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Uvodni slovo

UVODNI SLOVO PREDSTAVENSTVA

predstavenstva

Rok 2021

V roce 2021 bohuzel pokracovala svétova pandemie viru
COVID-19. V CR sice nedoslo k uzavieni vyroby jako na jafe 2020,
ale protiepidemiologicka opatreni negativné ovlivnila cely segment
sluzeb a v8eho, co je navazano na pfiliv domacich a zejména
zahrani¢nich turistd. Mnoho podnikd a podnikatelt v této oblasti
prislo v jarnich mésicich o veskeré trzby a bylo odkazano na
kompenzace od statu.

HDP v CR nakonec v roce 2021 vzrostl meziroéné o +3,3 %
(-5,6 % v roce 2020), a to hlavné diky ristu v poslednim &tvrtleti
0 3,6 %. Zdrojem rlstu byla zejména domaéci poptdvka, coz spolu
s globalnim rlistem energii zplsobilo také rdst inflace, kterd nakonec
za rok 2021 dosahla 3,8 %. Na vyvoj inflace reagovala CNB od &ervna
2021 zvysSovanim urokovych sazeb. Po razantnim zvyseni v listopadu

Nejdilezitejsi Udaje z roku 2021
Hospodarsky vysledek spoleénosti za rok 2021 presahl
opét 100 mil. K¢ a to hodnotou 103 mil. K&, coz vzhledem
k nejednoduchému prlbéhu roku povazujeme za vynikajici
vysledek. Vlastni kapital diky tomu vzrostl na 1 349 mil. K&
a spolecnost pfipravuje navyseni zakladniho kapitalu na hodnotu
pres 1 mid. K¢&.

Objem financovani UNILEASINGu v roce 2021 vrostl 0 13 %
na 1 773 mil. K&, souhrn pofizovacich cen financovanych
predmétl (véetné zajisténi) dosahl 2 373 mil. K&. Z toho vyplyva,
ze v novych obchodech financujeme cca 75 % hodnoty majetku.

Komoditni rozlozeni obchod( zGstava obdobné, napriklad objem
financovani osobnich automobild sice vzrostl z 501 mil. K& na
620 mil. K&, ale diky problémdm s dodéavkami je to jesté daleko
do objemu 913 mil. K& z roku 2019.

Z{statek bankovnich uvéri meziro&né poklesl z2439 mil. K&

01 % zakladni 2T repo sazba zakondila rok na 3,75 %. To pochopitelné
negativné ovlivnilo investiéni poptévku v ekonomice. Primyslova
vyroba po poklesu 0 8 % v roce 2020 vzrostla v roce 2021 0 2 %.

Automobilky se v pribéhu roku 2021 potykaly s nedostatkem CipU
do vyroby, coz zpUsobilo problémy s doddvkami vozd a prodluzovani
dodacich Ihat. Mirny narlst poc¢tu nové registrovanych voz o 1,9 %
tak nemohl nahradit pokles v roce pfedchozim o 17 %.

Clenské spoleénosti CLFA poskytly v roce 2021 leasingem,
faktoringem a uvéry celkovou financovanou ¢astku 152 mid.
Ké&, coz je meziroéni rist 0 23,5 %. Leasing movitych véci vzrostl
012 % (v roce 2020 poklesl 0 33,9 %), Uvéry a splatkové prodeje pro
podnikatele meziro€né vzrostly o 25 % (v roce 2020 poklesly 0 6,5 %).

na 2 266 mil. Ké. Pokles odpovida vyvoji objemu obchodd
arUstu vlastniho kapitalu. Podil viastniho kapitélu v{i¢i bankovnim
uvérdm dosahl 60 %.

Pohledavky spole¢nosti z leasingovych a uvérovych smluv
po splatnosti (netto) Cinily k 31. 12. 2021 vySi 18 mil. K&. Pri
srovnani s objemem plateb prfedepsanych v roce 2021, coz
bylo 2 257 mil. K&, dosahuiji tyto pohledavky po splatnosti
pouze 0,8 %.

Podil poskytnutych uvérd na celkovém objemu financovani
mirné poklesl na 49 %, divodem je nase preference finanéniho
leasingu a jeho vyuzivani stalymi klienty. Celkové ale na trhu v CR
ve financovani movitych véci prevladaji uvéry — v ramci statistik
CLFA dosahuije podil tvérového financovani 68 %.

Primérna doba splacen klientskych smluv mirné klesla ze 47
mésicl na 43 mésicu.

Zpfisnit schvalovani novych obchodtl zejména v oblastech
dotéenych problémy epidemie a dalSimi svétovymi
udalostmi.

Obchodni politiku aktivné upravovat podle stavu ekonomiky,
rizikovych obord, komodit a Urokovych nakladd.

Dbat na redlné stanoveni hodnoty predmétld zajisténf
a zUstatkovych cen u v8ech obchodd.

Ing. Pavel Ovsik

predseda predstavenstva

Jo, tihleti lemuri!
Malokdy se zachmufi.
Zadny zal anebo chmura,
to neni nic pro lemura...

Predstavenstvo spolecnosti stanovilo nasledujici cile pro rok 2022

Pokracovat v Uspésné spolupraci s bankovnimi Ustavy, vzhledem
k vysoké konkurenci na nebankovnim finanénim trhu klast dtiraz
na naklady refinancovani.

Nepolevit v disledné spraveé pohledavek.

Pripravit navyseni zakladniho kapitalu na hodnotu nad
1 mid. K¢.

s’

Ing. Lubos Novy, MBA

mistopredseda predstavenstva

Ing. Pavel Novy

mistopredseda predstavenstva




EKONOMICKE PROSTREDI EKONOMICKE PROSTREDI

Ekonomickeé prostredi v roce 2021

Za cely rok 2021 tuzemské automobilky vyrobily v ddsledku
nedostatku komponent pouze 1,1 mil. osobnich automobilll, coz
bylo nejméné za poslednich jedenéact let. Po poklesu 0 23,7 % v roce

Pocet noveé registrovanych osobnich a dodavkovych vozidel za rok
2021 sice 0 11,5 % vzrostl, stéle je ale 0 7,5 % niz3i nez v roce 2019.
Obdobna situace je u nakladnich automobil(l. Dal$i pokles objemu
autobusl odraZi stav turistického ruchu. Nasledna statistika zahrnuje

Od pocatku roku 2021 pokracovala pandemie dalsi vinou. Ddsledkem
bylo mnoho nemocnych, opét plné nemocnice a také hodné umrti.
Nedoslo jiz k uzavieni vyroby jako v roce 2020, cela oblast sluzeb
byla ale t&Zce zasazena — uzavrené hotely, restaurace, lyZarske arealy
apod. Mnoho zivnostnikd, podnikatelt i firem bylo zavislych na statnich
kompenzacich a podpUrnych programech. Ve druhém Gtvrtleti jiz
zacalo masivni ockovani populace, které davalo nadéji na omezeni
pandemie a zejména téZkych prdbéhd onemocnéni. Letni sezona byla
0 néco lepsi nez predchozi, ale zejména diky tuzemskym turist&im.
Mezinarodni letecka a zajezdova autobusova doprava pokracovala
v hlubokém propadu. Na podzim zacala dalsi vina covidu s variantou
omikron, ktera sice pfinesla vysokou nakaZlivost, ale len&i pribéhy.
HDP v CR v roce 2021 vzrostl 0 3,3 % a primyslova vyroba
vzrostla 0 6,4 %, avSak po poklesu témer 8 % v roce predchozim.

Nezameéstnanost klesla na 3,5 %, rozpocet vSak skoncil schodkem
v rekordni vysi 420 mld. K&, dokonce o 52 mld. K¢ vice nez v roce
2020. Primérna mira inflace za rok 2021 vzrostla na 3,8 %.

Ceska koruna v(igi EUR v préibéhu roku posilila z 26,25 K& na 24,86 K&
(CNB stted k 31. 12. 2020 a 2021).

Rok 2021 odstartoval se zakladni sazbou CNB (2T repo) v minimalni
vysi 0,25 %. Na rostouci inflaci v préib&hu roku CNB reagovala
zvySovanim této sazby — 24. 6. na 0,5 %, 6. 8. na 0,75 %, 1. 10. na
1,5 %, 5. 11.na 2,75 % a 23. 12. na 3,75 %. Zakladni 2T repo sazba
EUR je od roku 2016 na nule.

Zakladni ekonomicke ukazatele v letech 2017-2021

2020 jde o dalsi pokles 0 4,1 %. nova i pouzita vozidla.

\VYvoj poctu nové registrovanych vozidel v OR

472 434 470 841 460 518 382 087 426 238 +11,5 %
| 13 389 13 249 13 398 10 499 12 283 +16,9 %
| 1295 1681 1660 1606 1309 -18,5 %

Valka na Ukrajine 2022

Dne 24. 2. 2022 napadlo Rusko Ukrajinu. Rozhorel se valecny konflikt,

ktery bude mit nedozimé dlsledky na celé svétové hospodarstvi.
Zapadni staty, zejména EU a USA se semkly, jednak na strané pomoci
Ukrajing, jednak postupné nékolika koly ekonomickych sankci vidi
Rusku, které zplsobi izolovanost Ruska od zbytku svéta.
Dodavatelskeé fetézce mezi svétem a Ruskem jsou pretrzeny, investice zvySovala.

pres 10 mil. lidi (populace 43 mil.) z toho pres 1,5 mil. lidi, zejména
7en a déti odeslo do ciziny. Nejvice do Polska a na Slovensko, v CR
jich zdstalo pres 300 tisic.

Nevyresena je ale zavislost Evropy na ruském plynu a ropé, ktera
se bohuZzel v minulych letech zejména diky krok&im Némecka jesté

firem v Rusku znehodnoceny. V dobé dokongovani vyroéni zprévy nebyla jesté jasna pozice Ciny
38 31 29 4.0 35 Valka zpUsobila ochromeni subdodavek z Ukrajiny, coZ postihlo vaci tomuto konfliktu.
zejména evropsky automobilovy primysl. Cela strategie globalizace vzala jednim krokem Ruska za své a korporace
29635 32 097 34111 35611 40135 Z Ukrajiny béhem prvniho mésice konfliktu odeslo ze svych domove budou muset hledat novou organizaci vyroby.
+6,2 +3,0 -0,5 -8,0 +6,4
+4.,6 +2,9 +2,4 -5,6 +3,3 e Mo~ s
Nebankovni financni trh v CR v roce 2021
+2,9 +2,2 +1,7 -7,1 +5,3 . B ;
Ceska leasingova a finanéni asociace (CLFA) sdruzuje spole¢nosti plsobici na leasingovém, Uvérovém a faktoringovém trhu v CR. Ze
+2,6 +1.3 +08 50 +2.8 sledovanych ¢innosti je pro nasi spole¢nost zasadni nebankovni financovani podnikatelskych subjektd a v jeho rdmci leasing movitych véci,
+2,3 +2,9 +2,2 -3,6 +6,3 Uvéry a splatkové prodeje pro podnikatele. Tyto segmenty ve statistice odvétvi sledujeme a porovnavame.
+6,9 +6,8 +6,1 +2,3 +8,0 Statistika zpracovavana asociaci byla v roce 2021 ovlivnéna vystoupenim spole€nosti ARVAL a Moneta leasing z asociace. Pro vyhodnoceni

trendd byly tyto spole¢nosti z roku 2020 odecteny.

Clenské spolecnosti CLFA poskytly v roce 2021 leasingem, faktoringem a uvéry celkovou financovanou ¢astku 152 mld. K&, coz znamena
meziro¢ni rlist 0 20,7 %. Z toho podnikatelskym subjektdm 127 mld. K& (rlst 0 23,5 %) a spotrebitellim 25 mld. K& (rlst o 8 %).

Vliivy na rok 2021 a dalsi vyvoj

Leasing movitych véci 29 mid. K& (rlist o 12 %), podil operativnino
leasingu dale poklesl 0 55 %.

Leasing nemovitosti 2,6 mid. K& (rlst o 66 %, ale z relativné
malého zakladu).

ke snizovani vyroby automobil(i po celém svété. Dodaci doby nékterych
modell prekrodily 12 mésicl, coz déle srazi prodeje, komplikuje obnovu
velkych flotil a v disledku ddle snizuje poptavku. Bohuzel nejvice
postizené jsou timto problémem evropské automobilky.

Automobilovy pramysl v Evropé déle prochazi tézkym obdobim. Nejvétsim
problémem roku 2021 byl nedostatek vstupnich surovin, materiald
aklicovych komponentt. Celosvétova krize na trhu s polovodici pak vedla

Vyvoj prodeje vozidel na nejvyznamnéjsich trzich (v milionech ks)

Spole¢nost UNILEASING byla zalozena jiz v roce 1991 a od
pocatku pUsobi v oblasti finanéniho leasingu a souvisejicich finanénich
produktl a sluzeb. Vedle financniho leasingu, operativniho leasingu

- o) _ [0)

| 158 12,0 18 1.7 % 26 % a tvérového financovani nékupu movitych véci a dalich projekte

| 17,0 14 5 14,9 +3,5 % -11,8% nabizi takeé alternativni formy financovani. Ve svém portfoliu ma
zastoupeny vsechny druhy dopravnich a prepravnich zafizeni, Siroké

| 21,0 19,8 21,1 +6,5 % +-0,0 % . , e > .
spektrum strojirenskych, energetickych, zdravotnickych, sportovnich,

| 65,5 56,0 58,2 +3,75 % -11,3 % kancelarskych a dalSich zarizeni, véetné technologii a technologickych

celkl a také nemovitosti. Sidlo spole¢nosti je v moderni budové

Podnikatelskym subjektt élenové CLFA v roce 2021 poskytli financovani ve vysi:

Uvéry a splatkové prodeje movitych véci 64,4 mid. K& (rlist 0 25 %).
Faktoring 30,4 mid. K& (rist 0 29,8 %).

Charakteristika spolecnosti

v Randove ulici pobliz historického centra mésta Klatovy. Pobockova
sit spoleénosti, kterou tvori celkem 16 poboéek, pokryva celou Ceskou
republiku. Objemem ro¢né uzaviranych obchodt se UNILEASING a.s.
radi mezi dvacet nejvétsich leasingovych spolednosti v Ceské republice.
&len Ceské leasingové a finanéni asociace od roku 1993
Ucastnik CNCB — Nebankovni registr klientskych informaci
od roku 2006
drzitel licence Ceské narodni banky na poskytovani vdzaného
spotrebitelského Uvéru od roku 2018



Obchodni ¢innost

Zékladem obchodni nabidky spole¢nosti UNILEASING a.s.
je rychlost, pruznost, solidnost a individualni pfistup
profesné $pickoveé vyskoleného tymu odbornikl. Nasi obchodnici
a produktovi specialisté jsou pripraveni okamzité reagovat na
konkrétni prani, pozadavky, moznosti klientd a nabidnout vhodné
feseni financovani. Pfedmétem nabidky je uceleny soubor produktd
financovani movitych a nemovitych véci véetné dalsich sluzeb.
Klientdm zajiStujeme predevsim pojisténi predmétd financovani v
Siroké nabidce spolupracuijicich pojistoven, a to jak po dobu trvani
leasingové smlouvy, tak i po jejim ukonceni. Diky operativnosti fizeni
a vyuzivani modernich technologii jsme schopni i slozité pfipady
schvdlit a realizovat v prib&hu nékolika hodin.

Spolednost UNILEASING ma licenci Ceské narodni banky na
poskytovani vazaného spotfebitelského tvéru a mize tak, jako
dopinék komplexniho portfolia finanénich produktd, poskytovat
i ivéroveé financovani fyzickym osobam.

Financni produkty

FINANCNI LEASING

Finan¢ni leasing novych i pouzitych movitych véci. Jedna se
o finan&ni pronajem najaté véci s naslednou koupi. Produkt umoznuje
rychlé a jednoduché pofizeni movité véci s minimem pozadovanych
podkladl a se splacenim pro najemce s velice priznivym pribéhem
penézniho toku. Po predani predmétu najmu ma klient, platce DPH,
moznost si narokovat vratku DPH nejen ve vysi DPH z ceny pfedmétu
financovani (jako u uveéru), ale i DPH z finanéni slozky leasingu.
Spolecnost je schopna realizovat financovani formou leasingu i na
Slovensku, a to se splacenim v EUR.

UVEROVE FINANCOVANI

Uvérové financovani je vyuzivano podnikateli i pravnickymi osobami
k pofizeni movitych véci, zejména dopravni techniky. Jednoznacnou
vyhodou uvérového financovani je fakt, ze nepodléha DPH
z finan¢nich sluzeb, tzn. pro neplatce DPH je financovani uvérem
vétSinou vyhodngéjsi.

UVER S DOTACNi PODPOROU

Spole¢nost UNILEASING financuje pfedméty, na které je poskytnuta
dotace, finanéni pfispévek, nebo Uvér z:

> Podptrného a garanéniho rolnického a lesnického fondu
(PGRLF)

Pro nase klienty to znamena moznost vyuzit néktery z programd na
poskytnuti dotace éasti trokd z ivéru podnikatelskym subjektliim
v oblasti zemédélstvi a lesnictvi.

b Statniho zemédélského intervenéniho fondu (SZIF)

SZIF je akreditovana platebni agentura zfizena dle zakona a rozdélujici
dotace na pofizeni majetku z Evropské unie a narodnich zdrojd.
Mezi zakladni programy fondu patfi Program rozvoje venkova
a Operacni program Rybarstvi.

OBCHODNI CINNOST

> Narodni rozvojové banky a.s. (NRB)

S NRB spolupracujeme pfi spolufinancovani projektl podporenych
zvyhodnénymi uvéry v operaénim programu Podnikani a inovace
pro konkurenceschopnost. Prostfednictvim programu Expanze mohou
podnikatelé financovat nakup strojd, zafizeni i nemovitosti. Kromé
programu Expanze Ize vyuzit program Uspory energie, ktery nabizi
podnikateldm bez rozdilu velikosti beztrocné Uvéry k financovani
jejich energeticky Uspornych projektd, jako je zatepleni budovy uréené
k podnikani apod.

UVER NA NEMOVITOST

Podnikatelskym subjektim nabizime financovani nemovitosti formou
Uvéru, jehoz hlavnimi pfednostmi jsou rychlé schvaleni a Cerpani
uvérovych prostfedkd, moznost nepravidelné vyse splatek, délka
splaceni az 60 mésicl s moznosti nastaveni zvysené posledni
splatky.

OPERATIVNI LEASING

Operativni leasing dopravni techniky a strojd je pronajem movité véci
bez naroku na naslednou koupi. Pronajem je doprovazen rdznym
rozsahem sluzeb, které jsou zakalkulovany ve smluvnim najemném.
V pfipadé tohoto zakladniho produktu se jedna vétsinou o variantu
bez sluzeb nebo jen se zakladnimi zakonnymi pozadavky jako je
silniéni dan, poplatek za radio a zékonné pojisténi.

FULL SERVICE LEASING

Full service leasing automobill, jako samostatny produkt operativniho
leasingu, realizujeme ve spolupraci s nasimi dlouholetymi obchodnimi
partnery. Full service leasing umoziuje klientovi rovnomérné planovat
své naklady a zaroven vyuzivat komplexni servis s komfortnimi
a kvalitnimi sluzbami, jako je nahradni vozidlo po dobu servisu
nebo opravy, odtah vozidla, likvidace pojistnych udalosti, zimni
a letni pneu atd.

ZPETNY LEASING

Zpétny leasing movitych véci véetné individualné dovezenych vozidel,
stroji a nové vybudovanych technologickych celkl. Jednd se opét
o finan&ni pronajem, kdy dodavatel a najemce je tataz osoba. Pouziva
se v pfipadech, kdy najemce predmeét vlastni nebo se podle uzaviené
smlouvy vlastnikem po predani ¢i dobudovani stane. Zpétny leasing
je mozno pouzit i na uvolnéni finan¢nich prostfedkd pro rozlozeni
finan¢ni zatéze klienta na del$i obdobi.

SPOTREBITELSKY UVER
Specifickym druhem uveéru je spotfebitelsky uvér uréeny pouze pro
fyzické osoby, které nejednaji v ramci své podnikatelské ¢innosti.
Poskytovani spotrebitelského uvéru se fidi zakonem &. 257/2016
Sb. Z toho pro spotfebitele vyplyvaji vyznamna prava a jistoty,
napriklad jsou detailné informovani o podminkach financovani,
mohou kdykoliv Uvér predCasné splatit, a to s minimalnimi naklady
danymi zakonem. UNILEASING mad licenci CNB na poskytovani
vazaného spotrebitelského Uvéru.

SN

OBCHODNI CINNOST

Komodity

OSOBNIi A DODAVKOVE VOZY

Financovani novych i pouZitych osobnich a dodavkovych automobilti
a dalSich vozidel. Financujeme Sirokou $kalu znacek automobil(,
a to jak novych, zanovnich, predvadécich, tak starSich (vozidla
pouzitelného stari). Nasim klientdm jsme napomocni pfi realizaci
dovozu osobnich vozidel ze zemi EU. Zajistime také provéreni
automobilli v zahrani¢nich a tuzemskych databéazich.

AUTOBUSY A NAKLADNIi AUTOMOBILY

Financovéani poméha drobnym Zivnostnikdm, malym i velkym firmam
pfi pofizeni novych a pouzitych autobusl a nakladnich vozidel vSech
znadek a typU. V pfipadé autobust se jedna o vozidla uréend pro
pfepravu 0sob, a to jak méstské, meziméstskeé, dalkove, tak také
o minibusy. Financujeme nejrliznéjsi druhy nékladnich vozidel jako
valnikové, skfifové, sklapéci, specialni a dale také privésy, tahace,
navesy a ostatni dopravni techniku.

STAVEBNi STROJE A PREPRAVNI TECHNIKA

Financujeme vSechny druhy mobilni stavebni, manipulaéni a prepravni
techniky, napfiklad financovani stavebnich strojd, vysokozdviznych
vozikl, komunalni techniky, lokomotiv, Zelezni¢nich vagond, letadel
a lodi.

ZEMEDELSKA A LESNICKA TECHNIKA

Financovani véech druh(i zemédélské a lesnické techniky, napiiklad
traktor(, kombajn(, secich strojd, harvestord, vyvazecich souprav,
lesnickych traktorl a dal$i techniky. Nejpouzivanégjsi formy
financovani zemeédeélské techniky jsou finan¢ni leasing a uUvér
(pfedevsim v pripadé Cerpani dotaci).

Moznosti a podminky financovani

UNILEASING nabizi rizné moznosti a podminky financovani spole¢né
pro vSechny produkty vCetné doprovodnych sluzeb:

b Splaceni v CZK i EUR. Doporucujeme nasim klientéim realizovat
splatky v té méné, ve které inkasuji platby za zboZi nebo sluzby.
V opa¢ném pripadé by ndjemce nesl kurzové riziko z budouciho
vyvoje kurzu CZK/EUR.

b Splatky mohou byt v pribéhu trvani smlouvy neménné (fixni
urokova sazba) nebo jsou zavislé na vyvoji smluvné dohodnuté
sazby prislusné meny (PRIBOR, EURIBOR).

b Splaceni pravidelné i nepravidelné (sezonni, individualni)
respektujici nerovnomérny prlbéh trzeb klienta v prabéhu
kalendarniho roku nebo i delsiho obdobi.

b Pojisténi predmétu financovani — v ramci pojistnych smluv nasf
spole¢nosti (klienti maji moznost vybéru z nékolika pojistoven, se
kterymi UNILEASING smluvné spolupracuje). V odtvodnénych
pripadech si pojisténi pfedmeétu leasingu sjedna klient individualiné
u jim zvolené pojistovny.

> Poradenstvi a konzultace danové Ucetnich aspektl leasingovych,
kupnich a dvérovych smiuv.

STROJE A TECHNOLOGIE

Financovani strojniho zafizeni, a to stroji univerzalnich i specialnich,
jednoduchych strojnich zafizeni i naroénych a slozitych
technologickych celkl pro nejriznéjsi primyslové obory jako lehké
a tézké strojirenstvi, telekomunikace, potravinarstvi, zpracovani
druhotnych surovin, a mnoho dal$ich.

ZDRAVOTNICKE PRISTROJE

Financovani investic do sektoru zdravotnictvi a financovani
zdravotnickeé techniky. Jedna se napfiklad o zdravotnickeé pfistroje,
zubarska kfesla, vybaveni ordinaci, lékaren, nemocnic, operacnich
sélt, dialyzaéni systémy, ultrazvukové diagnostické pristroje,
radiofrekven&ni pfistroje, anesteziologické pfistroje, stacionarni
veterinarni rentgeny, sanitni vozidla a dalsi zdravotnickou techniku.

SPORTOVNI TECHNIKA A ZARIZENI

Financovani predmétl a zafizeni sportovniho charakteru.
Napfiklad stroje pro Upravu lyZzarskych sjezdovych i béZzeckych
trati, lanovky, vleky, snézna déla, prepravniky koni, squashové kurty,
bowlingové drahy, vybaveni posiloven, zafizeni pro Upravu golfovych
hrist, sportovni letadla, lodé a mnoho dalsich.

NEMOVITOSTI

Financovéni nejriznéjsich typl nemovitosti, stavebnich i nestavebnich
pozemkUl, poli, domU, bytd, kancelarskych, prémyslovych
a vyrobnich prostor. Nabidka financovani pruzné reaguje na potreby
klientd, napfiklad postupné cerpani Uvérovych prostredkl, moznost
nepravidelné vyse splétek, prefinancovanijiz existujicich Uvérd. Jako
zajisténi ivéru mlze slouzit financovana, ptipadné i jind nemovitost.

> Pomoc pfi jednani s dodavateli, napfiklad v oblasti sestavovani
obchodnich smluv.

b Provéreni automobild v zahraniénich i tuzemskych databéazich.

b Kvalifikovana analyza a vyhodnocovani efektivnosti rliznych
zpUsobU financovani investi¢niho zaméru.

Kdyz vyr potka vzdusny vir,
mavne kfidly ze vSech sil
a Septa si: ,Chlapce muj,
to zvladnem, tak nesyckuj!“




OBCHODNI VYSLEDKY A PORTFOLIO OBCHODNI VYSLEDKY A PORTFOLIO

Obchodni vysledky a portfolio

Celkovy objem nové uzavienych obchodt v roce 2021 dosahl
2 373 mil. Ké (v pofizovacich cenéach predmétd financovani véetné
zajisténi), coz predstavuje 18%ni ndrlst oproti pfedchozimu roku
(2 010 mil. K&). Financovana hodnota v roce 2021 dosahla
1 773 mil. K&, coZ predstavuje nérdst o 25 % proti pfedchozimu roku
(1 422 mil. K&). Nutno v8ak poznamenat, ze od roku 2021 doslo na
nasi strané ke korekci statistického vykazovani financované hodnoty,
do které je nyni spravné zapocitavan i podil DPH. Pokud bychom

takto vykazalii rok 2020, byla by financovana hodnota 1 567 mil. K¢,
tudiz srovnatelny letoéni narlst financované hodnoty by ¢inil 13 %.
Stejné tak lonsky pokles by necinil 32 % ale 25 %.

V ramci ,portfolia“ analyzujeme predméty financovani — tyto
predmeéty jsou bud v nasem majetku (produkty leasingové), nebo
jsou predmeétem financovani, eventualné zajistuji konkrétni smlouvu
(produkty Uvérové).

Komoditni skladba nove nakoupeneho portfolia

NarUst financované hodnoty oproti pfedchozimu roku (+25 %) se
projevil v témér vSsech komoditnich kategoriich. Komoditni skladba

nakoupeného portfolia tak zlistala bez vyraznéjsich zmén. Nejvyssi

FINANCOVANA HODNOTA

procentualni nartst nastal v kategoriich Tahace (+65 %) a Osobnich
a dodavkovych automobill (+29 %). Propad zaznamenala pouze
kategorie Mobilni technika (cca o 12 %).

A — Skupina,,0SOBNi A DODAVKOVE* zahrnuje osobnf automobily,
dodavkové automobily N1 (do 3,5 t celkové hmotnosti) a sanitni vozy.

B — Skupina ,,AUTOBUSY*“ zahrnuje vozidla uréena pro prepravu
o0sob, ktera maji vice jak 9 mist k sezeni. Jedna se o minibusy
i autobusy — méstské, meziméstské (linkoveé) i dalkové (zajezdové).

C — Skupina ,NAKLADNi AUTOMOBILY* zahrnuje vozidla
pro prepravu nakladd s nejvétsi povolenou hmotnosti prevysujici
3,5 tuny (valnikové, skfinove, sklapéci, specialni), privésy, traktory
a ostatni dopravni techniku.

D — Skupina ,TAHACE* zahrnuje tahade a navésy.

E - Skupina ,, MOBILNI TECHNIKA* zahrnuje lokomotivy, Zelezniéni
vagony, letadla, lodé, manipulacni techniku, bagry, rypadla, lesnické
a pojizdné zemeédeélske stroje.

F — Skupina ,,STROJE A TECHNOLOGIE“ zahrnuje druhoveé velmi
rozmanity hmotny investié¢ni majetek, napriklad strojni vybaveni lehkého
a tézkého strojirenstvi, telekomunikaéni, stavebni techniku, potravinarské
technologie, technologie zpracovani druhotnych surovin, zdravotnickou
a kancelarskou techniku a predmeéty sportovniho charakteru.

G — Skupina ,,NEMOVITOSTI“ zahrnuje leasingové a Uvéroveé
financovani nemovitosti.

Skupina ,,DOPRAVNi TECHNIKA“ zahrnuje soudet za osobni
a dodavkové automobily, autobusy, nakladni automobily a tahace.

Produktova skladba nove nakoupeneho portfolia

Z tabulky je patrné, Ze podil finanéniho leasingu u novych obchodt
(dle financované hodnoty) vzrostl ze 38 % na 43 %. Dlvodem jsou
mimo jiné dfive uvedené zmeény statistického vykazovani financované
hodnoty, dale také zmény v oblasti DPH od 1. 1. 2020, které umoznily

V produktové skladbé portfolia je samostatné zarazen operativni
leasing. UNILEASING nezajistuje servisni sluzby a spravu portfolia.
Touto formou pouze financuje flotily jinym subjektdim, které servisni
a dalsi sluzby poskytuji tretim osobam. Jeho meziro¢ni pokles

2018 o o 2020 o 2021 o najemclm odpocet DPH na podatku finanéniho leasingu a nakonec odpovida omezeni kratkodobého financovani ro¢nich vozidel.
o o ° ° i nase preference tohoto produktu. Podil uvérového financovani
Osobni a dodavkové 951137  44% 968515  47% 501078  85% 670032  38% novyoh obchodi naopak pokles| z 58 % na 49 %. Presto Ize do Oblemove nejmensim produktem Je Ger pro spotfebiele, ktery Je
budoucna spiSe oCekavat dalsi posun k dvérovému financovani. pod hranici 1 %.
Autobusy 45 024 2% 67 450 3% 37 244 3% 53 183 3%
FINANCOVANA HODNOTA
Nakladni automobily 144 470 7 % 154 274 7 % 105 495 8 % 144 787 8 % co ODNO
Tahace 68 508 3% 59013 3% 29 675 2% 88 683 4 %
2018 % 2019 % 2020 % 2021 %
Mobilni technika 304 315 14 % 342810 16 % 275918 19% 242 358 14 % 1 ey
Stroje a technologie 461 551 20 9, 178 507 9% 92 420 6% 100 319 6% Finan¢ni leasing 1031688 48 % 902 668 44 % 534 427 38 % 753 349 43 %
Nemovitosti 171 581 8% 311 207 159 380 091 27 9 473998 27 % Operativni leasing 273 489 13 % 191 418 9% 56 386 4 % 147 181 8 %
Celkem 2 146 586 100 % 2081816 100 % 1421921 100 % 1773 360 100 % Uver pro podnikatele 835 702 39 % 981 823 47 % 828 247 58 % 869 900 49 %
oA > [}
Dopravni technika 1209 139 56% 1249252 60 % 673 492 48 % 956 685 53 % Uver pro spotrebitele 5707 0% 5907 0% 2860 0% 2930 0%
Celkem 2 146 586 100 % 2081816 100 % 1421 920 100 % 1773 360 100 %
PORIZOVACI CENA PREDMETU FINANCOVANI VCETNE ZAJISTENI
PORIZOVACI CENA PREDMETU FINANCOVANI VEETNE ZAJISTENI
2018 % 2019 % 2020 % 2021 %

——o_—o_—o_—0 2018 % 2019 % 2020 % 2021 %
Osobni a dodavkove 1102131 40 % 1139869 42 % 636 384 32 % 810236 34 % L
Autobusy 58 285 29 78 965 3% 38 569 29 58 996 29 Finan¢ni leasing 1357 304 49 % 1189717 43 % 728 892 36 % 969 177 M1 %
Nakladni automobily 176 626 6% 193 689 7% 140 292 7% 181 506 8% Operativnileasing 273489 10% 191418 7% 56 386 8% 147181 6%
Tahace 79972 39 67 601 39 38 410 59 109 086 59% Uver pro podnikatele 1156 422 41 % 1 333 659 50 % 1219 896 61 % 1251928 53 %
Mobilni technika 371 290 13% 426 001 16 % 360 766 18 % 305 030 13% Uvér pro spotfebitele 7707 0% 8907 0% 4428 0% 4243 0%
Stroje a technologie 648159  23% 254 893 10% 135 658 7% 138 588 6% Celkem 2794922 100% 2673701  100% 2009597  100% 2372529  100%
Nemovitosti 358 459 13 % 512 683 19 % 650 518 32 % 769 087 32 %

Celkem 2794922 100% 2673701 100 % 2009 597 100% 2372529 100 % Uvedené hodnoty jsou v tisfcich KE ‘
Dopravni technika 1417 014 52 % 1480124 54 % 853 655 42 % 1159 824 49 %

Uvedené hodnoty jsou v tisicich K&




Komoditni skladba aktivniho

Tabulka analyzuje komoditni
skladbu aktivniho portfolia

portfolia

OBCHODNI VYSLEDKY A PORTFOLIO

STRUKTURA AKTIVNIHO PORTFOLIA VE FINANCOVANE HODNOTE

ve financované hodnoté
k 31.12. 2021. Aktualni stav je

zobrazen pfehlednym grafem.

2020 % 2021 %
e )
Osobni a dodavkové 2 026 552 31 % 2 065 558 31 %
Autobusy 245 553 4 % 260 965 4 %
Nékladni automobily 551 830 8 % 550 489 8 %
Tahace 267 785 4 % 267 230 4 %
Mobilni technika 1247 092 19 % 1306 949 20 %
Stroje a technologie 1352 763 20 % 1090 226 16 %
Nemovitosti 911 451 14 % 1169 533 17 %
Celkem 6 603 026 100 % 6 710 950 100 %

Tahace
4 %

Nakladni
automobily

8 %
Autobusy

4 %

Osobni
a dodavkové

31 %

Kdyz jesté lidi nebyli,

uz davno zili motyli.

Ze maji delsi d&jiny,

na to jsou svédci — kvétiny!

Dopravni technika

Skladba
aktivniho
portfolia

Nemovitosti

17 %

3091 720 47 % 3144 242 47 %

Uvedené hodnoty jsou v tisicich K&

Mobilni
technika

20 %

Stroje
a technologie

16 %

OBCHODNI VYSLEDKY A PORTFOLIO

Ekonomickeé vysledky

spoleénosti v roce 2021 @

Rok 2021 je jubilejnim 30. rokem plsobeni spole¢nosti UNILEASING
a.s. na Ceském trhu. Ekonomickeé vysledky tohoto roku Ize hodnotit
pozitivné — i pfes dopady celosvétové pandemie COVID-19.
Spolec¢nost dosahla hrubého zisku 127 mil. K&, Cistého zisku
po zdanéni 103 mil. K&. Kazdorocné se zvySuje vlastni kapital
vlivem rdstu nerozdéleného zisku minulych let i zisku bézného
roku. V letoSnim roce vzrostl vlastni kapital o 6 % na 1 349 mil.
K¢&. Z celkovych vynost 1 453 mil. K& predstavuji 71 % trzby
z leasingu ve vysi 1040 mil. K&, vynosové uroky z poskytnutych

Gvéra ¢ini 103 mil. K3. Cista aktiva spole¢nosti doséhla 4 480 mil.
KE&. Nejvétsi podil zaujima dlouhodoby hmotny majetek 2 158 mil.
K&, ktery z 99 % tvori predméty leasingu.

Mezi hlavni priority spolecnosti patfi drzeni stavu netto pohledavek
po splatnosti na minimalni drovni. To povazujeme dlouhodobé za
nejvyznamngjsi pozitivni ekonomicky ukazatel, ktery je vysledkem
kvality uzaviranych obchodd a dobrého ekonomického fizeni
spole¢nosti. Celkova netto hodnota delikventnich pohledavek bez
smluvnich sankci €ini 18 mil. K¢&.

KOMENTAR K VYZNAMNYM EKONOMICKYM HODNOTAM A UKAZATELUM

Vykaz zisku a ztraty k 31, 12. 2021

PROVOZNIi VYNOSY

Trzby z Casoveé rozliSeného najemného z finannich i operativnich
leasingovych smluv ini 1 040 mil. K&. Ostatni provozni vynosy ve vysi
284 mil. K& zahrnuiji trzby z prodeje dlouhodobého hmotného majetku
(pfedmétd leasingu) po ukonceni leasingovych smluv 171 mil. K&
a jiné provozni vynosy 113 mil. K&, které obsahuiji vyuctované smluvni
pokuty, uroky z prodleni, pojistné a nahrady Skod.

PROVOZNi NAKLADY

Vykonova spotreba ¢ini 28 mil. K&, osobni naklady 62 mil. K&.
Nejvyraznéjsi nakladovou polozkou jsou odpisy dlouhodobého
hmotného majetku 791 mil. K&, zejména majetku pronajatého formou
finanéniho a operativniho leasingu.

V hospodarském vysledku je promitnuta tvorba i zu¢tovani vSech
opravnych polozek k aktiviim spole¢nosti. Tato oblast je pod
pfisnym dohledem predstavenstva spolecnosti i auditu. Opravné
polozky k majetku zohlednuji rizika plynouci ze snizeni realné
hodnoty pfedmétd z vypovézenych a rizikovych leasingovych
smluv. V pribéhu letosniho roku prevazovalo zuétovani opravnych
polozek k dlouhodobému hmotnému majetku nad tvorbou

0 23 mil. K&, zejména z ddvodu prodeje nebo vyrazeni predmétd
leasingu z vypovézenych smluv. Opravné polozky k pohledavkam
zohlednuji riziko vymahatelnosti a realné uhrady dluznych pohledavek
z leasingovych i Uvérovych smluv, vyuctovanych nahrad $kod,
smluvnich pokut a Urokd z prodleni. Zména stavu opravnych polozek
k pohledavkam 19 mil. K¢ vykazuje prevazujici tvorbu opravnych
polozek k pohledavkach.

Ostatni provozni naklady 364 mil. K& tvofi zlistatkova cena prodaného
dlouhodobého majetku po ukon&eni leasingu 255 mil. K& a jiné
provozni naklady 108 mil. K&, které zahrnuji pojisténi, odpisy
pohledavek, dary a skody.

FINANCNIi VYNOSY A NAKLADY

Finan¢ni vysledek hospodareni &ini 60 mil. K&. Vynosoveé uroky
103 mil. K& predstavuji pfijaté roky z Ucelové poskytnutych Gvérd
klientim na nakup movitych véci a nemovitosti. Ostatni finanéni
vynosy jsou ve vysi 19 mil. K&. Urokové naklady klesly na 48 mil. K&,
ostatni finanéni naklady ¢inily 13 mil. K¢&.

VYSLEDEK HOSPODARENI ZA UCETNi OBDOBI

Zisk za ucetni obdobi 2021 pred zdanénim ¢ini 127 mil. K&. Po
zauctovani splatné dané 21 mil. K& a odlozené dané 3 mil. K& &ini
Cisty zisk po zdanéni 103 mil. K&.




ROZVAHA — AKTIVA

Brutto aktiva spole¢nosti dosahla 7 122 mil. K&, netto aktiva
4 480 mil. K&. Nejvyraznéjsi polozkou aktiv je dlouhodoby hmotny
majetek, ktery se podili 63 % na brutto hodnoté aktiv. Jedna
se zejména o dlouhodoby hmotny majetek ve vysi 4 518 mil. K&
v pofizovacich cenach, 2 158 mil. K& v zlstatkovych cenach, ktery
je pronajiman prostrednictvim finanéniho nebo operativniho leasingu.
Dalsimi vyznamnymi polozkami aktiv jsou dlouhodobé a kratkodobé
pohledavky ostatni. Jsou to jistiny poskytnutych tvérd — dlouhodobé

DLOUHODOBY HMOTNY MAJETEK

Dlouhodoby hmotny majetek spoleénosti v pofizovacich cenach ¢inf
4 518 mil. K&, netto hodnota po zohlednéni opravek a opravnych
polozek 2 158 mil. K&. Podil majetku pronajimaného nasi spole¢nosti
formou finanéniho a operativniho leasingu na brutto i netto hodnoté
dlouhodobého hmotného majetku Eini stabilné 99 %.

DLOUHODOBY FINANCNi MAJETEK

Dlouhodoby finanéni majetek 75 mil. K& predstavuje podily na
vlastnim kapitalu 20 mil. K& v ovladanych spole¢nostech SPORT
SERVICE, spol. s r.0. a spole¢nosti UNIKREDIT spol. s r.o. Podil ve
spole¢nosti s podstatnym viivem AUTO STRAKONICE spol. s r.o.
¢inf 54 mil. K&. Majetkové podily jsou kaZzdoro¢né ocerfiovany redlnou
hodnotou metodou ekvivalence.

DLOUHODOBE POHLEDAVKY

Dlouhodobé pohledavky 1 354 mil. K& jsou do Ihaty splatnosti.
Jedna se zejména o jistiny poskytnutych tvért 1 216 mil. K&, které
maji pfedepsanou splatnost dle splatkovych kalendar od roku
2023. Zbyvajici jistina z poskytnutych tGvérl je vykazana v jinych
kratkodobych pohledavkach. Pohledavka z obchodnich vztah(
138 mil. K& predstavuje pohledavku do splatnosti — ¢ast budoucich
splatek ve vysi DPH z finanénich leasingl. NavySeni oproti roku
pfedchozimu je zplsobeno vy$S$im objemem uzavienych smluv
o finan¢nim leasingu v tomto roce.

KRATKODOBE POHLEDAVKY

Kratkodobé pohledavky v netto hodnoté po zohlednéni opravnych
polozek ¢ini 745 mil. K&. Pohledavky z obchodnich vztahd &ini
91 mil. K&, z toho 75 mil. K¢ je do splatnosti v priibéhu roku 2022.
Opét se jedna o ¢ast budoucich splatek ve vysi DPH u finanéniho
leasingu. Po splatnosti jsou netto pohledavky ve vysi 10 mil. K&
z leasingovych a uvérovych smluv a 6 mil. KE ze smluvnich sankci.
Netto ostatni kratkodobé pohledavky 654 mil. K& obsahuji kromé
danové pohledavky ve vysi 9 mil. K& pohledavku z jistin poskytnutych
averd ve vysi 645 mil. K&. Z této jistiny je ¢astka 637 mil. K& dosud
nesplatnd, jeji splatnost nastane podle splatkovych kalendard
v prabéhu roku 2022. Po splatnosti jsou pouze pohledavky

EKONOMICKE WSLEDKY SPOLECNOSTI

do splatnosti v brutto i netto hodnoté 1 216 mil. K&, kratkodobé
v netto hodnoté 655 mil. K&.

Aktiva spole¢nosti jsou kryta stabilné rostoucim vlastnim kapitalem
spolednosti ve vysi 1 349 mil. K&, bankovnimi Uvéry v celkové vysi
2 266 mil. K& a ¢asovym rozlidenim vynosU ze splatek najemného
617 mil. KE.

z vypovézenych dverovych smluv po zohlednéni opravnych polozek
ve vysi 8 mil. K&.

Od pocatku existence leasingové spolecnosti povazujeme
splatnosti. Spole¢nosti se dafi drzet delikventni netto pohledavky
diky konzervativni obchodni strategii, dikladné spravé pohledavek
a dusledné tvorbé opravnych polozek na minimalni Grovni pod
1 % predpisu splatek ze vSech aktivnich smluv v daném roce.
Netto hodnota vSech pohledavek po splatnosti bez smluvnich
sankci ve vysi 18 mil. K& je tvorena delikventnimi pohledavkami
z poskytnutych leasing a Uvérd. Predstavuje 0,8 % predepsanych
splatek z leasingovych a uvérovych smiuv v roce 2021 (2 257 mil. K&).
Jak pohledavky z poskytnutych uvérd, tak pohledévky z leasingt jsou
zajistény jednim nebo vice zajistovacimi instrumenty — smlouvami
o zajistovacim prevodu vlastnického prava, zastavnimi smlouvami,
smlouvami o zpétném odkupu financovanych pfedmétd nebo
prohlasenim ruditele.

ROZVAHA — PASIVA
Vlastni kapitél

Vlastni kapital vzrostl na 1 349 mil. K& (z 1 268 mil. K& v roce 2020). Nardst
vlastniho kapitélu o 6 % ovlivnil jako kaZzdy rok nardst nerozdéleného
zisku minulych let na 950 mil. K& a Gisty zisk 103 mil. K& vytvoreny

Cizi zdroje

REZERVY

Rezerva 10 mil. K& byla vytvorena v loriském roce na naklady
souvisejici s dopady pandemie, zejména na pfipadnou tvorbu
opravnych polozek ke slozkam majetku. V roce 2021 nebylo nutné
rezervu Cerpat, je ponechana do dalsich let.

DLOUHODOBE ZAVAZKY

Z dlouhodobych zavazk 1 566 mil. K¢ ¢ini dlouhodobé bankovni
uvery 1 402 mil. K¢ a odlozeny danovy zavazek 163 mil. K&, ktery
danovymi zlstatkovymi cenami dlouhodobého hmotného majetku
(pfedmaétll leasingu). Ug&etni odpisy leasingového majetku jsou
uplatfiovany rovhomérné po dobu trvani jednotlivych leasingovych
smluv, odpisy danové se uplatiuji v souladu se zakonem o dani
z pfijma.

KRATKODOBE ZAVAZKY

Z kratkodobych zavazk( 938 mil. K& ¢ini kratkodobé bankovni Gvéry
864 mil. K¢, prijaté zalohy na budouci najemné predstavuji 28 mil. K&,
zévazky z obchodnich vztaht 20 mil. K& a ostatni zavazky vUdi
zaméstnancim, statu a dohadné Gty 25 mil. K&. Veskeré zavazky
jsou hrazeny ve Ihiité splatnosti.

Spole¢nost nevykazuje k 31. 12. 2021 zadné zavazky po splatnosti.
Své zavazky vUc&i statu, bankam, institucim zdravotniho a socidlnino
pojisténi i véem svym obchodnim partnertm plni UNILEASING a.s.
vzdy fadné a vcas.

vroce 2021, Zakladni kapital ¢ini 224 mil. K&, fondy ze zisku 45 mil. K&
a kapitalové fondy 28 mil. K&. Vlastni kapital se stabilné podili na
kryti aktiv spoleénosti.

ZAVAZKY K UVEROVYM INSTITUCIM OBSAZENE

V DLOUHODOBYCH A KRATKODOBYCH ZAVAZCiCH

Hlavnim zdrojem refinancovani novych leasingovych a uvérovych
obchod jsou vedle vlastniho kapitalu bankovni Gvéry v celkové vysi
2 266 mil. K& k 31. 12. 2021. Uvéry jsou &erpany jako stfednédobé se
splatnosti 3 az 5 let. V kratkodobych zavazcich jsou vykazany jistiny
bankovnich Gvérd splatné v pribéhu roku 2022 ve vysi 864 mil. K&.
Jistina bankovnich Gvér(, ktera je splatna v letech 2023-2026, je
vykazana v dlouhodobych zavazcich ve vysi 1 402 mil. K&. Hlavnim
zdrojem pro splatky Uvérl jsou budouci pfijmy spoleénosti ze
splatek leasingovych a Uvérovych smluv. Tyto budouci pfijmy maji
k 31. 12. 2021 hodnotu 4 348 mil. K& (tj. 4 184 mil. K& z budoucich
leasingovych a uvérovych splatek a 164 mil. K& ze sjednanych
prodejnich cen po ukon&eni finanénich a operativnich leasingovych
smluv). Po snizeni o budouci odvody DPH, dhrady pojistného a uroky
hrazené bankam ¢&ini tyto budouci pfijmy 3 994 mil. K&. Po oded&teni
odlozeného darnového zavazku 163 mil. K& zUstavaji budouci zdroje
pro splaceni Gvérd 3 831 mil. K&, coZ predstavuje 169 % zlstatku
Uvérl ke stejnému datu.

CASOVE ROZLISENI PASIV

Vynosy pristich obdobi 617 mil. K& vznikaji casovym rozliSenim
mimoradné splatky najemného (akontace) a rychlejSim splacenim
najemného oproti délce smluv o finanénim leasingu. Vynosy
pfistich obdobi budou postupné zuctovany do vynost prislusného
ucetniho obdobi v zavislosti na délce leasingovych smluv. V pfipadé
predc¢asného ukonceni leasingovych smiuv jsou zUc¢tovany do vynosd
v roce pred¢asného ukonceni. Z pfedcasného ukonceni smluv bylo
vroce 2021 zictovano do vynosl 104 mil. K&, 77 mil. K& v roce 2020.

Vyvoj vybranych ekonomickych ukazatel(l za poslednich pét let je pro pfehlednost uveden
v nasledujici tabulce a grafu. V rozvaze a vykazu zisku a ztraty UNILEASING a.s. jsou
uvedeny ekonomické ukazatele za posledni dva roky.

O

Bila Sténata na snéhu
jsou jak reklama na néhu.
Zvlast kdyz je mésic,

kdy jsou svatky.

Kam bézi?

Nejspis§ do pohadky...
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ROZVAHA VYKAZ ZISKU A ZTRATY

Rozvaha Vykaz zisku a ztraty

Aktiva
AKTIVA CELKEM - NETTO 4480167 4553 160 180 216 183 152 | TRZBY Z PRODEJE
B STALA AKTIVA 0232995 2402 921 80 823 96 658 VYROBKU A SLUZEB 1040276 1099 678 41845 44 235
- — I. Trzby za prodej zbozi 7117 3334 286 134
II. Dlouhodoby hmotny majetek 2158 249 2331192 86 816 93773
VWykonova spotreba 28 399 26723 1142 1075
1. Pozemky a stavby 36 781 38 307 1480 1541
o - — Osobni naklady 62 129 60 799 2499 2 446
2. Hmone m%"'te veel 2117524 2288 941 85178 92 073 )
aJejich soubory E Upravy hodnot v provozni oblasti 810 582 882 853 32 606 35513
SR | |
- 1., Upravy hodnot diouhodobsho 814639 896946 32 769 36 080
M. Dlouhodoby finanéni majetek 74746 71729 3007 2885 nehmot. a hmot. majetku — trvalé
Podily — ovladana nebo
1. A 20 458 22 440 823 903 i .
ovladajici osoba 10 Upravy hodnot dlouhodobehov ) 03 450 6 941 943 579
nehmot. a hmot. majetku — docasné
3. Podiy - podstatny viiv 54 288 49 289 2184 1983
c OBEZNA AKTIVA 2237554 2139503 90 006 86 066 3. Upravy hodnot pohledévek 19393 -21034 780 -846
I Pohledévky 2099 298 1977 457 84 445 79 544 M. Ostatni provozni vynosy 284 448 327 114 11 442 13158
Il.1.  Dlouhodobé pohledavky 1353797 1250 801 54 457 50 314 1. EZ%fuprOda”eho dlouhodobeno 171 237 266 570 6 888 10723
1. 1. Pohledavky z obchodnich vztah( 137 798 104 860 5543 4218 3 Jiné provozni vynosy 113 211 60 544 4 554 2435
1.5 Pohledavky ostatni 1215999 1145 941 48914 46 096 F Ostatni provozni naklady 363 876 437 096 14 637 17 582
II.2.  Kratkodobé pohledavky 745 501 726 656 29988 29230 . . .
4, “Ustatkova cena prodaného 054548 333414 10 239 13 412
2.1. Pohledavky z obchodnich vztah(i 90 648 63 787 3646 2 566 diouhodobého majetku
2.4. Pohledavky ostatni 654 853 662 869 26 342 26 664 3. Dané a poplatky 1096 1299 44 52
IV.  Penézni prostiedky 138256 162136 5 561 6 522 4. Rezervy v provozni oblasfi 0 10000 0 402
D GASOVE ROZLISENIi AKTIV 9618 10 646 387 428 5. Jiné provozni naklady 108 232 92 383 4 354 3716
PROVOZNI VYSLEDEK
* - e
HOSPODARENI 66 855 22 655 2689 911
. Wnosy z dlouhodobého finanéniho
PaSNa V. majetku — podiy 0 11 765 0 473
PASIVA CELKEM 4 480 167 4 553 160 180 216 183 152 VI. Vynosoveé uroky a podobné vynosy 102 551 107 162 4125 4 311
A VLASTNI KAPITAL 1349330 1268248 54 277 51016 J r’\]ljﬁfdd;vé uroky a podobné 48 997 56 246 1940 2063
l. ZaKladn kapital 224 000 224 000 9010 9010 .
- VII. Ostatni finanéni vynosy 18 563 18 796 747 756
Il Azio a kapitalové fondy 27 679 24 663 1113 992 S
K Ostatni finanéni naklady 12 564 10910 505 439
1. Fondy ze zisku 44800 44 800 1802 1802 " FINANGNI VYSLEDEK o0 323 2o 567 . 2830
IV. VWsledek hospodareni minulych let 949 922 899 225 38211 36172 HOSPODARENI
VWsledek hospodareni bézného . VYSLEDEK HOSPODARENI
V. (et obdobi 102 929 75 560 4140 30839 PRED ZDANENIM 127 178 93 222 5116 3750
B+C ClZi ZDROJE 2513213 2690 001 101 095 108 206 L Dail z pfjmd 24 249 17 662 975 710
B Rezervy 10 000 10 000 402 402 1. Dan z piijmU splatna 21 381 33 807 860 1360
C Zavazky 2503213 2680001 100 692 107 804 2. Dail z pfimG odlozena 2868 -16145 115 -649
l. Dlouhodobé zavazky 1565514 1714464 62 973 68 965
2. Zavazky k Uvérovym institucim 1401 927 1553 520 56 393 62 491 *kk VYSLEDEK HOSPODARENI
e . 102 929 75 560 4140 3039
8.  Odlozeny dafovy zavazek 163 462 160 594 6575 6 460 ZA UCETNI OBDOBI
I. Kratkodobé zavazky 937 699 965 537 37719 38 839 * CISTY OBRAT
e ] 1452955 1567 849 58 445 63 067
2. Zavazky k Gvérovym institucim 863 960 885 092 34 753 35603 ZA UCETNI OBDOBI
3. Kratkodobé pFijaté zélohy 28218 26 391 1135 1062 Uvedené hodngty jsou v tisicich K& a v tisicich EUR
4. Zévazky 7 obchodnich vztahti 20 356 14 503 819 583 KUrZOVy pFepOéet na EUR proveden kurzem CNB k 31. 12. 2021: 24,86 CZK/EUR
8.  Zavazky ostatn 25165 39 551 1012 1591

D CASOVE ROZLISENi PASIV 617 624 594 911 24 844 23 930



Foreword

Year 2021

The global pandemic of the COVID 19 virus unfortunately
continued in 2021. In the Czech Republic, the production did not
close as in spring 2020, but the anti-epidemiological measures
negatively affected the entire segment of services and everything
that is linked to the inflow of domestic and especially foreign tourists.
Many businesses and entrepreneurs in this area lost all sales during
the spring months and relied on compensations from the state.

At last, GDP in the Czech Republic grew by +3,3 % year-on-
year in 2021 (-5,6 % in 2020), mainly due to growth of 3,6 %
in the last quarter. The source of growth was mainly domestic
demand, which together with the global energy growth also caused
inflation to rise, which eventually reached 3,8 % in 2021. The Czech
National Bank (CNB) responded to the inflation by raising interest
rates from June 2021. After a sharp increase of 1 % in November,
the base 2W repo rate ended the year at 3,75 %. This, of course,

FOREWORD

has negatively affected investment demand in the economy. After
a decrease of almost 8 % in 2020, industrial production increased
in 2021 by 6,4 %.

During 2021, the car factories struggled with a shortage of chips
and other components for production, which caused problems with
car deliveries and extended delivery times. Thus, a slight increase
in the number of newly registered cars by 1,9 % could not replace
the decrease in the previous year by 17 %.

In 2021, CLFA member companies provided a total financed
amount of 152 billion CZK through leasing, factoring and
loans, which means year-on-year increase of 23,5 %. The
movable assets leasing increased by 12 % (in 2020 decreased by
33,9 %), loans and instalments for entrepreneurs increased by 25 %

(In 2020 decreased by 6,5 %).

The most important data of the company for the year 2021

1 The company's profit for 2021 again exceeded 100 mil. CZK,
with a value of 103 mil. CZK, which we consider to be an
excellent result due to the difficult course of the year.
As a result, equity has risen to 1 349 mil. CZK and the
company is preparing to increase its registered capital
to over 1 billion CZK.

2 The volume of UNILEASING financing in 2021 increased by
13 % to 1 773 mil. CZK, the sum of purchase prices of financed
items (including security) reached 2 373 mil. CZK. It follows that
in new trades we finance about 75 % of the value of assets.

3 The commodity distribution of trades remains similar, for example,
the volume of car financing increased from 501 mil. CZK to
620 mil. CZK, but due to the supply problems, it is still far from
the amount of 913 mil. CZK in 2019.

4 The balance of bank loans decreased year-on-year from
2 439 mil. CZK to 2 266 mil. CZK. The decrease corresponds
to the development of the volume of trades and the growth of
equity. The share of equity to bank loans reached 60 %.

5 The company’s overdue receivables (net value) from leasing and
loan contracts mounted to 18 mil. CZK related to 31. 12. 2021.
Compared to the volume of payments prescribed in 2021, which
was 2 257 mil. CZK, these overdue receivables form only 0,8 %.

6 The share of provided loans in the total volume of financing
slightly decreased to 49 %, the reason being our preference for
financial leasing and its use by regular clients. Overall, however,
loans dominate in the financing of movable assets on the Czech
market - within CLFA statistics, the share of loan financing
reaches 68 %.

7 The average repayment period of client contracts decreased
slightly from 47 months to 43 months.
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The company's Board of Directors set the following aims for 2022

> To make the approval of new trades stricter, especially
in areas affected by the epidemic problems and other
world events.

b To actively adjust trade policy according to the state of the
economy, risk industries, commodities and interest costs.

> To ensure real determination of the value of security items and
of residual values for all trades.

Ing. Pavel Ovsik

Chalrman of the Board of Directors

»  To continue with successful cooperation with bank
institutions, due to high competition on non-banking
financial market to emphasize the refinancing costs.

> Not to let go of strict receivables management.

> To prepare the increase of the registered capital to the
value of over 1 billion CZK.

Y Ry

Ing. Pavel Novy Ing. Lubos Novy, MBA

Deputy Chairman of the Board of Directors Deputy Chairman of the Board of Directors

Co Septa tygr tygrovi,
se nikdy nikdo nedovi.
Snad jen malého tygrika
obcas prozradi mimika...




ECONOMIC ENVIRONMENT COMPANY PROFILE

Economic environment

In the year 2021

Since the beginning of the year 2021 the pandemic continued with another
wave. The result was many diseased, full hospitals again and also a lot of
deaths. The production did not close as in 2020, but the whole area of
services was seriously affected — closed hotels, restaurants, ski resorts,
etc. Many tradesmen, entrepreneurs and companies were dependent
on the state subsidies and support programs. In the second quarter of
the year, massive vaccination began, which gave hope for reduce of the
pandemic and in particular, the severe course of the disease. The summer
season was a bit better than the last one especially thanks to domestic
tourists. International air and bus tour transports continued to slump. In
autumn, another wave of Covid started with the variation of Omicron,
which brought a high infectivity but milder course of the disease.

GDP in the Czech Republic in 2021 increased by 3,3 % and
industrial production increased by 6,4 %, but after a decrease of almost

8 % in the previous year. Unemployment fell to 3,5 %, but the budget
ended with a deficit of a record 420 billion CZK, even 52 billion CZK
more than in the "covid" year 2020. The average inflation rate in 2021
rose to 3,8 %.

CZK/EUR exchange rate
The Czech crown strengthened against EURO during the year from
26,25 CZK to 24,86 CZK (CNB rates declared on 31. 12. 2020 and 2021).

Basic interest rates
The year 2021 started with a CNB basic rate (2W repo) at a minimum
of 0,25 %. CNB responded to rising inflation during the year by raising
this rate - 24. 6. to 0,5 %, 6. 8. to 0,75 %, 1. 10. to 1,5 %, 5. 11. to
2,75 % and 23. 12. to 3,75 %. The basic 2W repo rate in EUR has
been zero since 2016.

Basic economic indicators in the year 201/-2021

| 2017 2018 2019 2020 2021
Unemployment rate % 3,8 3,1 2,9 4,0 3,5
Average wage CzK 29 635 32 097 34 111 35611 40135
Industrial production % +6,2 +3,0 -0,5 -8,0 +6,4
GDP development CR % +4,6 +2,9 +2,4 -5,6 +3,3
GDP development EU % +2,9 +2,2 +1,7 -7, +5,3
GDP development Germany % +2,6 +1,3 +0,6 -5,0 +2,8
GDP development USA % +2,3 +2,9 +2,2 -3,6 +6,3
GDP development China % +6,9 +6,8 +6,1 +2,3 +8,0

Preliminary values for 2021

Influences on the year 2021 and further development

AUTOMOTIVE INDUSTRY

The automotive industry in Europe is still going through a difficult period.
The biggest problem of the year 2021 was a lack of raw materials and
key components. The global crisis in the semi — conductor market led

to a reduction in the car production worldwide. Delivery times of some
models exceeded 12 months, which further reduces sales, complicates
the renewal of large fleets and, as a result, reduces demand. Unfortunately,
European car factories are most affected by this problem.

The development of the car sales on the most important markets

I 2019 2020 2021 21/20 21/19
Europe 15,8 12,0 11,8 -1,7 % -26 %
USA 17,0 14,5 14,9 +3,5 % -11,8 %
China 21,0 19,8 21,1 +6,5% +-0,0 %
world in total 65,5 56,0 58,2 +3,75 % -11,3 %

Millions of pcs

PRODUCTION AND REGISTRATION OF VEHICLES IN THE CZECH REPUBLIC

For the whole year 2021, domestic car factories produced only
1,1 million automobiles due to the lack of components, which was the
least in the last eleven years. After a decrease of 23,7 % in the year
2020, this means another decrease of 4,1 %.

The number of newly registered cars and vans in 2021 increased by
11,5 %, but itis still 7,5 % lower than in 2019. The situation is similar for
trucks. The further decline in the volume of buses reflects the state of
tourism. Following statistics include new and used vehicles.

The development of newly registered cars in CR

I 2017 2018 2019 2020 2021 21/20
Cars and small utility M1 + N1 472 434 470 841 460 518 382 087 426 238 +11,5%
Trucks N2 + N3 13 389 13249 13398 10 499 12283 +16,9 %
Buses M2 + M3 1295 1681 1660 1606 1309 -18,5 %

War in Ukraine 2022

On February 24, 2022, Russia invaded Ukraine. A war has erupted, with

far-reaching consequences for the entire world economy.

b Western states, especially the EU and the US, have come together, on
one hand to help Ukraine and, on the other hand, gradually through
several rounds of economic sanctions against Russia, which will
isolate Russia from the rest of the world.

> Supply chains between the world and Russia are broken, the
investments of companies in Russia are devalued.

b The war paralyzed subcontracting from Ukraine, which affected the
European automotive industry in particular.

> During the first month of the conflict, more than 10 million people

(population 43 million) left their homes, of which over 1,5 million,
mainly women and children, went abroad. Most of them to Poland and
Slovakia, over 300 thousands are remaining in the Czech Republic.

> However, Europe's dependence on Russian gas and oil is unresolved,
which unfortunately has increased in recent years, mainly due to
the German action.

b At the time of finalizing the annual report, China's position on the
conflict was not yet clear.

The whole strategy of globalization ended with just one step of

Russia, and corporations will have to look for a new production

organization.

Non-banking financial market in the Czech Republic in 2021

Czech Leasing and Financial Association (CLFA) unites companies that operate on the leasing, loan and factoring market in the Czech
Republic. Out of monitored activities the most crucial one for our company in the non — banking financing of business entities and within this
the movable assets leasing, loans and instalment trades for entrepreneurs. These segments are monitored and compared in branch statistics.

Statistics processed by Association was influenced by the exit of the companies ARVAL and Moneta leasing from the Association. To evaluate

trends, these companies were deducted from 2020.

In 2021, CLFA member companies provided leasing, factoring and loans in a total financed amount of 152 billion CZK, which means year-
on-year increase of 20,7 %. Of this 127 billion CZK for entrepreneurs (increase of 23,5 %) and 25 billion CZK for consumers (increase of 8 %).

In 2021, CLFA members provided financing for business entities in the amount of:

b The movable assets leasing in the amount of 29 billion CZK
(increase of 12 %), the share of operating leasing further
decreased by 55 %.

b Real estate leasing in the amount of 2,6 billion CZK (increase of
66 %, but from a relatively small basis).

Company's profile

UNILEASING was founded in 1991 and has been operating in the
area of financial leasing and related financial products and services
since its existence. In addition to financial leasing, operating leases and
loan financing for the purchase of movable assets and other projects,
it also offers alternative forms of financing. Its portfolio includes all
types of transport and transportation equipment, a wide range of
engineering, energetic, medical, sports, office and other facilities,
including technology and technological units, as well as real estate.
The company headquarters is in a modern building in Randova Street

b Loans and instalment sales of movable assets in the amount of
64,4 billion of CZK (increase of 25 %).
b Factoring in the amount of 30,4 billion CZK (increase of 25 %).

near the historic center of Klatovy. The branch network of the company,
which consists of 16 branches, covers the entire Czech Republic.
The volume of annually concluded trades ranks UNILEASING a.s.
among the twenty largest leasing companies in the Czech Republic.
b Member of Czech Leasing and Financial Association since 1993
b Participant of CNCB — Non-banking register of client's
information since 2006
> Holder of Czech national bank license to provide tied consumer
credit since 2018



The bases of UNILEASING's trading offer are speed, flexibility,
solidity and individual approach of a professionally highly trained
team of experts. Our traders and product specialists are ready to
react immediately to the client’s specific wishes, requirements,
abilities and to offer a suitable solution of financing. The subject of
the offer is a comprehensive set of products for financing movable
and immovable assets including other services. To the clients, we
mainly provide an insurance of financing items in a wide range of
cooperating insurance companies. This includes both insurance
during the whole duration of the leasing contract and after its
termination. Thanks to the flexibility of our management and the
use of modern technologies, we are able to approve and implement
even complex cases within a few hours.

UNILEASING is licensed by the Czech national bank to provide
a tied consumer credit. The company can, in addition to the
comprehensive portfolio of financial products, provide loan
financing even to those individuals who act outside the business.

Product offer

Financial leasing of new and used movable assets. This product
represents a financial lease of leased asset. It enables fast and easy
purchase of movable assets with minimal request for documents and
also installments with a very favorable cash flow. After handing over
the subject of the leasing, the VAT payer has the option of claiming
a VAT refund, not only in the amount of VAT on the price of the
subject of financing (as with the loan), but also VAT on the financial
component of the leasing. The company is able to provide financing
in the form of leasing in Slovakia as well, with installments in EUR.

Loan financing is used by entrepreneurs and corporations to
purchase movable assets, especially transport technology. The
evident advantage of loan financing is the fact that it is not subject
of VAT on financial services. It means, for non-payers of VAT, that
loan financing is usually more advantageous.

UNILEASING finances subjects with granted subsidy, financial
contribution or loan from:

Support and Guarantee Agricultural and Forestry Fund (PGRLF)
For our clients it means the opportunity to use one of the programs
on granting subsidy of part of loans interests for the business
entities in the area of agriculture and forestry.

State Agricultural Intervention Fund (SZIF)
SZIF is accredited payment agency established according to law
and distributing subsidies for the purchase of property from
the European Union and national sources. The basic programs
of the fund include Rural Development Program and Fisheries
Operational Program.

TRADE ACTMITY

National Development Bank a.s. (NRB)

We cooperate with NRB in co-financing projects supported by
advantaged loans in operational program Entrepreneurship
and Innovation for competitiveness. Via the Expansion program,
entrepreneurs can finance the purchase of machines, equipment
and properties. Besides the Expansion program, it is possible
to use Energy saving program, which offers interest free loans
to businessmen regardless of size to finance their energy saving
projects, such as e.g. thermal insulation of buildings intended for
business, etc.

We offer a real estate financing in form of loan to the business entities,
with the main advantages being fast approval and drawdown of loan
funds, possibility of irregular installments, and repayment period of
up to 60 months with the possibility to set residual value.

Operating leasing of transport technology and machines represents
leasing of movable assets without the right for a subsequent
purchase. The leasing is accompanied by a variety range of services
that are calculated in a contractual rent. In the case of this basic
product, it is usually the variation with no services or only with
the basic legal requirements such as road tax, radio fee and legal
insurance.

Full-service leasing of cars, as a separate product of operating
leasing, is provided in cooperation with our long-term business
partners. Full-service leasing enables the client to evenly plan its
costs and to use complex services with comfort and quality, such
as replacement car during service or repair, car towing, claims
settlement, winter and summer tires, etc.

Leaseback of movable assets including individually imported
vehicles, machines and newly constructed technological units. It is
atype of financial leasing when a supplier and a leaseholder are the
same person. It is used in those cases when leaseholder already
owns the subject or is going to own the subject after the handover
or finishing as per signed contract. Leaseback can be also used to
release financial resources to dissolve client’s financial stress into
longer period.

The specific type of loan is a consumer loan, intended only for
individuals who do not act within their business. The provision
of consumer loans is governed by Act 257/2016. This law gives
consumer significant rights and securities, for example they are
informed in detail about financial conditions, and they can repay the
loan early at any time with minimal costs given by law. UNILEASING
has a license from CNB to provide tied consumer loans.
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TRADE ACTIVITY

Subjects of financing

Financing of new and used cars and vans and other vehicles. We
finance a wide range of car brands, all new, nearly new, showroom
and old (vehicles of usable age). We help our clients to realize
the import of cars from the EU countries. We also provide a car
verification in foreign and domestic databases.

Financing helps small tradesmen as well as small and big companies
to finance new and used buses and trucks of all brand names
and kinds. In case of buses, it covers vehicles for passenger
transportation, both city, intercity, long distance and minibuses.
We finance all kinds of trucks, such as drays, boxcars, tippers,
specials and also trailers, tractors, pullers, semitrailers and other
transportation technologies.

We finance all types of mobile construction, manipulative and
conveyance technology, e.g. construction machines, forklift trucks,
municipal technologies, locomotives, railroad wagons, airplanes
and ships.

Financing of all kinds of agricultural and forestry machinery, such
as tractors, combines, seeders, harvesters, forwarders, forestry
tractors and other equipment. The most common forms of financing
of agricultural machines are financial leasing and loans (especially
when using subsidies).

Financial possibilities and conditions

UNILEASING offers various financial possibilities and conditions,
which all products including supporting services have in common:

Installments in CZK and EUR. We recommend our clients to
pay the installments in the same currency, in which they receive
payments for their goods or services. Otherwise, the lessee
would bear the exchange rate risk from the future development
of the exchange rate (CZK/EUR).

Installments can be either fixed during the contract’s duration (fix
interest rate) or dependent on the rate of the relevant currency
development agreed in the contract (PRIBOR, EURIBOR).

Regular or irregular (seasonal, individual) installments respecting
client’s unstable sales during the year or even a longer period.

Kdyz ovecCky chtéji spat,
zacnou lidi pocitat...

Pak vzdychnou: bezpocet!*

Financing of machines, covering the range of universal and special
machines, basic machine equipment as well as demanding and
complicated technological systems for various industry areas, such
as light and heavy machinery, telecommunications, food industry,
processing of secondary raw materials, and many others.

Financing investments in medical sector and financing of
medical technology. It means e.g. medical instruments, dentists’
chairs, equipment of consulting rooms, apothecaries, hospitals,
operating rooms, dialysis systems, ultrasound diagnostic machines,
radiofrequency machines, anesthetic machines, static veterinary
x-rays, ambulances and other medical technology.

Financing subjects and equipment with sport character. For
example, machines for adjusting the ski slopes and cross-country
tracks, chairlifts, ski lifts, snow cannons, horse containers, squash
courts, bowling tracks, gym equipment, golf courts adjustment
machines, sport planes, ships and many others.

Financing of various types of real estates, building and non-
building lands, fields, houses, flats, commercial, office, industrial
and production premises. The financing offer reacts flexibly to the
needs of clients, such as the gradual drawdown of loan funds, the
possibility of irregular installments, refinancing of existing loans.
Financed or other real estate can serve as a security for the loan.

Insurance of financed subject — within the insurance contracts
of our company (clients can choose from several insurance
companies that UNILEASING cooperates with). In reasonable
cases the client can arrange insurance of the leasing subject
individually by choosing insurance company himself.

Guidance and consultancy about accounting and tax aspects
of leasing, sale and loan contracts.

Help to negotiate with suppliers, i.e. drawing up business
contracts.

Car verification in domestic and foreign databases.

Qualified analysis and evaluation of efficiency of different ways
of financing of the investment aim.

,Nebude to hned,
téch lidi je snad



BUSINESS RESULTS AND PORTFOLIO

Business results and portfolio

The total volume of newly concluded trade deals amounted to
2 373 mil. CZK in 2021 (in purchase prices of subjects of financing
including security), which represents an 18 % increase compared to
the previous year (2 010 mil. CZK). The financed value reached
1 773 mil. CZK in 2021, which represents an increase of 25 %
compared to the previous year (1 422 mil. CZK). It should be noted that
since 2021, we have corrected the statistical reporting of the financed
value, which now includes the share of GDP correctly. If we reported

the year 2020 like this, the financed value would be 1 567 mil. CZK,
which shows the increase of financed value by 13 %. Likewise, last
year’s decline would not be 32 % but 25 %.

Within the “portfolio” we analyze the subjects of financing - these
subjects are either in our assets (leasing products) or they are the
subject of financing, or alternatively they secure a specific contract
(loan products).

The commodity structure of newly purchased portfolio

The increase of the financed value compared with the previous
year (+25 %) was visible in almost all commodity categories.
The commodity structure of purchased portfolio thus remained

FINANCED VALUE

unchanged. The biggest percentage growth was in the categories
Tractors (+ 65%) and Cars and vans (+29 %). The decline was
recorded only in the category Mobile technology (about 12 %).

BUSINESS RESULTS AND PORTFOLIO

AL The group ,,CARS AND VANS*“ covers cars, vans N1 (up to
3,5 tons of total weight) and ambulances.

B: The group ,BUSES“ includes vehicles appointed for
transportation with more than 9 seats. It means minibuses
and buses — urban, inter-city (line) and long-distance (touring).

C: The group ,TRUCKS“ covers vehicles appointed for
transportation of loads with the biggest possible weight exceeding
3,5 tons (dray, box, folding, special), vehicles appointed for drawing
trailers, agricultural vehicles and other transport technology.

D: The group ,,TRACTORS* covers tractors and trailers.

E: The group ,MOBILE TECHNOLOGY* covers locomotives,

railroad wagons, airplanes, ships, manipulative technology,
excavators, diggers, forestry and mobile agricultural machines.

FiThe group ,MACHINES AND TECHNOLOGY*“ includes various
types of investment property such as light and heavy machines,
telecommunication, building machines, food technology, technology
of processing secondary raw materials, medical and office equipment
technology, objects of sport character.

G The group ,,REAL ESTATE PROPERTIES* covers leasing
and loan financing of real estate properties.

The group ,TRANSPORT TECHNOLOGY*“ covers the sum of cars
and vans, buses, trucks and tractors.

Product composition of newly purchased portfolio

The table shows that the share of financial leasing of new trades
(according to the financed value) increased from 38 % to 43 %. The
reason besides other things is, as mentioned, the change of the

Operating leasing is of course listed in the product composition of
the portfolio. UNILEASING does not provide service and portfolio
management. In this way, it only finances the fleets to other entities

2018 % 2019 % 2020 % 2021 % statistical reporting of financed value, also the changes in VAT from providing service and portfolio management to the third parties. Its
I e e e e O 1. 1. 2020, which enabled the clients to deduct VAT at the beginning year-on-year decrease corresponds with the limitation of short-term
0, (o)
Cars and vans 951 137 44 % 968 515 47 % 501078 35 % 670032 38 % of financial leasing and finally our preference for this product. On financing of yearly vehicles.
Buses 45 024 2 9% 67 450 3% 37 244 3% 53183 3% the contrary, the share of loan financing of newly concluded trades
decreased from 58 % to 49 %. But further shift towards the loan The smallest product in terms of volume is a consumer loan, which
Trucks 144 470 7 % 154 274 7% 105 495 8 % 144 787 8 % ) ) ) )
financing can be expected in the future. is below 1 %.
Tractors 68 508 3% 59 013 3% 29 675 2 % 88 683 4%
Mobile technology 304 315 14 % 342 810 16 % 275918 19 % 242 358 14 % FINANCED VALUE
Machines and technology 461 551 22 % 178 527 9% 92 420 6 % 100 319 6 %
Real properties 171 581 8% 311 227 15 % 380 091 27 % 473 998 27 % 2018 %o 2019 %o 2020 %o 2021 %o
I ) S
Total 2 146 586 100 % 2081816 100 % 1421 921 100 % 1773 360 100 % Financial leasing 1031688 48 % 902 668 44 % 534 427 38 % 753 349 43 %
Transport technology 1209 139 56 % 1249 252 60 % 673 492 48 % 956 685 53 % Operative leasing 273 489 13 % 191 418 9% 56 386 4 % 147 181 8 %
Entrepreneurs” loan 835 702 39 % 981 823 47 % 828 247 58 % 869 900 49 %
Consumers’ loan 5707 0% 5907 0% 2 860 0% 2930 0%
VOLUME OF NEWLY PURCHASED PORTFOLIO
Total 2 146 586 100 % 2081816 100 % 1421920 100 % 1773 360 100 %
2018 % 2019 % 2020 % 2021 %
I e e e e ey VOLUME OF NEWLY PURCHASED PORTFOLIO
Cars and vans 1102 131 40 % 1139 869 42 % 636 384 32 % 810 236 34 %
Buses 58 285 2 % 78 965 3% 38 569 2 % 58 996 2 %
’ ’ ’ ’ 2018 % 2019 % 2020 % 2021 %
Trucks 176 626 6 % 193 689 7 % 140 292 7 % 181 506 8 % ' ' ]
Financial leasing 1357 304 49 % 1139717 43 % 728 892 36 % 969 177 41 %
Tractors 79972 3% 67 601 3% 38410 2% 109 086 5%
Operative leasing 273 489 10 % 191 418 7% 56 386 3% 147 181 6 %
Mobile technology 371290 13 % 426 001 16 % 369 766 18 % 305 030 13 %
Entrepreneurs” loan 1156 422 41 % 1333659 50 % 1219 896 61 % 1251928 53 %
Machines and technology 648 159 23 % 254 893 10 % 135 658 7% 138 588 6 %
Consumers” loan 7 707 0 % 8907 0% 4423 0% 4243 0%
Real properties 358 459 13 % 512 683 19 % 650 518 32 % 769 087 32 %
Total 2794922 100 % 2673 701 100 % 2009 597 100 % 2372529 100 %
Total 2794 922 100 % 2673 701 100 % 2009 597 100 % 2 372529 100 %
Transport technology 1417 014 52 % 1480 124 54 % 853 655 42 % 1159 824 49 % i
Values are in thousands of CZK

Values are in thousands of CZK




BUSINESS RESULTS AND PORTFOLIO ECONOMIC RESULTS OF THE COMPANY

The commodity structure of active portfolio Economic results
of the company in 2021

THE STRUCTURE OF ACTIVE PORTFOLIO IN FINANCED VALUE

2020 % 2021 %
' _______________ ]
Cars and vans 2 026 552 31 % 2 065 558 31 % ) o )
The chart analyzes the The year 2021 is the jubilee 30th year of UNILEASING a.s. on the The company's net assets amounted to 4 480 mil. CZK. Long-term
Buses 245 553 4% 260 965 4% Czech market. The economic results of 2021 can be evaluated tangible assets of 2 158 mil. CZK have the biggest share, of which

commodity structure of active
portfolio in financed value related Trucks 551830 8 % 550 489 8 %

to 31. 12. 2021. Actual state is
shown in well-arranged graph.

positively — despite the impacts of the global pandemic COVID-19.
The company achieved 127 mil. CZK in gross profit and 103 mil. CZK
in net profit after tax. The equity increases every year due to the

99 % are the subjects of leasing.
Among the main priorities of the company belongs keeping the
balance of overdue receivables (net value) at a minimum level.

Tractors 267 785 4 % 267 230 4 %

growth of the undistributed profit of previous years and the profit of

In a long term, we consider this to be one of the most significant

Mobile technology 1247 092 19 % 1306 949 20 %

current accounting period. Equity increased by 6 % to 1 349 mil. CZK economic indicators, which is the result of the quality of enclosed
Machines and technology 13852763 20 % 1090 226 16 % this year. Total revenues reached 1 453 mil. CZK, of which leasing trades and good economic management of the company. The total
Real properties 911 451 14 % 1169 533 17 % revenues in the amount of 1 040 mil. CZK represent 71% of total net value of delinquent receivables excluding contractual penalties
Total 6 603 026 100 % 6710 950 100 % revenues, interest revenues from granted loans reaches 103 mil. CZK. forms 18 mil. CZK.
Transport technology 3091 720 47 % 3144 242 47 %

Values are in thousands CZK

Profit and loss account related to 31. 12. 2021

OPERATING REVENUES

Revenues from accrued instalments from financial and operating
leasing form 1 040 mil. CZK. Other operating revenues of 284 mil. CZK
cover the sales of long-term tangible assets (leasing subjects) after
the termination of leasing contracts in the amount of 171 mil. CZK and

company’s assets. This area is under the strict supervision of the
company's board of directors and audit. The adjusting entries to
assets reflects the risks arising from the reduction of the real value
of the subjects from denounced leasing and high-risk contracts.
During this year, the settlement of adjusting entries to long-term

. other operating revenues o mil. , which include contractua tangible assets outbalanced the creation by 23 mil. , especially
Tractors Mobile h i f 113 mil. CZK, which includ | iol balanced th ion by 23 mil. CZK iall
technology penalties, interest on late payments, insurance and compensation ue to the sale and disposal of leasing items from the terminate
lties, i | i d i d h | d di | of leasing i f h i d
(o) for damages. contracts. The adjusting entries to receivables reflects the risk of
20 0/0 recoverability and the real settlement of unsettled receivables from
Trucks OPERATING COSTS leasing and loan contracts, charged compensations for damaged,
8 o/ Production consumption form 28 mil. CZK, personal costs contractual penalties and interest on delay payments. The change of
o 62 mil. CZK. The most significant expense item is depreciation of adjusting entries to receivables of 19 mil. CZK shows the prevalence
long-term tangible assets in the amount of 791 mil. CZK, mainly of creation of adjusting entries over their settlement.
Machi assets financed in form of financial and operating leasing. The profit Other operating costs of 364 mil. CZK are created by the net
Buses achines reflects the creation and clearing of all required adjusting entries to book value of sold long-term assets after the leasing termination
(o) The StrUCture and technology — 255 mil. CZK and by the other operating costs of 108 mil. CZK,
4 /O of aCtlve 1 6 0/0 which cover insurance, depreciation of receivables, donations and
damages.
Cars and pOI‘th“O
ANE FINANCIAL REVENUES AND COSTS

31 %

Real
properties

17 % |

Profit from financial operations is in the amount of 60 mil. CZK.
Income interests of 103 mil CZK represent received interests from
provided loans assigned for purchasing movable assets and real
estates. Other financial revenues are in the amount of 19 mil. CZK.
Interest expenses decreased to 48 mil. CZK and other financial
expenses were in the amount of 13 mil. CZK.

PROFIT OF CURRENT ACCOUNTING PERIOD

The profit before tax of current accounting period 2021 forms
127 mil. CZK. The net profit after tax is in the amount of 103 mil. CZK
after the settlement of due tax (21 mil. CZK) and deferred tax
(3 mil. CZK).

Kdyz hroch hrocha potka,
je jich plna fotka.

Jesté se slusi dodat snad,
Ze se na sebe umi smat!



Balance Sheet — Assets

Gross value of company’s assets reached 7 122 mil. CZK, net assets
4 480 mil. CZK. The most significant book entry of assets is formed
by long - term tangible assets that have 63% share in gross value.
It covers mainly tangible assets in the amount of 4 518 mil. CZK in
the purchased prices and 2 158 mil. CZKin residual value, which is
rented via financial and operating leasing. Another significant assets
are long-term and short-term other receivables. They are formed

Long-term tangible assets of the company in the purchased prices
form 4 518 mil. CZK, net value after considering the adjusting entries
is 2 1568 mil. CZK. The share of leased assets by our company through
financial and operating leasing in gross and net value of long-term
tangible assets is stably 99%.

The long-term financial assets of 75 mil. CZK represent the share
in equity in the amount of 20 mil. CZK of controlled entities SPORT
SERVICE, spol. s.r.o. and company UNIKREDIT spol. s.r.o. The share
in the company AUTO STRAKONICE spol. s.r.0. with substantial
influence forms 49 mil. CZK. Property shares are annually measured
at fair value using the equivalence method.

Long-term receivables of 1 354 mil. CZK are all to maturity. They are
mainly the principals of provided loans in the amount of 1 216 mil. CZK,
which have maturity according to repayment schedule from the year
2023. The remaining principal from provided loans is reported in

ECONOMIC RESULTS OF THE COMPANY

by principal of provided loans — long-term to maturity in gross and
net value of 1 216 mil. CZK, short-term net value of 655 mil. CZK.

The company’s assets are stably covered by growing equity of the
company in the amount of 1 349 mil. CZK, bank loans in the total
amount of 2 266 mil. CZK and accrued revenues from instalments
of 617 mil. CZK.

other short-term receivables. The trade receivables in the amount of
138 mil. CZK represent the receivables to maturity - the part of the
future instalments in the amount of VAT from financial leasing. The
growth compared to the previous year is due to the higher volume
of concluded financial leasing contracts in this year.

Short-term receivables in net value after the consideration of adjusting
entries form 745 mil. CZK. Trade receivables are 91 mil. CZK. Of
which 75 mil. CZK are receivables due for payment during the year
2022. It is again a part of the future instalments in amount of VAT
from financial leasing. Receivables from leasing and loan contracts
in net value, which are overdue, are in the amount of 10 mil. CZK
and 6 mil. CZK of contractual penalties.

Other receivables in net value include besides the tax receivable
in the amount of 9 mil. CZK also a receivable from the principals
of provided loans in the amount of 645 mil. CZK. Of this principal,
637 mil. CZKis not yet overdue, its maturity is going to be according
to the payment schedule during the year 2022. Only overdue
receivables are those from terminated loan contracts after the
consideration of adjusting entries in the amount of 8 mil. CZK. We
consider the low volume of overdue receivables to be the most
important indicator of quality since company’s existence. We manage
to keep delinquent net receivables on the minimum level below
1 % of prescribed instalments from all active contracts given year
thanks to the conservative business strategy, thorough receivables
administration and consistent creation of adjusting entries. The total
net value of delinquent receivables in the amount of 18 mil. CZK'is
formed by the delinquent receivables from granted leasing contracts
and loans. It represents 0,8 % of prescribed instalments from leasing
and loan contracts in 2021 (2 257 mil. CZK).

Both receivables from provided loans and receivables from leasing are
secured by one or more security instruments — securing ownership
transfer contracts, pledge contracts, buy-back agreements with
suppliers or guarantee declaration.

ECONOMIC RESULTS OF THE COMPANY

Balance Sheet — Liabilities

Equity

The equity increased to 1 349 mil. CZK (from 1 268 mil. CZK in 2020).
The increase of equity by 6 % was, like every year, influenced by the
growth of undistributed profit of previous years of 950 mil. CZK and

Non-own capital

Last year, the reserve of 10 mil. CZK was created because of the
costs related to the effects of pandemic, especially for the possible
creation of adjusting entries to asset components. During the year
2021, there was no need to draw this reserve, so it was kept for
the next years.

From long-term liabilities of 1 566 mil. CZK, long-term bank loans
form 1 402 mil. CZK and deferred tax liability forms 164 mil. CZK,
that is created due to the difference between higher accounting and
lower tax depreciated value of long-term tangible assets (leasing
subjects). Accounting depreciation of leasing assets is applied evenly
over the duration of individual leasing contracts, tax depreciation is
applied according to Income tax law.

From short-term liabilities of 938 mil. CZK, short-term bank loans
form 864 mil. CZK, advances received for future instalments form
28 mil. CZK, trade liabilities are 21 mil. CZK and other liabilities to
employees, state and estimated accounts form 25 mil. CZK. All
liabilities are settled on maturity.

The company does not report any overdue liabilities related to
31. 12. 2021. All its liabilities to state, banks, health and social
insurance and to all its business partners are fulfilled by UNILEASING
a.s. properly and on time.

- liabilities to credit institutions included

in long-term and short-term liabilities

The main source of refinancing new leasing and loan trades besides
the company's equity is formed by bank loans in total amount of
2 266 mil. CZK related to 31. 12. 2021. Loans are drawn as medium-

The development of chosen economic indicators for last five years is represented in
following table and graph. Balance sheet and Lost and profit sheet show required

economic indicators for last two years.

Povidala medvidata,

Ze jim téZzko dojdou data,
jen tak nékde na pasece...
Vzdyt nemaji founy prece!

net profit of 103 mil. CZKin the year 2021. The registered capital forms
224 mil. CZK, funds from profit 45 mil. CZK and capital funds 28 mil.
CZK. Equity has steadily contributed to covering the company's assets.

term with maturity of 3 to 5 years. In the short-term liabilities are
displayed principals of bank loans with maturity during the year
2022 in the amount of 864 mil. CZK. Principal of bank loans with
maturity between years 2023 and 2026 is reported in the long-term
liabilities in the amount of 1 402 mil. CZK. The main source of loan
payments is formed by the future revenues of the company from
leasing and loan contracts. These future revenues have the value
of 4 348 mil. CZK related to 31.12.2022 (i.e., 4 184 mil. CZK from
future leasing and loan instalments and 164 mil. CZK from sale prices
after regular financial and operating leasing contracts termination).
These future revenues in the amount of 3 994 mil. CZK are formed
after the deduction of future VAT payments, insurance payments
and interests paid to banks. After deduction of deferred tax liability
of 164 mil. CZK, there are the future sources for loan payments of
3 830 mil. CZK, which represents 169 % of the rest of loans related
to the same date.

Accrued revenues of 617 mil. CZK are created by accrued exceptional
instalments (down payment) and faster lease repayments against
the lasting period of leasing contracts. Accrued revenues are going
to be fluently accounted into the revenues of relevant accounting
period according to the length of leasing contracts. In case of
premature termination of leasing contracts, they are accounted into
the revenues of the year of premature termination. Of the prematurely
terminated contracts, 104 mil. CZK were accounted into revenues
in 2021, 77 mil. CZK in 2020.

Financial situation and existing economic and business results in
2021 remain sufficient guarantee of stability for all business partners,
as well as an assumption for further development of the company.
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Kontaktni udaje

Brno

Videniska 187/104A

619 00 Brno

tel.: (+420) 549 253 331
e-mail: brno@unileasing.cz

Cheb

Svobody 235/49, 350 02 Cheb
mob.: (+420) 602 491 850
e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335, 430 01 Chomutov
mob.: (+420) 724 140 081
e-mail: chomutov@unileasing.cz

KLATOVY
UNILEASING a.s.
Randova 214

339 01 Klatovy

tel.: (+420) 376 357 111
unileasing@unileasing.cz
www.unileasing.cz

Liberec

Kostelni 10/5, 460 01 Liberec Il
tel.: (+420) 480 030 020
e-mail: liberec@unileasing.cz

Nachod

Palachova 1742

547 01 Nachod

mob.: (+420) 602 304 899
e-mail: nachod@unileasing.cz

Olomouc

Polska 398/48a

779 00 Olomouc

mob.: (+420) 602 482 160
e-mail: olomouc@unileasing.cz

Ostrava

Vitkovicka 3056/2, 702 00 Ostrava
mob.: (+420) 725 482 052

e-mail: ostrava@unileasing.cz

Pardubice

Jiraskova 1275, 530 02 Pardubice
mob.: (+420) 724 342 235

e-mail: pardubice@unileasing.cz

Plzen

Modfinova 2436/2, 326 00 Plzen
tel./fax: (+420) 377 444 335
e-mail: plzen@unileasing.cz

Praha

Radlicka 2485/103,

150 00 Praha 5-Smichov
mob.: (+420) 724 156 023
e-mail: praha5@unileasing.cz

Praha

Dédinska 893/29

161 00 Praha 6-Ruzyné

tel.: (+420) 233 931 563
e-mail: praha6@unileasing.cz

Praha

Valéikova 1372/9

182 00 Praha 8

mob.: (+420) 603 530 512
e-mail: luczy@unileasing.cz

Strakonice

Repice 122, 386 01 Strakonice
mob.: (+420) 602 491 851
e-mail: strakonice@unileasing.cz

Uherské Hradisté

Na Splavku 1182

686 01 Uherské Hradisté

tel.: (+420) 572 554 160

e-mail: uhradiste@unileasing.cz

Zlin

TF. Tomase Bati 5267

(41. budova, aredl Svit)
760 01 Zlin

mob.: (+420) 724 365 313
e-mail: zlin@unileasing.cz

My lidi vSechno nesvedem...

Treba — byt lednim medvédem!
Oni to zvladnou s prehledem,
snih nesnih, leden neleden.
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