMIC VALUES AND INDICATORS

Lost and profit sheet related to 31. 12, 2017

OPERATING REVENUES

Sales revenues from accrued installments from financial and
operative leasing increased to 1 209 mil. CZK. Other operating
revenues in the amount of 458 mil. CZK represent sales of long-term
assets — leasing subjects after regular and premature termination of
leasing contracts in the amount of 355 mil. CZK and other operating
revenues of 103 mil. CZK that cover contractual penalties, interest
on late payments, invoiced insurance, compensations for damages.

OPERATING COSTS

Production consumption form 37 mil. CZK, personal costs form
54 mil. CZK. The biggest item of total costs is formed by depreciation
of long-term tangible assets in the amount of 985 mil. CZK - i.e.
permanent value adjustments of assets financed in form of financial
and operative leasing. All adjusting entries to company’s assets
are taken into consideration in company’s costs in 2017 just like
in previous years. The profit reflects on a creation of all adjusting
entries to long-term tangible assets — temporary value adjustments of
leasing subjects in the amount of 11 mil. CZK and value adjustments
of receivables in the amount of 33 mil. CZK. The state of adjusting
entries takes into account all risks arising from the reduction of the
real value of subjects from denounced leasing contracts. They also

Otakarek Memnon
Great Mormon / Papilio Memnon

consider the risk of recoverability and real enforcement of the penalty
payment charged and unsettled receivables from leasing and loan
contracts and from invoiced penalties and interests on late payments.
This area is under strict control of both company’s management
and auditors. The depreciated value of sold long-term assets after
regular and premature ending of leasing forms 408 mil. CZK out of
480 mil. CZK of other operating costs, the reserve of 15 mil. CZK
was accounted for. Other operating costs of 85 mil. CZK include
mainly insurance costs, depreciation of receivables and damages.

FINANCIAL REVENUES AND COSTS

Income interests in the amount 81 mil. CZK represent received
interests from provided loans assigned for purchasing movable
assets and real estates. Interest costs decreased to 36 mil. CZK.
Other financial revenues form 22 mil. CZK and other financial costs
form 10 mil. CZK. Financial profit increased to 57 mil. CZK.

PROFIT IN ACCOUNTING PERIOD

Pre-tax profit in the accounting period of 2017 was created similarly
to previous year in the amount of 130 mil. CZK. Net profit after tax
in the amount of 18 mil. CZK and deferred tax of 6 mil. CZK formed
106 mil. CZK.

Economic result of the company
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Balance Sheet — Assets

Gross value of company’s assets reached 7 407 mil. CZK, net value
is 4 698 mil. CZK. The most significant part of assets is formed by
long-term tangible assets that have 74 % share in gross value and
65 % share in net value. It covers mainly tangible assets for which
financial or operative leasing contracts are concluded.

Other significant assets are long-term receivables until maturity in
gross and net value of 881 mil. CZK and short-term net receivables

Long-term tangible assets of the company form 5 503 mil. CZK,
net value after considering adjusting entries is 3 057 mil. CZK.
Both gross and net value of long-term tangible assets are formed
by assets leased by our company through financial and operative
leasing by 99 %.

Long-term financial assets of 73 mil. CZK represent 56 % share in
equity of the company SPORT SERVICE a 100 % of equity in the
company UNIKREDIT -i.e. 25 mil. CZK in controlled entities, 48 mil.
CZK in the company with substantial influence AUTO STRAKONICE

Long-term receivables to maturity form 881 mil. CZK. These are,
in particular, receivables from principals of provided loans in the
amount of 880 mil. CZK, reported in other receivables that are mature
at the earliest in 2019. The rest of principal from provided loans is
reported in other short-term receivables. The principal of provided
short-term and long-term loans in net sum formed 1 510 mil. CZK
related to 31. 12. 2017.

Short-term receivables in gross value form 906 mil. CZK in total.
After considering adjusting entries in the amount of 261 mil. CZK,
they form 645 mil. CZK in net value. Trade receivables net value
including contractual penalties decreased to 14 mil. CZK, of which
overdue decreased to 10 mil. CZK (from 13 mil. CZK). They consist
of debts in installments of leasing and loan contracts of 2 mil. CZK,
contractual penalties of 4 mil. CZK and contractual late interests

Otakarek horsky

Economic result of the company

of 645 mil. CZK. They include mainly principals of provided loans.
Company’s assets are covered by three main sources: company’s
equity that increased by 8 % to 1 053 mil. CZK, short-term and
long-term bank loans in the amount of 2 675 mil. CZK and accrued
revenues from lease payments of 733 mil. CZK.

of 4 mil. CZK. Other short-term receivables in net value of 631 mil.
CZK represent mainly the principals of provided loans in the amount
of 630 mil. CZK. According to the installment calendars 628 mil. CZK
is due during 2018, overdue are only receivables from terminated
loan contracts in net value of 2 mil. CZK.

We consider the low volume of overdue receivables to be the
most important indicator of quality since company’s existence. We
manage to keep delinquent receivables on minimal level below 1 %
of prescribed installments from all active contracts of given year
thanks to conservative business strategy, thorough receivables
administration and consistent creation of adjusting entries. The total
net value of delinquent receivables without contractual penalties
of 4 mil. CZK form only 0,2 % of prescribed installments in 2017
(2 253 mil. CZK). Net value of delinquent receivables in the amount
of 4 mil. CZK is formed by trade overdue receivables without
contractual penalties of 2 mil. CZK and other receivables from
principals of terminated loan contracts of 2 mil. CZK. Net value of
overdue receivables from contractual penalties (contractual fines
and contractual default interest) amounts to the sum of 8 mil. CZK.
Both receivables from provided loans and receivables from leasing
are secured by one or more security instruments — bill of exchange,
buy-back agreements with suppliers or guarantee declaration.

Balance Sheet — Liabilities

Equity

Equity increased from 977 mil. CZK to 1 053 mil. CZK thanks to the
continuously growing undistributed profit of previous years of 652 mil.
CZK and net profit of 106 mil. CZK created in 2017. The registered
capital remains at the amount of 224 mil. CZK, same as reserve

Non-own capital

The reserve balance is 3 mil. CZK. They are created and drawn
to the risk of decrease of negotiated sale prices after termination
of operative leasing contracts.

From long-term liabilities of 1 675 mil. CZK, long-term bank loans
form 1 497 mil. CZK and a deferred tax liability forms 177 mil. CZK,
that is created due to the difference between higher accounting
and lower tax depreciated values of long-term tangible assets.
Accounting depreciation of leasing assets is applied evenly over the
duration of individual leasing contracts, tax depreciation is applied
in according to Income Tax Law.

From short-term liabilities of 1 235 mil. CZK, short-term bank loans
form 1 178 mil. CZK, 24 mil. CZK represent advances received
for future installments, 20 mil. CZK trade liabilities and 13 mil.
CZK other liabilities to employees, state, estimated accounts, etc.
All liabilities are settled on maturity. The company does not report any
overdue liabilities related to 31. 12. 2017. All its liabilities to the state,
banks, health and social insurance institutions and to all its business
partners are fulfilled by UNILEASING a.s. properly and on time.

— liabilities to credit institutions included

in long-term and short-term liabilities

The main source of refinancing new leasing and loan trades
besides company’s equity is formed by bank loans in total amount

fund of 45 mil. CZK. Capital fund increased to 26 mil. CZK due
to reevaluation of long-term financial assets. The equity consistently
participates in company’s assets coverage.

of 2 675 mil. CZK related to 31. 12. 2017. Loans are drawn as
medium-term with maturity of 2 to 5 years. All parts of bank loans
that are mature during 2018 are shown as short-term loans in the
amount of 1 178 mil. CZK. The rest of bank loans principal in the
amount of 1 497 mil. CZK is shown in long-term liabilities and is
mature between 2019-2022. The main source of paying loans is
formed by future revenues of the company from leasing, loans and
other contracts. The total value of these future revenues is 4 861 mil.
CZK related to 31. 12. 2017 (i.e. 4 459 mil CZK from future leasing and
loan payments and 402 mil. CZK from sale prices after financial
and operative leasing termination). These future revenues form
4 256 mil. CZK after deduction of future VAT payments, insurance
payments and future bank interests. There are 4 079 mil. CZK
of the future revenues left after deduction of deferred tax liability
of 177 mil. CZK and they represent 152 % of the rest of loans related
to the same date.

Accrued revenues of 733 mil. CZK are formed by accrued exceptional
installment (down payment) and faster lease payments against the
lasting period of leasing contract. Accrued revenues are going to
be fluently accounted into revenues of relevant accounting period
according to the length of leasing contracts.

Financial situation and existing economic and business results in
2017 remain sufficient guarantee of stability for all business partners,
as well as an assumption for further development of the company.

The development of chosen economic indicators for last five years is represented in
following table and graph. Balance sheet and Lost and profit sheet show required

economic indicators for last two years.

Economic result of the company
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Kontaktni udaje

Brno

Videriska 187/104A

619 00 Brno

tel./fax: (+420) 549 253 331
e-mail: brno@unileasing.cz

Ceské Budsjovice

Husova t¥. 685/17

370 05 Ceské Budgjovice

mob.: (+420) 725 705 197

e-mail: ceskebudejovice@unileasing.cz

(@ KLaTOVY

UNILEASING a.s.
Randova 214

339 01 Klatovy

tel.: (+420) 376 357 111
fax: (+420) 376 357 129
unileasing@unileasing.cz
www.unileasing.cz

Cheb

Svobody 235/49, 350 02 Cheb
tel./fax: (+420) 354 439 796
e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335, 430 01 Chomutov
mob.: (+420) 724 140 081
e-mail: chomutov@unileasing.cz

Liberec

Kostelni 10/5, 460 01 Liberec Il
tel.: (+420) 480 030 020

fax: (+420) 480 030 022
e-mail: liberec@unileasing.cz

Nachod

Palachova 1742

547 01 Nachod

mob.: (+420) 602 304 899
e-mail: nachod@unileasing.cz

Olomouc

Polska 398/48a

779 00 Olomouc

mob.: (+420) 602 482 160
e-mail: olomouc@unileasing.cz

Ostrava

Vitkovicka 3056/2, 702 00 Ostrava
tel.: (+420) 596 632 188

fax: (+420) 596 632 189

e-mail: ostrava@unileasing.cz

A\

\_)

Praha

Dédinska 893/29

161 00 Praha 6-Ruzyné

tel.: (+420) 233 931 563

fax: (+420) 233 931 564
e-mail: praha6@unileasing.cz

Praha

Valéikova 1372/9

182 00 Praha 8

mob.: (+420) 603 530 512
e-mail: luczy@unileasing.cz

Strakonice

Bezdékovska 162, 386 01 Strakonice
mob.: (+420) 602 491 851

e-mail: strakonice@unileasing.cz

S~

AN

Pardubice

Jiraskova 1275, 530 02 Pardubice
tel./fax: (+420) 466 616 722
e-mail: pardubice@unileasing.cz

Plzen

Modfinova 2436/2, 326 00 Plzen
tel./fax: (+420) 377 444 335
e-mail: plzen@unileasing.cz

Praha

Radlicka 2485/103,

150 00 Praha 5-Smichov
tel./fax: (+420) 251 551 725
e-mail: praha5@unileasing.cz

Uherské Hradisté

Na Splavku 1182

686 01 Uherské Hradisté

tel.: (+420) 572 554 160

fax: (+420) 572 554 161

e-mail: uhradiste@unileasing.cz

Zlin

Tr. Tomase Bati 5267
(41. budova, aredl Svit)
760 01 Zlin

mob.: (+420) 724 365 313
e-mail: zlin@unileasing.cz



